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A.  Introduction 

This booklet presents the elements of BCIT’s Performance Development System (PDS). 
The system is the result of a long collaboration among members of a joint labour-
management working group. The system uses students and peers as sources of information 
on instructor performance in classroom, laboratory or clinical settings. In effect, the system 
seeks to provide answers to the instructor’s question: “How am I doing?” Such feedback 
provides the insights that drive each instructor’s pursuit of improved instructional 
performance. Thus, a continuum of improving performance emerges over an instructor’s 
time at BCIT. The system also addresses the need for feedback on the performance of non-
instructional duties. Note that the system is in no way intended as a course evaluation. 
 
Although this booklet deals with the PDS as used by instructors in BCIT’s day-school 
programs, the PDS is also used by part-time studies (PTS) instructors. They use the same 
survey forms but with differing frequencies. The PTS system has some modifications that 
are appropriate to part-time instruction. Faculty and Staff Association (FSA) members 
engaged in non-instructional duties also use the PDS. Most of their systems’ survey 
instruments are tailored to reflect the duties performed in BCIT’s diverse non-instructional 
settings. 
 
While the overview documents contained within provide the essence of the system, there is 
much to be gained by a careful reading of the complete system description in Section C, 
below. Also provided are samples of the system’s standard forms.  
 
 

B.  Synopsis 

1. The system is intended to guide an employee’s development by providing feedback on 
overall performance. It does not deal with course evaluation. 

 
2. The system operates on a four-year cycle that starts the year after the employee’s 

“probation” year. 
 
3. Student feedback is gathered each term using standardized surveys. Input from 

colleagues is based on classroom and other observations. 
 
4. Instructors may ask colleagues for feedback on non-instructional activities: duties related 

to departmental affairs, industry-liaison, curriculum development etc. 
 
5. Instructor and manager meet every four years to discuss system outputs and to agree 

on future developmental activities. A standard report form verifies the meeting’s 
outcomes. All raw feedback data is retained by the instructor. A copy of the report is filed 
with human resources. 
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C.  System Description 

Introduction 
BCIT’s Performance Development System (PDS) provides instructors with a means of 
monitoring their instructional performance. The system is intended to operate in a context of 
continuing professional growth during an instructor’s time at BCIT. In essence, the system 
uses systematically scheduled surveys that provide feedback from students and colleagues. 
On the basis of this information, an instructor is able to better identify areas where the 
development of instructional skills might best be pursued.  
 
 
Applicability  
The Performance Development System is to be used by all post-probationary, regular 
Instructors in departments which do not have a previously approved assessment system. 
The previously approved systems are used in the following departments as of 
January, 2006: Chemistry, Communications, Mathematics, Physics, Financial Management, 
Operations Management and Computer Resources. These departments may choose to 
adopt the new PDS by decision of the department and formal notification to the FSA and the 
human resources Department. Note that the Performance Development System establishes 
minimum levels of usage for its various components. Instructors may opt for more frequent 
use at their discretion. The system operates on a four-year cycle and is modified for use by 
new instructors in their first post-probationary year. 
 
 
System Components 
The Performance Development System has four components, each of which is described on 
the indicated page. 
 
1. Student Opinion of Instructional Quality.............................................................................. p. 3 
 
2. Peer Review of Teaching .................................................................................................... p. 4 
 
3. Review of Department-Assigned Tasks & Other Non-Teaching Activities ......................... p. 4 
 
4. Performance Development Review Meeting ...................................................................... p. 5 
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Student Opinion of Instructional Quality  
This component gathers student feedback on instructional quality using a standardized form. 
At their discretion, instructors may request additional comments from students on aspects of 
instruction which the form does not address. These additional comments provide an 
opportunity to determine student attitudes toward unique or specialized instructional 
techniques or activities, for example, computer simulations, group discussions, field trips, 
etc. 
 
