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Forward 
A program review is a systematic quality assurance process. It is intended to ensure that the content, 
structure, learning outcomes, teaching and learning activities, assessment, and delivery methods of BCIT 
programs are current and appropriate. As well, a program review takes into account the continuing 
appropriateness of the admissions requirements, the need for the program, and its success at meeting 
that need. The objective of the self-study component is to provide a thorough, reflective, self-critical, 
evidence-based analysis of the program. 

The purpose of the BCIT Program Review Manual is to assist those involved in a program review to 
navigate through the process smoothly and effectively. The Program Review Manual will also be of value 
to those who want to become familiar with the program review process prior to their program’s 
scheduled review. 

In the BCIT Program Review Manual, you will find a brief description of program review, an explanation 
of the process, a list of various resources that may be helpful, reporting templates, and other 
information to assist with conducting a program review. 

The development of BCIT’s Program Review Manual is informed by a review of the Ministry of Advanced 
Education and Skills Training (Ministry) Degree Quality Assessment Board (DQAB) expectations for 
program review, in addition to reviews of similar manuals and procedures at peer institutions in the 
province. 

This manual reflects BCIT’s diversity of programs and its program review policy, procedures, and 
resources. If you require additional information as you read this manual or are in the process of 
completing a program review, please contact: 

• Dean, Academic Planning & Quality Assurance 
• Associate Dean or Manager (APQA lead), Academic Planning & Quality Assurance 
• School dean and program area associate dean 
• Program area school quality committee (SQC) chair 
• Director, Institutional Research Office (IRO) 
• IDC Coordinator, Learning and Teaching Centre (LTC) 

For convenience, all templates, guidelines, policies, and manuals related to program review at BCIT can 
be found at the BCIT Academic Planning and Quality Assurance website: https://www.bcit.ca/apqa/  

List of abbreviations 
Ministry Ministry of Advanced Education and Skills Training 
BCIT  British Columbia Institute of Technology 
Dean, APQA Dean, Academic Planning & Quality Assurance 
DQAB  Ministry Degree Quality Assessment Board 
EdCo  Education Council 
ERT  External Review Team 
APQA Lead Associate Dean/Manager, APQA (reports to Dean, APQA) 
IRO  Institutional Research Office 
LTC  Learning and Teaching Centre 
IDC  Instructional Development Consultant 
PC  Program Champion 

https://www.bcit.ca/apqa/
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SST  Self-study Team 
VPA  Vice President, Academic 
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SECTION I: PROGRAM REVIEW AT BCIT 

Background 
Program review is an integral part of ensuring we align with our Vision, Mission, and Mandate, and that 
we meet our commitments to our stakeholders and align with each of the strategic initiatives in our 
Strategic Plan (2019-2022) (https://www.bcit.ca/strategic-plan/).  Specifically, program review ensures 
we are: 

Meeting our Commitments to Stakeholders through: 

• Our vision of empowering people, shaping BC and inspiring global progress; 
• Our mission of partnering learners and industry for success through workforce development; 
• Our mandate of delivering accessible and affordable high-quality education, contributing to 

broad-based economic growth, and advancing the objectives of reconciliation. 
 

Aligning with our Strategic Commitments and Initiatives: 

 Commitment 1: People-Focused Organization: 
o Initiative #1: Strengthen support and services for learners to promote success, well-being, 

and resilience; 
o Initiative #2: Invest in faculty and staff development to advance our practice and encourage 

a dynamic culture of learning; 
o Initiative #3: Redesign processes, systems, and structures to enhance our agility and 

effectiveness and to embed sustainability; 
 

 Commitment 2: Future-Proof Applied Education: 
o Initiative #4: Reimagine flexible studies and extend offerings and credential models to 

facilitate reskilling and improve learner success; 
o Initiative #5: Anchor BCIT as a leader in interdisciplinary initiatives and integrative learning 

methodologies that ensure job readiness and career mobility; 
o Initiative #6: Cultivate exceptional learning environments and communities through 

technology and sustainable campus development; 
 

 Commitment 3: Globally Relevant Connections: 
o Initiative #7: Infuse Indigenous knowledge and practices throughout the organization and 

within our partnerships to mobilize broader societal change; 
o Initiative #8: Reinvest how we work with industry and peers to drive economic, 

environmental prosperity in BC and beyond; 
o Initiative #9: Foster and sustain an open, engaged and multicultural community of BCIT 

learners, faculty, staff and alumni. 
 

