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This job aid describes competencies and competency statements 
and their purpose. 
 

This job aid will help you to: 
• define competency and competency statements 
• write competency statements 
• compare competencies statements and course level 

learning outcomes 
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Competency Statements 
 
The fundamentals of competency-based instruction are similar to what you are used to doing in your teaching 
practice at BCIT:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Course development always starts with clearly identifying the specific competencies that the learner will be 
able to demonstrate at the end of the learning period. 
 

0BDefinitions 
A competency is something a person must be able to do successfully or efficiently in a 
specific job role. A competency is usually broken down into specific skills and may 
include sub-skills. 

A competency statement is a description of what a competent individual does and in 
what context. 
 

 
  



Instructional Job Aid | Competencies  
 
 

3 
 

Writing a Competency Statement 

The key element of competency-based instruction is competency statements.  
 
Competency  

Example:  Handle Hazardous Materials 

Competency Statement  

Example:  Handle hazardous materials according to Occupational Health and Safety regulations 
and workplace requirements. 

Elements of a Competency Statement 
 

 
 
 
 
 
 
 
 
 
 

Concrete Action Verb = a measurable verb that states actions which can be observed and measured 
when used in the context of an activity or task. 

Context = what the nature of the action is (i.e. the object of the verb) 

Criteria/Standards = specify the criteria for expected performance (e.g. to what level, to which 
standard, scope etc.). The criteria are typically performance-based and may need a subset of 
measurable outcomes to demonstrate proficiency in the main or broader competency.  Criteria or 
standards are also the basis of informal and formal assessment (i.e. measurements of meeting the 
criteria or standard). 

 
Note:  Criteria or standards are all the observable behaviours or sets of activities that a person must be able 
to do to demonstrate the competency.  

It may be necessary to break a general competency down into subskills.  In the example above, “handling” 
would include selecting, using, storing and disposing of hazardous materials.  So, for a learner to demonstrate 
they master the competency statement related to handling hazardous materials (given above) they may also 
have to meet the following subskills: 
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For more examples of competency statements, see Appendix1. 

Source: “How to Construct a Competency Statement” is excerpted from Open Competency Toolkit (Section I.5.) 
by D. Green and C. Levy, 2021, eCampusOntario, copyright 2021 by Creative Commons Attribution-ShareAlike 
4.0 International License. 
  

https://creativecommons.org/licenses/by-sa/4.0/
https://creativecommons.org/licenses/by-sa/4.0/
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Competency Statements and Learning Outcomes 

Competency statements and learning outcomes have the same purpose.  They both clarify specific, observable 
and measurable behaviour that a learner or worker should be able to demonstrate at the end of training.   
Some programs use competency statements and some use learning outcomes.  The choice generally depends 
on whether employers and industry leaders report a need for graduates to have specific skills that meet criteria 
or standards from outside authorities. 

The format of competency statements and course-level learning outcomes are similar but differ in their focus.   
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Appendix 1 Competency Statement Examples 
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