Procedure for use of the student survey is as follows: Each term an instructor selects a 
group of students to be surveyed.* Ideally the survey will be done later in the term after 
students have had adequate time to develop informed opinions. The instructor leaves the 
room and a designated student proctor (usually the class representative) distributes the 
forms and reads formal instructions to the class. The proctor emphasizes that student 
anonymity will be maintained and that survey results will be withheld from the instructor until 
after the completion of Institutional Marks Meetings at the end of the term. When the 
surveys are complete the proctor places them into an envelope and dates, signs and seals it 
prior to leaving the classroom. The proctor’s duties are completed with the delivery of the 
sealed envelopes to a specified site for processing. 
 
The sealed envelopes are delivered to Institute Research and Planning (IRP) and after 
optical scanning, IRP produces summaries of the data. These include: mean and median 
responses to each survey item, mean and median responses to specified item clusters and 
histograms showing the response distribution for each cluster. The original survey forms, 
plus the summaries, are returned to the instructor as soon as possible after the completion 
of Marks Meetings at the end of the term. Written student comments are not processed and 
are intended only for use by the Instructor. At the same time, the relevant Associate Dean is 
provided with a copy of the statistical summary of the item clusters. Questions added to the 
survey by the instructor are not included in the statistical summaries.   
 
Instructors are required to retain the originals of the survey forms for a minimum of 48 
months. The purpose of this requirement is to allow the manager to request a review of 
these forms per Article 13.2.2. 

                                                 
*  Specialized student survey forms are available for use in classroom, laboratory or clinical settings. 
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Peer Review of Teaching 
In this component, instructors select at least one departmental peer for an in-class 
observation. If no departmental peer is available, a peer is to be drawn from some other 
BCIT teaching department. If additional peer review is desired, peers may be selected from 
an instructor’s department, or from some other BCIT department. Industry contacts and the 
instructor’s manager are also eligible to participate as reviewers at the instructor’s request. 
The instructor and reviewers arrange a mutually agreeable schedule for the observations. 
Prior to the in-class observation, the Instructor provides the reviewer with a portfolio of the 
following materials:  
 

 The course outline, as circulated to students. 
 

 A copy of the final exam and other evaluation materials (if the final exam is not available 
at the time of the review, the previous final exam may be used). 

 
 Where applicable, anonymous, representative examples of marked assignments 

demonstrating the range of performance levels of students in the class and a copy of 
the textbook, if requested by the observer.  

 
The Peer Review of Teaching form focuses on in-class observations and the assessment of 
the Instructor’s portfolio of course outlines and instructional materials. Assessments are 
made using ratings of “Satisfactory,” “Satisfactory with Reservations” or “Unsatisfactory.” 
The form provides space in which a reviewer may include explanatory marks in respect to a 
rating of “Satisfactory.” Any rating other than “Satisfactory” must be accompanied by a brief 
statement that explains the reason for the rating. In the event that a peer review identifies 
areas as “Unsatisfactory” or “Satisfactory with Reservations,” a follow-up observation is 
required. It should be scheduled to allow sufficient time for the instructor to consider the 
feedback and make appropriate adjustments to improve performance.  
 
After completion of the Peer Review the completed forms are retained by the instructor for 
the Performance Development Review Meeting. The Peer Review of Teaching is scheduled 
at least once in each four year PDS cycle. 
 

Review of Department-Assigned Tasks & Other Non-Teaching Activities  
This component of the Performance Development System is optional at the discretion of the 
instructor. It provides feedback from a group of reviewers familiar with the instructor’s non-
teaching work. A minimum of one departmental peer and up to four additional peers are 
selected by the instructor. Additional reviewers may be selected from the instructor’s 
department, from other areas of the Institute, from among colleagues in clinical and other 
field settings, or from among peers familiar with the instructor’s non-teaching activities. An 
instructor’s manager may also be chosen as a reviewer.  
 