In order for BCIT to satisfy the strategic priority of quality programming, to maintain exempt status with 
the Ministry Degree Quality Assessment Board (DQAB), and to successfully apply for future external 
accreditations and memberships, it is necessary to have a systematic and objective program review 
process. This will require a full review of all programs that ladder into degrees at least every five years, 
with the remaining programs reviewed at least every seven years.  

https://www.bcit.ca/strategic-plan/
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Depending on the credential type, there are differing levels of analysis expected in the program review 
process. While all sections of the self-study report are relevant to and required for all program 
undergoing a review, smaller credentials such as associate certificates are not expected to have the 
amount/depth of analysis in their self-study reports as are larger credentials such as degrees. For 
example, for an associate certificate, it is likely sufficient to benchmark with similar programs in the local 
area but a degree should include similar programs from a wider area (provincial, national, possibly 
international) to ensure an adequate range for comparison.  

Program reviews that include a series of credential levels should normally focus on the larger credentials 
(e.g. diploma, bachelor), and include only brief discussion on implications for related credentials (e.g. 
part-time certificates). For example, course changes that are recommended for a diploma may also 
impact a part-time certificate, and in most cases these certificate course changes need only be stated as 
an implication of the diploma changes. 

For programs with outside accreditation, the program review process is designed to complement 
existing or future accreditation review processes, minimizing duplication. BCIT’s program reviews should 
be scheduled to take place synchronously with program accreditation reviews, and wherever possible, 
the accreditation review materials and reports can be used without amendment for the BCIT program 
review. If there are areas required by the BCIT Program Review process that are not covered by the 
accreditation review, this can be accommodated by a supplemental report by the program area to 
satisfy those requirements. See Appendix E2 for an Accreditation Gap Analysis Worksheet to assist in 
identifying these gaps. 

Where there are several related programs, it is encouraged that the related program areas will be 
scheduled for program review at the same time to increase the efficiency of the process, and increase 
integration among related programs. For example, if the Marketing Communications Diploma program 
was to be reviewed, all four related Part-Time Studies certificate programs would be reviewed 
simultaneously. In these cases, one self-study report would usually be used for all related programs, or 
as determined on a case-by-case basis. Self-study teams should determine how best to capture data, 
analysis, and recommendations for each program included in the self-study (e.g., one approach could be 
a separate recommendation table for each program). 

The intent is to make the program review process easier to navigate while meeting the expectations of 
the Ministry, Education Council, and external accrediting bodies.  

Appendix A contains BCIT’s policy and procedure on program review (Policy 5402 and Procedure 5402-
PR1).  

  



9 
September 2020 

Overview of the Program Review Process 
 

 

  

Self-study Report prepared by self-study team program champion, 
and supervised by associate dean 1 

Self-study Report submitted to the school dean. 
      Associate dean and SQC provides input/recommendations to the school dean 

Following any revisions, the school dean submits the final Self-study 
Report to the Dean, Academic Planning & Quality Assurance (APQA) 

Dean, Academic Planning & Quality Assurance submits 
the Self-study Report to the external review team (ERT) 

Onsite visit of the ERT. ERT submits its report with recommendations 
 to the school dean and Dean, Academic Planning & Quality Assurance 

Self-study team (SST) responds to the ERT Report, indicating action steps, 
 timelines, and implementation plan to the school dean.    

SST writes Final Program Review Report. 

School dean provides the final Program Review Report to APQA within the  
VP, Academic (VPA) Office for approval and/or action steps 

APQA within the VPA Office notifies 
 EdCo of the outcome of the program review 

2 

3 

4 

5 

6 

7 

8 

One year later:   School dean delivers follow-up report to EdCo,  
reporting on status of recommendations 9 
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Description 
Program review provides an opportunity to identify and promote specific aspects of educational 
excellence within a program, and to identify opportunities to improve instruction and services to 
learners. At BCIT, program review is a collaborative, systematic, constructive, research‐based 
examination of a program’s quality. The self-study report, the first phase of the program review 
process, identifies seven categories for examination: 1) program background; 2) educational design; 3) 
educational experience; 4) services, resources, and facilities specific to the program; 5) program 
relationships and connections; 6) comparison with previous reviews; and 7) benchmarking to 
comparable programs. The final section of the program review includes conclusions, recommendations, 
and future directions for the program. 
 
