GLOBAL LEADERSHIP
FULL-TIME, GRADUATE CERTIFICATE

bcit.ca/globalleadership

PROGRAM OVERVIEW

The Graduate Certificate in Global Leadership offers a focused curriculum in leadership
with an approach that embraces diversity and inclusion. The program is designed

to provide you with a systematic understanding of global leadership by starting

with a solid foundation of personal leadership skills, expanding leadership theory to
organizations, and then applying cultural intelligence to strategic leadership decision-
making and implementation. This program aims to improve abilities in critical analysis,
problem-solving, effective team design, change management, and cross-cultural
communication.

In the Global Leadership program, you will learn to:

Demonstrate leadership skills to develop and optimize successful global teams.
Determine successful global strategies that will position an organization to
capitalize on opportunities while being responsive to new and emerging situations.
Cultivate a culture of trust and integrity, influence others, form teams, and build
coalitions, in a cross-cultural context.

Demonstrate effective and culturally-aware communication and negotiation skills
both in direct and technology-enabled communications.

Create clear objectives that identify competitive strategic advantages and integrate
motivational strategies for employees in global teams.
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ENTRANCE REQUIREMENTS

Applicants must meet all entrance requirements and will
be accepted on a first-qualified basis, as long as space
remains.

Meet the following entrance requirements:

m Hold a recognized bachelor degree in any field

m Two years of full-time post-secondary education
in English in an English-speaking country with 3.0
credits of post-secondary English, humanities or
social sciences (67%] from a recognized institution.
Please refer to the BCIT website to learn about other
ways to meet the English requirement.

It is expected students have some applicable life and/
or work experience that can help conceptualize the
theoretical and applied learning in the program.

MBA DEGREE OPPORTUNITIES

The BCIT Graduate Certificate in Global Leadership
program is structured to meet the requirements for
direct entry and advanced placement in MBA and other
master degree programs. For more information, please
contact mark_nakamura@bcit.ca.

CAREER OPPORTUNITIES

The Global Leadership program prepares graduates in
careers in management and leadership roles across a
range of industries, from health care to construction,
and education to financial and business services.

Examples of careers include:
Senior Manager

Business Development Manager
Brand Manager

Operations Manager

Project Manager

Director of Marketing

Human Resources Manager
Business Consultant
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PROGRAM MATRIX

1. Term One [9.0 credits]):

Course No. | Course Name Credits
GLBL 9010 Working Effectively Across Cultures 3.0
GLBL 9020 Leading Global Teams 3.0
GLBL 9030 Leading Change and Innovation 3.0
2. Term Two (10.0 credits]):

Course No. | Course Name Credits
GLBL 8040 Conflict Management and Negotiations 3.0
GLBL 9050 Leading Global Strategy 3.0
GLBL 9100 Global Leadership Capstone 4.0

Total Credits: 19.0

FLEXIBLE SCHEDULE

This full-time program is designed to give you access

to a master’s level program through a blended learning
format. You'll be able to pursue lifelong learning while
maintaining daytime employment or other activities by
attending evening classes at the Vancouver campus and
studying as an online learner.