To clearly identify the activities to be assessed, the instructor completes the “Assigned 
Tasks and Other Activities” section of this component’s survey. The form is then distributed 
to reviewers who use it to guide their review. Reviewers return the completed forms to the 
instructor who retains them for use at the Performance Development Review Meeting.  
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Performance Development Review Meeting 
Once in each four-year cycle, an instructor and manager meet for a Performance 
Development Review. The meeting provides an opportunity to review feedback from 
previous terms and to discuss the instructor’s performance development plans for the next 
four years. 
   
Prior to the meeting, the instructor provides the manager with copies of the outputs from the 
various system components for the preceding four years. As well, the instructor may choose 
to complete the informational sections of the performance development review meeting 
form, to ensure that the manager is fully aware of the instructor’s activities and 
accomplishments during the period under review. This information may include a summary 
of teaching assignments, special responsibilities for course development and review, 
curricular work, development of instructional programs, work associated with Institute 
governance, contributions to departmental and student life, work with industry groups, text-
book and other technology-related writing, research, and any other achievements related to 
the instructor's work at BCIT. 
 
At the performance development review meeting the instructor and manager complete the 
Review Report which outlines the instructor’s development objectives for the following cycle. 
At the completion of the meeting, the manager initials the report, indicating agreement with 
the development plan and support for the stated development activities, such as 
applications for leave or funding. Support for a development plan may be subject to the 
decisions of Institute leave committees, departmental decisions concerning work load, 
assignment of duties and funding availability. The instructor may make comments in the 
appropriate space on the form.   
 
Completion of the Review Report, signed by both the instructor and the manager, signifies 
the conclusion of the system’s four year cycle. 
 
A copy of the completed and signed Review Report is sent to human resources for retention 
in the instructor’s personnel file. A copy may be retained in the manager’s files. The original 
Review Report, together with all other output material, is returned to the instructor. 
 
 
New Post-Probationary Instructors 
In the first year of regular employment, instructors are assessed according to a department’s 
normal probationary system. To assist a new instructor’s development, in the year following 
the probationary period, use of the PDS components is modified. During that year, students 
are surveyed in every course in every term. A peer review is done and a performance 
development review meeting is held with the manager. A review of non-teaching activities 
may be done at the instructor’s discretion. Following the first post-probationary year, the 
new instructor shifts to the four-year cycle of the standard system. 
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Employee Rights 
All BCIT staff involved in the handling or processing of student survey forms and related 
documentation are under a positive duty to maintain student and instructor confidentiality. 
This is a paramount issue in the BCIT Performance Development System. Should any 
breach of confidentiality occur, use of any material involved is nullified unless specifically 
authorized by the Instructor. 
 
BCIT and the Faculty and Staff Association agree that the data and outputs from any 
component of the Performance Development System may not be used in either discipline 
(Article 19) or non-regular performance appraisal (Article 13.4). BCIT and the FSA further 
agree that the original SOIQS questionnaires may be made available to the manager only in 
conjunction with a formally constituted performance appraisal when instituted by the 
manager as specified in Articles 13.2.2 and 13.3. A Memorandum of Agreement 
(#04FSA06) governs use of the PDS for part-time studies instructors.  
 
Except for the manager’s summaries and the Performance Development Review Report, all 
of the data and outputs of the PDS remain the confidential property of the instructor. 
 
 
 



 
 
 
 

WPC #26433    7 

D.  System Overview 

The following two pages present “snap-shot” overviews of the Performance Development 
System. For each component of the system, one can quickly identify its principal features: 
what is involved, timing and frequency of use, the process followed, the people involved and 
the basic outcome. Note that the first page presents the standard system that applies to 
most instructors. The second page reflects the system used by instructors in their first, post-
probationary year. The key difference between the two is the increased frequency of use in 
the first post-probationary year, when it is hoped more feedback can help to reduce the 
steepness of the new instructor’s “learning curve.” 
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System Overview: Standard Four-Year Cycle 
 

 Student Opinion of 
Instructional Quality Peer Review of Teaching Review of Non-Instructional 

Activities 
Instructor/ 

Manager Meeting 

CONTENT Standard form with opportunity 
for instructor to add questions. 

