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Winter 2018 Course
How to become an indispensable leader
in the modern workplace

Discover the proven principles, plans, and insights to allow you to be an
unstoppable, captivating, and revered leader.

This impactful and engaging BCIT course will provide emerging leaders
with timely and applicable skills to improve team performance, effective
collaboration with others, and change management in the workplace.
Students will thrive in the interactive class environment consisting of
lectures, group breakouts, practice sessions, and online assignments.

Career Leadership
* |dentifying emerging trends to excel in today’s competitive marketplace.
* Learn keys to effective interaction and negotiation to build credibility in
your field.

Personal Leadership
» Conduct a values assessment and demonstrate assertive leadership
through team case studies.
* Learn to build emotional intelligence, listen effectively, and improve
presentation skills.

Team Leadership
 Discuss the stages of team development and how to build dynamic,
successful teams.
» Learn to embrace diversity and address conflict in the workplace.

Performance Leadership
» Foster innovation and practice providing constructive feedback.
* Learn the nuances of performance leadership and assign accountability
to meet objectives.
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About the Instructor

Ms. Olivia Mclvor is a best-selling author, social researcher,
and an Organizational Development consultant with over

30 years of Human Resources and leadership expertise.

Her approach to people management is as innovative as it

is creative. Combine that with her philosophical mind and

her vast library of experiences and you have a unique blend
inspiring expertise. Nominated Female Entrepreneur of

the Year by Working Women Magazine, she has trained,
consulted and spoken to 1000’s of individual and hundreds of
associations, organizations and conferences across the world.

Date: Wednesdays from February 19 - March 12
Time: 6:00 - 9:00 p.m.

Location: BCIT Downtown Campus, 555 Seymour
Street, Vancouver B.C.

Greater Vancouver Board of Trade Members: $300
Non-Members: $395

Course Credit: 1.5

Course Format: Four in-class sessions combined with
online work

Register online
bcit.ca/study/courses/busal180

To receive your GVBOT Membership refund contact:

Kim Petkov

Part-time Studies Program Assistant
Business Administration, BCIT

e: Kim_Petkov@bcit.ca

t: 604-432-8860




