LIBRARY SERVICES
STRATEGIC PLAN

2022/25

STRATEGIC PILLAR 1: LEARNING AND TEACHING INNOVATION

The Library Services team is a leader in open, innovative, experiential and multi-disciplinary learning and knowledge
creation.

Goals
= Evaluate and formalize hybrid academic support of library services
= Innovate with our digital agile learning technologies

= Support student success through digital fluency and foundational skill development

STRATEGIC PILLAR 2: PEOPLE AND SERVICE

In an environment that requires agility, the Library Services team creates and provides innovative and inclusive
services to empower the diverse BCIT learning community.

= Promote the library’s visibility and value across the institute
= Build and strengthen partnerships with Indigenous Initiatives.

= Enhance service level support and programming across all BCIT campuses

STRATEGIC PILLAR 3: DYNAMIC SPACES

The pandemic and climate change have had transformative effects on how and where we wark and learn, requiring
dynamic approaches to creating accessible and inclusive library spaces and services.

= Foster aninclusive and accessible safe space for gathering, learning and community building.

= Create inspiring, sustainable physical and virtual spaces that are responsive to the changing, diverse needs
of students.

= Support faculty and student research in digital spaces
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