Standard form with 
opportunity for instructor 
being reviewed to add 
questions. 

Standard form relating to 
department activities other 
than instruction. 

Standard form that 
summarizes component 
outputs. Additional relevant 
data included at instructor’s 
discretion. 

FREQUENCY At least one student group 
each term; two different groups 
annually; more groups at 
instructor’s discretion. 

At least once during each 
four year cycle. 

Optional at instructor’s 
discretion. 

Once in each four year cycle. 

PROCESS A proctor (typically the set rep) 
distributes the survey forms. 
Students complete forms. 
Proctor collects completed 
forms and delivers them for 
scanning. 

Colleague(s) observes a 
classroom session.  

Selected colleague(s) 
complete the form and return 
it to the instructor. 

Instructor assembles and 
submits relevant system 
outputs to manager. At 
meeting, instructor and 
manager discuss, finalize 
and sign the report. 

THOSE INVOLVED Students in each selected 
course. 

Colleague(s) selected by 
instructor. 

At least one department 
colleague and up to four 
additional departmental or 
non-departmental 
respondents selected by 
instructor. 

Instructor and Manager. 

OUTPUT Raw data, mean, and median 
for items and clusters, with 
cluster histograms. 

One report for each in-class 
visit is submitted to 
instructor being reviewed.  

Completed reports from each 
respondent are submitted to 
instructor being reviewed. 

Review Report goes to 
Personnel File in HR; 
instructor retains all 
feedback documentation and 
original report. Manager may 
retain a copy of the report. 
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System Overview: First Post-Probationary Year 
 

 Student Opinion of 
Instructional Quality Peer Review of Teaching Review of Non-

Instructional Activities Instructor/Manager Meeting 

CONTENT Standard form with opportunity 
for instructor to add questions. 
 

Standard form with 
opportunity for instructor to 
add questions. 

Standard form relating to 
department activities other 
than instruction. 

Standard form that 
summarizes component 
outputs. Additional relevant 
data included at instructor’s 
discretion. 

FREQUENCY Every course, every term of 
the first post-probationary 
year. 

At least once during the first 
post-probationary year. 

Optional at instructor’s 
discretion. 

Once in the first post-
probationary year. 

PROCESS A proctor (typically the set rep) 
distributes the survey forms. 
Students complete forms.  
Proctor collects completed 
forms and delivers them for 
scanning. 

Colleague(s) observes a 
classroom session.  

Colleague(s) completes the 
form and returns it to the 
instructor. 

Instructor assembles and 
submits relevant system 
outputs to manager. At 
meeting, instructor and 
manager discuss, finalize and 
sign the report. 

THOSE 
INVOLVED 

Students in each selected 
course. 

Colleague(s) observes a 
classroom session.  

Colleague(s) selected by 
instructor. 

Instructor and Manager. 

OUTPUT Raw data, mean, and median 
for items and clusters, with 
cluster histograms. 

One report for each in-class 
visit is submitted to 
instructor being reviewed.   

Completed reports from each 
respondent are submitted to 
instructor being reviewed. 

Review Report goes to 
Personnel File in HR; 
instructor retains all feedback 
documentation and original 
report.  Manager may retain a 
copy of the report. 

 

 
* This overview presents the one year cycle that applies to instructors in their first post-probationary year. 
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Appendices:  Standard Forms 

This section presents the standard forms used by students and peers to provide feedback 
on instructor performance. There are three student forms tailored to different instructional 
settings. One is for use in the typical classroom or lecture. Another is designed for use by 
students involved in laboratory activity. The third form is for use in clinical settings. Each 
form is accompanied by a list that presents survey items clustered according to the 
instructional behaviour they address in the survey. 
 
This section also provides an example of the student response summaries that facilitate 
analysis of student feedback. The Report to the Instructor is a fully detailed report while the 
Report to the Manager contains cluster averages and histograms. 
 
