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3Project Overview (Scope)

BCIT will be seeking one (1) Construction Manager 

(CM) to work with three (3) distinct Design Teams to 

lead the project components on the Burnaby 

Campus as follows:

1. Trades and Technology Centre

a. Ecological Restoration of Guichon Creek

b. Demolition of existing buildings NE09 and 

NE07

2. Carpentry Pavilion and 3.  Marine Fitter and Mass 

Timber Facility

4.  Campus Services Centre

1.2.

3.

4.
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4Project Overview (Schedule)

T&T PHASE 1 PROJECT SCHEDULES Stage Duration
2021 2022 2023 2024 2025 2026 2027

1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4

AEST  Funding Review  to Approval Feb 

CBA  Framework 

TRADES & TECHNOLOGY CENTRE

Design Team Procurement- Two Stage 8 months

CM with CBA Procurement 4 months

Building Program Validation 4 months

Schematic  / Design Development 6 months

City PPA Application 6 months

Working Drawings for BP & Tender 8 months

City Build Permit for Guichon Daylighting 6 months

City Demo & Build Permit 9 months

CM Demo & Construction Tender Packages 6 months

Guichon  Daylighting Pre-Works 6 months

Building  Hazmat & Demolition 2 months

Excavation 1 month

Construction 21 months

Occupancy 2 months

NE21 Carpentry Pavilion & NE12 Marine

/ Timber Structure

Design Team Procurement- Two Stage 8 months

CM with CBA Procurement 4 months

Building Program Validation 1 month

Schematic  / Design Development 4 months

City PPA Application 6 months

Working Drawings for BP & Tender 5 months

City BP Application 7 months

CM Construction Tender Packages 3 months

Construction 10 months

Occupancy 1 month

CAMPUS SERVICES CENTRE
Design Team Procurement- Two Stage 4 months

CM with CBA Procurement 4 months

Building Program Validation 1 month

Schematic  / Design Development 5 months

City PPA Application 6 months

Working Drawings for BP & Tender 6 months

City BP Application 8 months

CM Construction Tender Packages 6 months

Construction 15 months

Occupancy 1 month



5Project Overview (Construction Budget)

1. Trades and Technology Centre Construction Budget ($90M)

a. Ecological Restoration of Guichon Creek

b. Demolition of existing buildings NE09 and NE07

2. Carpentry Pavilion and 3.  Marine Fitter and Mass Timber Facility        

combined Construction Budget ($7.3M)

4.  Campus Services Centre Construction Budget ($22M)
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1. Trades and Technology Centre – 7,670 square metre building 

with mass timber elements to consolidate several trades programs 

into one location with space for inter-trade collaboration.

1.   Trades and Technology Centre
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Ecological restoration of Guichon Creek –

Ecological Restoration of Guichon Creek
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2. Carpentry Pavilion –

2.   Carpentry Pavilion
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3. Marine Fitter and Mass Timber Facility

3.    Marine Fitter and Mass Timber Facility
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4. Campus Services Centre –

4.    Campus Services Centre





Community Benefits Agreement

Madeline Kozak
Manager, Stakeholder Relations

Greg Johnson, 
Executive Director, Stakeholder Relations 

and Project Development

July 2022

Introduction & Overview



Introduction to BCIB and the CBA
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MANDATE

Direction from the Province

COMMUNITY BENEFITS AGREEMENT

An equity development tool
• Local hiring
• Labour supply
• Apprenticeship opportunities

PARTNERSHIP WITH UNIONS

Co-signers of the CBA 

RESPECTFUL ONSITE INITIATIVE

Clear focus on culture

OUR MODEL
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Partner in the Successful Delivery

PATTULLO BRIDGE
BROADWAY 

SUBWAY PROJECT

BCIB CBA PROJECTS

TRANS CANADA 
HWY 1 FOUR- LANING

COWICHAN DISTRICT 
HOSPITAL 

REPLACEMENT 
PROJECT

BCIT TRADES AND 
TECHNOLOGY 

COMPLEX



• Recruiting and Priority Hiring for 
underrepresented workers

• Apprentice and Trainee opportunities

• A safe and respectful worksite through our 
Respectful Onsite Initiative

Supplier & Employer 

• Recruit applicants and candidates to apply for 
BCIB jobs 

• Connect local community equity groups with 
Priority Hiring opportunities 

• Refer to pre-employment and employment 
support resources

Connector

PROGRESSIVE
CONSTRUCTION
EMPLOYER



Province of BC 

Construction 
Manager / General 

Contractor

Subcontractor(s)

