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MCD 1234 

BCIT Community  

President Executive 

Team  

Directors/ Deans/ 

Registrars/ Man-

agers 

Program Heads/ 

Chief Instructors/ 

Supervisors 

Employees/ 

Students/ 

Contractors/ 

Visitors 

Delegate OHS 

management 

responsibilities 

to the Director 

of Safety, Se-

curity & Emer-

gency Man-

agement 

   

Support em-

ployee & stu-

dent safety  

 

Measure over-

all OHS per-

formance  

 

Identify provi-

sions and allo-

cation of re-

sources for 

OHS       

Ensure OHS 

management re-

sponsibilities are 

being performed 

in area of respon-

sibility 

 

Monitor imple-

mentation of BCIT 

OHS Manage-

ment System in 

area of responsi-

bility  

 

Ensure OHS 

compliance in 

area of responsi-

bility      

       

Review OHS per-

formance in area 

of responsibility 

Identify OHS manage-

ment delegation in 

area of responsibility 
 

Ensure OHS programs 

are implemented & 

functional (including 

OHS committees) 
 

Support OHS through 

allocation of appropri-

ate resources 
 

Ensure  risk identifica-

tion, assessment & 

control strategy is in 

place 
 

Ensure that OHS edu-

cation/training  is avail-

able to employees & 

students    
 

Provide injury manage-

ment program for em-

ployees 
 

Review OHS perform-

ance in area of respon-

sibility 

Maintain sufficient 

supervision for the 

OHS of employees & 

students  

 

Develop safe work 

procedures  & ensure  

that they are followed  

 

Identification of haz-

ards, assessment 

and risk control  

 

Ensure employees & 

students are trained 

& educated to be 

able to perform their 

work safely 

 

Reporting OHS risks 

or deficiencies to 

senior management  

 

 

Take reasonable 

care of them-

selves & others 
 

Comply with OHS 

policies, programs 

& procedures  
 

Attend OHS train-

ing & education 

provided  
 

Cooperate with  

management and 

staff nominated to 

elected OHS 

functions 
 

Use  personal 

protective equip-

ment provided  
 

Report unsafe 

conditions  
 

Report  work re-

lated injuries/

illnesses  
 

Refuse unsafe 

work  
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Safety, Security & Emergency Management 

Director, Safety, 

Security &  

Emergency  

Management 

Manager, OH&S OH&S Group First Aid 

Report to & advise the 

President & senior 

management on OHS 

policy & performance 

   

Ensure compliance 

with OHS regulations 

& policies  

 

Complete & submit 

WorkSafeBC inspec-

tion reports  

 

Ensure that all major 

incidents are investi-

gated and that defi-

ciencies are ad-

dressed 

 

Provide direction for 

OHS Group   

Ensure institute OHS 

program is complete & 

meets legislative re-

quirements  

 

Ensure that investiga-

tions are completed & 

corrective actions are  

completed   

 

Ensure annual review 

of OHS documentation 

is completed 

 

Manage OHS Group 

(safety, hygiene, first 

aid, radiation & hearing 

conservation)   

 

Ensure that there is a 

process for waste 

management & envi-

ronmental protection 

Act as a resource to 

the BCIT community in 

all areas related to 

OHS  

 

Develop Institute OHS 

programs to ensure 

OHS compliance   

 

Annually review com-

ponents of BCIT OHS 

procedures  

 

Attend OHS committee 

meetings as a re-

source  

 

Provide relevant OHS 

services for the BCIT 

community 

 

Provide reports regard-

ing BCIT OHS program 

Provide first aid treat-

ment & arrange for fur-

ther treatment as re-

quired  

 

Assist in emergency 

response  

 

Ensure that all related 

documentation is com-

plete & that reporting 

processes are followed 

 

Ensure first aid qualifi-

cations & training are 

current  

 

Ensure first aid equip-

ment is appropriately 

stocked after use 

    