The forms and reports are presented in the following order: 
 
 

 Appendix 1 Student Survey: Classroom/Lecture Instructor ........................................ 13 
    •  Item breakdown by cluster .................................................................... 17 
 

 Appendix 2 Student Survey: Lab Instructor ................................................................ 19 
    •  Item breakdown by cluster .................................................................... 23 
 

 Appendix 3 Student Survey: Clinical Instructor............................................................ 25 
    •  Item breakdown by cluster .................................................................... 29 
 

 Appendix 4 Peer Review of Teaching.......................................................................... 31 
 

 Appendix 5 Review of Department-Assigned Tasks.................................................... 39 
 

 Appendix 6 Performance Development Review Report............................................... 45 
 

 Appendix 7 Statistics Summaries ................................................................................ 51 
    •  Report to the Instructor ......................................................................... 53 
    •  Report to the Manager .......................................................................... 55 
 

 Appendix 8 Proctor Instructions................................................................................... 57 
 
 



 
 

WPC #26433    12 

 
 
 
 
 



 
 
 
 

WPC #26433    13 

Appendix 1:  
Student Survey – Classroom/Lecture Instructor 
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Student Survey – Classroom/Lecture Instructor 
 
 
Item Breakdown by Cluster 
 
Cluster Item # 

Communication Skills 2  6  24 

Instructional Organization 4  7  10  14  19 

Evaluation and Assessment 5  9  11 

Timeliness 21  26  28 

Interpersonal Skills 3  8  16 

Instructional Skills 1  12  13  15  17  18  20  22  23  25  27 
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Appendix 2:   
Student Survey – Lab Instructor 
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Student Survey – Lab Instructor 
 
Item Breakdown by Cluster 
 
Category Item # 

Communication Skills 2  6  24 

Instructional Organization 7  10  11  14 

Evaluation and Assessment 5  19  22  29 

Timeliness 21  26 

Interpersonal Skills 3  8  9  16 

Instructional Skills 1  4  12  13  15  17  18  20  23  25  27  28 
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Appendix 3:   
Student Survey – Clinical Instructor 
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Student Survey – Clinical Instructor 
 
 
Item Breakdown by Cluster 
 
Category Item # 

Communication Skills 3  7  17 

Instructional Organization 6  10  14  24 

Evaluation and Assessment 5  9  11  15  23  28 

Timeliness 2  20  26 

Interpersonal Skills 8  16  19  21  25 

Instructional Skills 14  12  13  18  22  27 
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Appendix 4:   
Peer Review of Teaching 
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 Peer Review of Teaching 
 

 
 
Instructor:        

Peer Name:        
 
 
Peer’s Relationship to Instructor: 
 

 Institute Peer   External Peer  

 Department/Position        Position       
 
 
Instructional Setting of Observation: 
 

 Lecture  Laboratory 

 Discussion/Tutorial/Seminar  Field Trip 

 Clinical Setting  Other (describe)       
 
Portfolio attached (see page 5)   Yes   No 
 
Course Name & Number:       
 
 
Set:         Date/Time of Observation:        
 
Directions:   
 
Thank you for agreeing to carry out this Peer Review of Teaching. The results of this review will be used 
to identify areas where skills and expertise may be developed. 
 
The review focuses on the instructor’s course-related knowledge and instructional skills. Each item is to 
be assessed according to the following scale: 

 
S SR U  

Satisfactory Satisfactory with Reservations Unsatisfactory No Opinion 
 
No Opinion is the appropriate response where you have insufficient data or you are otherwise unable to 
assess the item. Items indicated by an asterisk are to be left blank if you are not qualified to make an 
assessment. Please note that reviewer comments are welcome when particularly effective or otherwise 
noteworthy performance is observed. 
 
Satisfactory with Reservations or Unsatisfactory are appropriate responses where you cannot rate the 
instructor as satisfactory on the item. When choosing either of these options, you must clearly explain 
why a rating of satisfactory could not be given. If no explanation is provided the response will be scored 
as No Opinion. 
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Content Currency 
 
*1. The instructor demonstrated currency in the topics considered.  
 
