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ALIGNMENT WITH L&TF

ALL RELEVANT CRITERIA MET

Identified an area of the L&TF that is
relevant for research study, or a
collaborative effort within a BCIT school
or department.

The goals are clearly stated and
achievable.

Outcomes, deliverables, or products are
clearly identified.

Outcomes, deliverables, or products
are not clearly stated.

Timeline needs additional structure
to clearly identify how goals will be
met.

Contribution beyond department, or
program or school is not clearly 
defined.

Budget is clear but some elements
require further explanation.

Timeline is suitable for and meets the
activities outlined.

Budget clearly identifies resource needs;
human; in-kind and other resources.

All parties have signed off and approved
of the project.

Expected contribution is realistic for the
scope of the project and will have
longevity in the department or school.
Plan for dissemination or sharing is
provided.

Goal(s) stated are ambiguous or
may not be realistically achievable
in the time frame desired.

Goals are weak or unclear.

No tangible outcomes or products.

Timeline is not disclosed or is unclear.

No anticipated or stated dissemination
or re-use of the results or product.

Budget lacks details.

Missing one or more signatures to
approve project.

L&TF is relevant but clarification is
required. Application does not align with the L&TF.

SOME CRITERIA MISSING AND
OR NEED CLARIFICATION

DOES NOT FIT THE PROFILE OF
THIS GRANT APPLICATION

PROJECT GOALS

DELIVERABLES

TIMELINE

BUDGET

ALL RELEVANT STAKEHOLDERS
ARE INFORMED AND IN
AGREEMENT

ANTICIPATED CONTRIBUTION
TO TEACHING AND LEARNING
AT BCIT
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