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The Library Services Strategic Plan closely aligns with BCIT’s strategic goals and vision. We acknowledge and respect the 
diversity and inter-culturalism of BCIT students and staff. The Library Services Plan 2019 – 2021 is based on three strategic 
pillars:

1.	 Learning and Teaching Innovation

2.	 People and Service

3.	 Space and Infrastructure

STRATEGIC PILLAR 1: LEARNING AND TEACHING INNOVATION

The Library Services team is a leader in innovative, experiential and multi-disciplinary learning and knowledge creation. 

GOALS

1.	 Maximise student engagement by creating partnerships in experiential and collaborative learning.

2.	 Lead the development of digital literacy skills to prepare learners for the future of work. 

3.	 Strengthen collaboration with the Learning & Teaching Centre.

STRATEGIC PILLAR 2: PEOPLE AND SERVICE

In an environment of constant change, the Library Services team creates and provides innovative and emerging services to 
empower the BCIT learning community. 

GOALS

1.	 Invest in the training and development of the Library Services staff to ensure a skilled and empowered team.

2.	 Implement a system wide services review (public and technical) to assess services and operations and maximize 
resource investment. 

3.	 Consult with BCIT indigenous services and students about Library services and resources.

STRATEGIC PILLAR 3: SPACE AND INFRASTRUCTURE

The Library Services team will advance the development of physical and virtual Library space and infrastructure, to support 
current and emerging knowledge creation for twenty first century learners and educators.

GOALS

1.	 Build a new building to unite the Learning and Teaching Centre and Library Services.

2.	 Create a functional learning space plan to identify library space requirements.

3.	 Ensure continuous space renovations and technology updates to meet the needs for a renewed facility.
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