       

S  SR  U  No Opinion 

*2. The instructor referred to up-to-date processes, systems and/or 
equipment.  

 
       

S  SR  U  No Opinion 

*3. Instructional resources (e.g. textbooks) were current. 
 
       

S  SR  U  No Opinion 

 
 
Depth and Breadth of 
Knowledge 
 
*4. The instructor demonstrated an adequate depth of knowledge. 
 
       

S  SR  U  No Opinion 

5. The instructor demonstrated an adequate breadth of knowledge. 
 
       

S  SR  U  No Opinion 

 
 
 
 
 
* Asterisked items are to be left blank if the reviewer is unqualified to judge. 
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Instructional Skills 
 
6. The instructor appeared at ease in the instructional setting. 
 
       

S  SR  U  No Opinion 

7. The instructor’s presentation of the course material was clear. 
 
       

S  SR  U  No Opinion 

8. The instructor presented material in a logically developed 
sequence. 

 
       

S  SR  U  No Opinion 

9. The instructor clearly established definitions and core concepts. 
 
       

S  SR  U  No Opinion 

10. The instructor’s use of voice was effective. 
 
       

S  SR  U  No Opinion 
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… Instructional Skills, cont’d 
 
11. The instructor used instructional media effectively. 
 
       

S  SR  U  No Opinion 

12. The instructor’s pace of delivery seemed matched to student 
comprehension levels. 

 
       

S  SR  U  No Opinion 

 
 
Student Interactions 
 
13. The instructor had good student rapport. 
 
       

S  SR  U  No Opinion 

14. The instructor provided opportunities for student questions. 
 
       

S  SR  U  No Opinion 

15. The instructor responded effectively to student questions. 
 
       

S  SR  U  No Opinion 
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Instructional Materials 
 
The following items are based on a review of the Instructor’s portfolio of course outlines and instructional 
materials (e.g. textbooks, handouts, assignments, etc.) 
 
*16. The content of instructional materials was current. 
 
       

S  SR  U  No Opinion 

17. The content of instructional materials was clearly presented. 
 
       

S  SR  U  No Opinion 

18. Overall, instructional materials had a professional appearance. 
 
       

S  SR  U  No Opinion 

19. The course content section of the course outline contained a 
useful amount of detail. 

 
       

S  SR  U  No Opinion 

20. Instructional materials were at an appropriate level. 
 
       

S  SR  U  No Opinion 

 
 
* Asterisked items are to be left blank if the reviewer is unqualified to judge. 



38 WPC #26433 

… Instructional Materials, cont’d 
 
 
*21. The assessment/evaluation materials for this course (tests, 

quizzes, essays, projects, etc.) were fair. 
 
       

S  SR  U  No Opinion 

22. Marked assignments or the answer key provided useful feedback. 
 
       

S  SR  U  No Opinion 

Additional items as provided by the Instructor. 

      

      

      

      

      

      

      

      

      

      

      

      

      

 
 
* Asterisked items are to be left blank if the reviewer is unqualified to judge. 
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Appendix 5:   
Review of Department-Assigned Tasks 
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Review of Department-Assigned Tasks 
and Other Non-Teaching Activities 

 
 

Instructor :       Date:       

Department:         

Reviewer:         
 
 
Reviewer’s Status: 
 

 Institute Peer  External Peer  

 Reviewer’s Department   Reviewer’s position  
 
 
Department-Assigned Tasks (to be completed by the Instructor ): 
 

      
 

      

      
 

      

      
 

      

      
 

      

      
 

      

      
 

      
 
 
Directions:   
 
Thank you for agreeing to carry out this review of department-assigned tasks. The results of this review 
will form part of an overall assessment of the instructor and will be used to identify any areas where skills 
and expertise might be further developed. 
 