The review process is designed to gather and report quantitative and qualitative data to describe what 
the program does, and to illustrate how well the program is meeting its own mission and goals, and the 
strategic vision, mission and mandate of BCIT. Essentially, the program review seeks to answer such 
questions as: 

• What is it we say we do? 
• What are we actually doing? 
• What are we doing well, and how can we do more of it? 
• What else should we be doing? 
• How well are we meeting the needs of learners and others we serve? 
• What can we do better? 

 
Program review should be: 

• Formative – ongoing collection of feedback that can be used to guide improvements to the 
program over time 

• Summative – a formal review, conducted systematically within a prescribed time-frame, with 
the following characteristics: 

 Self-study conducted by the program area 

 External review, conducted by internal and external peers, including an on-site visit, 
written report, and program area response to the report 

 A final report summarizing findings, conclusions, and recommendations for future 
changes to strengthen the program 

• Participatory – using input from internal and external stakeholders, including learners, 
graduates, employers, program advisory committees, licensing or accreditation bodies, staff, 
faculty (including PTS), and administration 

• Standardized – conducted using standardized, evidence-based processes and methodologies 

• Strategic – leading to recommendations that facilitate short- and long-term planning for the 
program 

• Accountable – to program faculty, staff, students, and administrators; Education Council (EdCo); 
and the Office of the Vice President, Academic (VPA); industry partners and accrediting bodies; 
and the Ministry 
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• Iterative – drawing on previous reviews and recommendations, with specific attention to trends 
and patterns 

 

Each review will include: 
• An internal self‐study undertaken by program faculty (including PTS) and administration 
• An external review conducted by a panel of two members from outside of BCIT and one BCIT 

faculty member, usually from another school at BCIT 
• A final report that includes a summary of the self-study and the external review report, and 

recommendations for continuing quality assurance (i.e., an action plan) 
• An institutional response to the findings and recommendations by way of an update to EdCo by 

the VP Academic, where questions and comments will be considered 
• A post‐review follow up within one year, reported to EdCo by the school dean  

 
Overall, the review is systems-focused, and views the program as more than an isolated unit within the 
institution. Reviews examine a broad range of factors including curriculum, learner and employer 
satisfaction, faculty (including PTS) and staff perspectives, support services, community connections, 
industry trends, resources, and facilities. The program review includes a section where the program is 
benchmarked against comparable programs to confirm strengths and identify opportunities to further 
strengthen the program. The Program Review self-study report, described in Section III and Appendices 
D and E, provides specific suggested questions and topics designed to stimulate discussion, insight, 
interpretation, and analyses of information and data to ensure a thorough review. 
 

Objectives of Program Review 
In addition to addressing institutional accountability and ensuring program quality and relevance, 
program reviews at BCIT are intended to assist both the program area and the Institute to identify and 
celebrate a program’s accomplishments and strengths, identify its opportunities for growth and 
development, provide evidence to support future changes, and confirm its overall alignment with BCIT’s 
mission and values (see Appendix B, BCIT’s Vision, Mission and Mandate). 
 
It is a formative approach that focuses on program quality. Specifically, the objectives of program 
review are to: 

• Assess the extent to which educational programs meet the requirements of BCIT’s educational 
policies and the Ministry, for example the Degree Quality Assessment Board (DQAB) 
documentation related to degree level standards 

• Ensure relevance to the communities that BCIT serves 
• Ensure consistency with BCIT’s mission and values 
• Confirm that program goals and intended outcomes are met 
• Ensure the program curriculum remains current with developments and advancements in its 

field  
• Satisfy the requirements of internal and external stakeholders 
• Identify additional objectives that reflect the program’s goals for the review, in consultation 

with the program faculty (including PTS), staff, administration, and stakeholders 
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Benefits of Conducting a Program Review 
There are numerous benefits of conducting a comprehensive program review: 

• Program review assesses the extent to which programs meet credential‐level standards. 
Program review affords an opportunity for program areas to return to their original proposal 
and confirm that appropriate rigour has been established in the program, and where 
appropriate, that the requisite breadth and depth requirements are being met. 

