REFERRAL PATHWAY FOR
SUBSTANCE USE HEALTH
AND HARM REDUCTION

(EMPLOYEE TO STUDENT]

RECOGNIZE sign(s] of concern
(e.g. very sleepy or fatigued, falling
or failing grades, changing habits]

CALL 911 AND CAMPUS SECURITY

For a substance use medical emergency or risk
of harm to self or others (e.g. repeated falls,
threatening violence], call 9-1-1 and notify BCIT
Security at 604-451-6856 (if on campus]).

The Good Samaritan Drug Overdose Act
protects those responding to an emergency,
even if those present have small amounts of
personal substances on them.

RESPOND

Connect privately with the student. Approach
the conversation without pressure or an
expectation of a specific outcome.

Start with intent and observation:

| want to start by saying you’re nat in
trouble, and this conversation is meant
to checkin. | noticed the smell of
alcohol earlier and wanted to see how
you're doing. How are things going
foryou lately?

Listen and respond with empathy:

Thanks far sharing this with me.
It sounds like you're going through a
difficult time.

Explore support options:

What kind of support would be helpful
for you right now to complete this
[class, program, clinical placement,
or apprenticeship]? If you're open to
it, we could also look at saome options
together.

Scan the QR code to
view the full referral pathway.

Please refer to Policy 5102: Student Code of Conduct
[Non-Academic]), Policy 7504: Liquor Consumption on
Campus, Policy 7150: Smoking location, or Policy 7200:

Cannabhis Use Policy for details.
If you need additional guidance on conduct-related
aspects, please email student life@bcit.ca.

This flowchart is a quick-reference version of the full referral pathway designed
to provide guidance, conversation prompts, and resources to help a student
who may be experiencing challenges related to substance use (e.g. regulated
and unregulated drugs, cannabis, and alcohol]. It is intended to be used alongside

the Supporting Students in Distress: Response Guide for Employees, and does not

replace existing policies or procedures.*

REACT

Acknowledge the personal impact and

notice how you're feeling about what you're
recognizing. Conversations about substance
use can feel challenging, and it’s normal to feel
unsure about how to respond. Remember you
are not expected to act as a counsellor or “fix”
the student’s concerns. Your role is to listen
and help connect the student to resources.

Be prepared to seek support for your own.

IS THERE AN IMMEDIATE
SAFETY RISK?

YES

CAN THE STUDENT
YES PARTICIPATE SAFELY
AND RESPECTFULLY?

IS THE STUDENT OPEN

TO SUPPORT?

YES

NO

NO

REFER

Offer resources and ask for their consent to call
the resource in the moment.

Some students may prefer community support
options to ensure privacy.
On campus:

= Call Counselling and Student Development
at 604-432-8608 during business hours.

= Submit an Early Assist referral form
(beit.ca/earlyassist]. Inform the student
that the referral has been submitted and a
Case Manager will contact them.

Community resources:

= Share this list [bcit.ca/recovery-resources)
of harm reduction resources, recovery peer
supports and 24/7 resources.

= Call 2-1-1 or visit HelpStartsHere for
addiction, treatment, recovery, and mental
health resources.

RESPECTFULLY ASK THE STUDENT
TO LEAVE FOR THE DAY

If a student appears unable to participate
safely, and their presence is affecting the
learning environment, set clear boundaries
and expectations.

I'm noticing some signs that suggest

it may not be safe for you to participate
fully today. To support a safe environment
for everyone, | need to ask you to step out
for the remainder of today’s class.

Would you like to connect later to discuss
next steps or available supports?

If the student declines to leave and there is
no immediate physical or psychological
safety risk:

= Caonsider having the student stay for the
remainder of class.

= Consult with your Program or Department
Head, or appropriate support area, before the
next class to determine next steps.

For more information, refer to Safety, Security,
and Emergency Management’s website.

RESPECT THE STUDENT’S DECISION
AND KEEP THE DOOR OPEN

A student may not be ready to seek or receive
support. Itisimportant to respect their
autonomy, while also maintaining a safe and
supportive environment for everyone.

If there is no immediate risk of harm, and
the student declines support, respect the
student’s decision while keeping the door open:

| understand you may not wish ta seek
suppaort right now. If that changes, I'm
here to share additional resources.

RECONNECT (IF POSSIBLE)

If possible, follow up with the student after
some time has passed and do not focus solely
on their use of substances.

If you do not hear back, you can send an email to
“close the loop” for yourself (where appropriate).
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