
1. Introduction to PMP Certification and 
Project Management Basics Review 
Course materials 
The PMP® Exam Content Outline (ECO) 
PMP Exam domains, tasks, and enablers 
PMP Certification process 
PMP Exam application process 
PMP Exam format 
The Project Management Institute 
The PMBOK Guide 
Project management methodologies 
Project processes and phases 
Process groups 
Project phases 
Key terms 
 

2. Lesson 1 - Creating a High Performing 
Team  
Build a Team 
Define Team Ground Rules 
Negotiate Project Agreements 
Empower Team Members & Stakeholders 
Train Team Members and Stakeholders 
Engage and Support Virtual Teams 
Build a Shared Understanding about a 
Project 

 
3.     Lesson 2 - Starting the Project 

Project Methodology/Methods and Prac-
tices 
Plan and Manage Scope 
Plan and Manage Budget and Resources 
Plan and Manage Schedule 
Plan and Manage Quality of Products/
Deliverables 

 
4.     Lesson 3 - Doing the Work 

Assess and Manage Risks 
Execute Project to Deliver Business Value 
Manage Communications 
Engage Stakeholders 
Create Project Artifacts 
Manage Project Changes 
Manage Project Issues 
Ensure Knowledge Transfer to Project 
Continuity 

 

 

 

Topics Covered 

5. Lesson 4 - Keeping the Team on Track  
Lead a Team 
Support Team Performance 
Address and Remove Impediments, Obsta-
cles, and Blockers 
Manage Conflict 
Collaborate with Stakeholders 
Mentor Relevant Stakeholders 
Apply Emotional Intelligence to Promote 
Team Performance 
 

6.     Lesson 5 - Keeping the Business in Mind  
Manage Compliance Requirements 
Evaluate and Deliver Project Benefits and 
Value 
Evaluate and Address Internal and External 
Business Environment Changes 
Support Organizational Change 
Employ Continuous Process Improvement  
 

7.     Review 
Course Review 
Practice PMP Exam Questions 
 

8. Professional Responsibility &                  
PMP Exam Prep 

        PMI Code of Ethics & Professional Conduct 
        Strategies for taking the PMP exam 
        Practice exam questions 
         

 

Duration:              5 Day Workshop 
Dates:                    
PDU:                      35 PDU   
Workshop Code:  OPMT 0405  

  
What the Workshop Provides 
PMP® Certification from the Project  
Management Institute is the industry standard 
for demonstrating competence and a solid 
foundation of project  management skills. This 
workshop prepares participants to write the 
PMI Project Management Professional (PMP) 
certification exam and provides the 35 hour 
educational credits required for new  
PMP Certification applications.  
 

Program Features 
All official exam topics are covered using the 
PMI framework. The program features: 

Comprehensive review of all PMBOK 
subject matter 

Review of all PMI Knowledge Areas. 
Reference Binder covering all PMP 

exam topics organized by subject, 
knowledge area, and PMP Exam review 
questions with answers for each topic 

Exam Simulation gauge your readiness 
to take the exam.        

 
Participants evaluate their existing knowledge, 
determine what knowledge is missing, and 
create a study plan to fill the gaps. 
 

Workshop Format 
This hands-on workshop includes  
instruction and exercises that reinforce the 
learning of the tools and techniques  
presented in the workshop.  
 
Every participant receives: 

Five full days of instruction  
Comprehensive PM reference binder 
Certificate of completion 

 

For project managers that want to write the 
Project Management Professional  (PMP ) 
certification exam.  Also provides 35 hours 
of PMI approved educational training    
required for new PMP applications. 

Information 
or 

To Register 
https://www.bcit.ca/study/courses/opmt0405 

Get Certified!  
as a  

 

Project Management 
Professional (PMP) 