Sub-subcontractor(s)

BCIB

Construction 
Contract

BCIB-Subcontractor 
Agreement(s) (BSA)

BCIB-Contractor 
Agreement (BCA)

CONTRACTUAL
RELATIONSHIPS
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OPERATIONAL RESPONSIBILITIES FOR THE WORKFORCE

Contractor / Subcontractor BCIB

Day-to-day direction, scheduling and supervision of workers and 
the performance of the work

On-site presence and HR support for the skilled workforce 
and contractors, including discipline

Forecast workforce demand Outreach and recruitment to underrepresented workers

Prepare, approve and submit timesheets to BCIB, pay invoice to 
BCIB

Manage and process payroll 

Request workers Source qualified workforce and apply priority hiring
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CBA tools for growing and diversifying 
the skilled trades workforce



• Groups hired first among equally-qualified 

candidates: 

• Indigenous peoples
• Locals
• Women
• Persons with disabilities
• Other under-represented groups

• Priority Hiring applies to Name Requests and 

BCIB/AIRCC Dispatch 

9

PRIORITY HIRING



APPRENTICES
& TRAINEES
Outreach, Recruitment and Workforce Development are focused on 
identifying applicants and candidates who

• Benefit from the network of CBA projects to move through their 
training to certification 

• May benefit from informal training assessment to challenge exams 

• Need a sponsor for their apprenticeships 

Trainees and 
apprenticeship targets 
are developed for each 
CBA project with the 
project team.  
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CULTURE CHANGE:
BCIB’s RESPECTFUL ONSITE 
INITIATIVE

• History Matters Indigenous Cultural 
Competency Training

• JEDI – Justice, Equity, Diversity and 
Inclusion Training

• Reconciling Bias and other ongoing 
supports



“The non-Natives that work here, 
they had no clue what was going 
on… our culture and history. For 
them to actually find a place in 
their heart for us, that has a lot of 
meaning for us. We are one unit 
and that is how we should always 
be.”

JOEY
lives near the Illecillewaet Highway 1 project. Because of 

the CBA, locals like Joey get hired and re-hired first on 
major projects.



“The [Respectful Onsite Initiative was] 
informative for everyone in our 
group. It opens your eyes to a 
different perspective that you may 
have not seen on a day-today basis, 
but other people are dealing with all 
the time.”

Brad was a Superintendent 
on the Illecillewaet HWY1 project. 

He's with Emil Anderson Construction.
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Wages and payroll



BCIB manages all payroll 
Contractor responsible for preparing 
and approving electronic timesheets, 
and uploading to BCIB

Pay period is every 2 weeks

BCIB issues a payroll invoice to 
contractors and subcontractors 

Payment is due within 5 business days 
of invoice

16

PAYROLL & FINANCIAL

Project and trade-specific wage rates are in the CBA
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Safety and training



OCCUPATIONAL HEALTH & SAFETY

Safety is BCIB’s top priority, and it is a shared responsibility

Both BCIB and the Contractor have OHS Employer duties and responsibilities, per the 
Workers Compensation Act and OHS regulations

BCIB requires all Employees complete foundational safety training (SiteReadyBC)

BCIB will conduct Safety System Assessments on the jobsite and share  the findings with 
the Contractor and the Owner

WorkSafeBC claims administration is a contractor responsibility

18



TRAINING HOURS

19

All employees:

All supervisors:

Training type Length and timing Responsibility

Foundational Safety Training 
(SiteReadyBC) - 6-8 hours before start of work - BCIB provides the licence

- Requirement prior to employment

Onboarding and Orientation (day 
1 prior to working)

- 10-12 hours on the job
- BCIB works with contractors 

to schedule the training
- Required for all BCIB 

employees, available for all 
workers on-site

- Contractor pays employee hoursRespectful Onsite Initiative:
- History Matters
- Justice, Equity, Diversity and 

Inclusion

Supervising for Safety

- 2 days 
- Before the start of work
- Mandatory for anyone 

supervising BCIB employees

- Contractor pays employee hours



Workforce supply and dispatch
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WORKFORCE SOURCING

Project 
workforce

Contractor’s 
workforce

AIRCC 
unions

BCIB 
recruiting
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DEFINITION OF EMPLOYEE:  ARTICLE 2.309

CBA Article 2.309 defines BCIB Employees. 