Each item is to be assessed according to the following scale: 

 
S SR U  

Satisfactory Satisfactory with Reservations Unsatisfactory No Opinion 
 
No Opinion is the appropriate response where you have insufficient data or you are otherwise unable to 
assess the item. Please note that reviewer comments are welcome when particularly effective or 
otherwise noteworthy performance is observed. 
 
Satisfactory with Reservations or Unsatisfactory are appropriate responses where you cannot rate the 
Instructor as satisfactory on the item. When choosing either of these options, you must clearly explain 
why a rating of Satisfactory could not be given. If no explanation is provided the response will be scored 
as No Opinion. 
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Review of Department-Assigned Tasks 
 
1. The instructor carries out department-assigned duties in a timely 

manner. 
 

       

S SR U No Opinion 

2. The instructor carries out department-assigned duties in an 
effective manner.  

 
       

S SR U No Opinion 

3. The instructor communicates effectively with departmental 
colleagues. 

 
       

S SR U No Opinion 

4. The instructor works constructively in collaboration with others. 
 

       

S SR U No Opinion 

5. The instructor is effective when working independently. 
 

       

S SR U No Opinion 

6. The instructor regularly participates in department meetings. 
 

       

S SR U No Opinion 



WPC #26433  43 

7. The instructor makes positive contributions to the department’s 
decision making. 

S SR U No Opinion 

8. The instructor demonstrates respect for individuals 
 

       

S SR U No Opinion 

9. The instructor takes opportunities to improve departmental 
services and instructional activities. 

 
       

S SR U No Opinion 
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Appendix 6:   
Performance Development Review Report 
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Performance Development Review Report 

 
 

 
Instructor/Tutor:       Date:  

Department:         
 
 

Directions: 
In the boxes on the left, please check which of the following materials are included with this report. On the 
right, please indicate how many documents of each type are attached. 
 

  Number Attached 

 Student Opinion Summaries  

 Peer Review of Teaching  

 Review of Department-Assigned Tasks  

 Other optional documents (please list).  

    

    

    

    
   
 

 

Performance Development Activities 
 
Directions: List performance development activities completed since your last review. 
 

Activity  Date  
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Community Service Activities (optional) 
 
Directions: Describe briefly any work-related committees you served on, activities undertaken, etc., 
within or outside BCIT since your last review. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Significant Accomplishments (optional) 
 
Directions: Describe briefly any work-related items of achievement that you feel will help your manager 
get a fuller picture of you during this review period.. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Instructor/Tutor Comments 
 
 
 
 
 
 
 
 
 
 
 
Instructor’s Signature:              
 

 



 

WPC #26433 49 

Professional Development Plan # ______ 
(You may include multiple plans by copying this table for each additional objective). 

 

Objective: 
Briefly describe your goals. 
 

Implementation Plan: 
Briefly describe what is needed to accomplish your objective. 

Proposed Timeline 
 

Manager’s Initials     Instructor’s Initials     

(Initials indicate Manager will support the implementation plan including applications for leave and/or funding). 
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Appendix 7:   
Statistics Summaries 
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WPC #26433  53 

 
Report to the Instructor 
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Report to the Manager 
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Appendix 8:   
Proctor’s Instructions to Students 
 

 Proctor Instructions 
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Proctor’s Instructions to Students 
 
 
Proctor: After the instructor has left the room, please read the following to the students: 
 

 You should only need 10-15 minutes to complete the survey.  
 

 Be certain to provide course number, instructor’s name and the date. (Proctor: 
be sure you know these in case you’re asked). 

 
 DO NOT put your name on the form. 

 
 Read the survey instructions carefully before you start.  

 
 Do not discuss the survey among yourselves. The feedback you provide must 

be yours alone. 
 

 The survey must be completed here in class today. 
 

 If you want to provide written comments in section two, please write legibly so 
your comments are understandable. Note that your comments will only be 
seen by the instructor. 

 
 The instructor will not have access to these surveys until after Marks 

Committee meetings have been completed. 
 
 

Thank you for your cooperation. 



 

60 WPC #26433  

 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