• Supervisors and non-working forepersons ARE Employees. 

• Off-site staff, like project management staff or admin staff, are NOT 
Employees.
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UNION MEMBERSHIP

• BCIB’s worksites are unionized

• BCIB employees are required to join one of the 19 AIRCC unions 
within 30 days

• “No raid clause” in Article 5 of the CBA
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PERMITTING:  ARTICLE 8.400

Permits are available for:

• Emergency or temporary works
• Intermittent works (e.g. mobilization, de-mobilization)
• Specialized work or qualifications AIRCC unions unable to fulfill

Permitted contractors need to pay workers CBA rates
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EXAMPLE: CBA ARTICLE 8.601 (A)
10 Employees, single trade

Name hire all supervisors up to and including non-working forepersons
10 Employees left to hire:

Name hire any four (4) Employees (Employees 1 through 4)
6 remaining employees following repeating process:

Dispatch Name Request Name Hire

Employee 1

Employee 2

Employee 3

Employee 4

Employee 5 Employee 6 Employee 7

Employee 8 Employee 9 Employee 10

Total workforce 
composition: 
• Name Hired supervisors
• 6 Name Hires
• 2 Name Requests
• 2 Dispatch
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EXAMPLE: CBA ARTICLE 8.601 (A)
21 Employees, single trade

Name hire all supervisors up to and including non-working forepersons
21 Employees left to hire:

Name hire any four (4) Employees (Employees 1 through 4)
17 remaining Employees following repeating process:

Total workforce 
composition: 
• Name Hired supervisors
• 9 Name Hires by 

contractor
• 6 Name Requests by 

contractor
• 6 Dispatch

Dispatch Name Request Name Hire
Employee 1

Employee 2

Employee 3

Employee 4 Employee 5 Employee 6

Employee 7 Employee 8 Employee 9

Employee 10 Employee 11 Employee 12

Employee 13 Employee 14 Employee 15

Employee 16 Employee 17 Employee 18

Employee 19 Employee 20 Employee 21
26

Dispatch Name Request Name Hire
Employee 1

Employee 2

Employee 3

Employee 4

Employee 5 Employee 6 Employee 7

Employee 8 Employee 9 Employee 10

Employee 11 Employee 12 Employee 13

Employee 14 Employee 15 Employee 16

Employee 17 Employee 18 Employee 19

Employee 20 Employee 21



EXAMPLE: CBA ARTICLE 8.602 (A)
21 Employees, multiple trades

Name hire all supervisors up to and including non-working forepersons
21 Employees left to hire:

Name hire any three (3) Employees (Employees 1 through 3)
17 remaining employees following repeating process:

Dispatch Name Request Name Hire
Employee 1

Employee 2

Employee 3

Employee 4 Employee 5 Employee 6

Employee 7 Employee 8 Employee 9

Employee 10 Employee 11 Employee 12

Employee 13 Employee 14 Employee 15

Employee 16 Employee 17 Employee 18

Employee 19 Employee 20 Employee 21
27

Total workforce 
composition: 
• Name Hired supervisors
• 9 Name Hires by 

contractor
• 6 Name Requests by 

contractor
• 6 Dispatch



RESOURCES

BCIB.CA/CONTRACTORS
• Subcontractor’s Guide to the CBA
• Contractor and Subcontractor Q&A

BCIB.CA/RESOURCES
• Community Benefits Agreement

28

https://www.bcib.ca/wp-content/uploads/2020/10/Subcontractors-Guide-to-the-CBA-Generic-V4-2020-09-18.pdf
https://www.bcib.ca/wp-content/uploads/2020/06/BCIB-Contractor-QAA-June-8-2020.pdf
https://www.bcib.ca/wp-content/uploads/Amended-and-Restated-Community-Benefits-Agreement-March-1-2022-Fully-Executed.pdf


THANK YOU