• Program review can contribute to purposeful change. With shifting learner demographics; 
changes in technology, field knowledge and theory; changes in the economy and demands from 
employers; changes in BCIT policies and Ministry expectations; ongoing changes to programs are 
necessary. Information generated by the program review can help ensure that decisions are 
evidence-based; and that they are made proactively, based on data and research, rather than 
reactively. 

• Program review provides a systematic process for getting answers to questions that those in 
the program often raise, yet rarely get the opportunity to explore. The following questions are 
representative of those that come up during many reviews: How are graduates of our program 
really doing? How well are recent changes to our program working? Is there a curriculum or skill 
demand to which we could better respond? What recent research, reports, or studies have an 
impact on how we serve our learners? Is our curriculum reflective of current trends in our 
discipline? What are the changes impacting the industry our graduates will be working in, and 
how can we best prepare our students for career success? 

• Connections between the review and positive changes to the program are clearly linked. 
When improvements occur as a result of data collection and analysis, the changes can be 
justified, resourced, and implemented more effectively and more easily. 

• The review process contributes to a culture of self‐reflection and research-based inquiry that 
promotes the practice of on-going program assessment and improvement. 

• Program review fosters a dynamic sense of the program’s uniqueness as the program’s 
strengths and its contributions to the Institute and the community are identified. 

• The review process cultivates dialogue on issues of teaching and learning. 

• The review process clearly identifies areas of growth, success, and strength, the recognition of 
which is often overshadowed by the day-to-day tasks and concerns of the program. 

• The review process creates a systematic process by which faculty (including PTS) and staff can 
step outside the program and view it through the perspectives of those it serves. 

 

Resources for Conducting a Program Review 
Numerous resources are available to assist those involved in conducting a program review, as follows.  
See Appendix C1 for a matrix summarizing roles/responsibilities at each stage of the program review 
process. See Appendix C2 fora list of recommended knowledge, skills, and abilities for conducting a 
successful program review. 

All of the above, and more can be found on the BCIT Academic Planning and Quality Assurance website: 
https://www.bcit.ca/academic-planning-quality-assurance/program-review/ 

https://www.bcit.ca/academic-planning-quality-assurance/program-review/
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Dean, Academic Planning & Quality Assurance (Dean, APQA) 

The Dean, APQA oversees the program review process and is responsible for ensuring it meets the 
Institute’s needs. Specifically, the Dean, APQA is responsible for: 

• Ensuring the process meets Ministry and DQAB expectations for program review 
• Responding to external enquiries about BCIT’s program review process 
• Ensuring the service groups (LTC, IRO) support program review, and the academic leaders 

(school deans and associate deans) are aware of the process, resources, timing, and reporting 
expectations  

• Collaborating with the Deans’ Council to set the schedule for programs to undergo review 
• Collaborating with the school dean to appoint the external review team 
• Receiving from the school dean, the self-study team (SST) report to be forwarded to the external 

review team in preparation for the site visit 
• Along with the school dean, receiving the external review team report with recommendations 
• Assisting and representing the VPA as appropriate throughout the process 
• Monitoring the status of all active program reviews; intervening as appropriate 
• Ensuring EdCo is involved in the process (final report and one year school dean follow-up) 

 
Associate Dean or Manager, Academic Planning & Quality Assurance (APQA lead)  
Incumbents in this position report to the Dean, Academic Planning & Quality Assurance, and are 
responsible for ensuring the program reviews are conducted effectively and efficiently. Specifically, the 
APQA lead is responsible for: 

• Supporting program review across the Institute in accordance with the policies and procedures 
developed by BCIT’s Education Council (EdCo) 

• Guiding SSTs on expectations for stakeholder consultation and the development of evidence-
based recommendations 

• Assisting the self-study teams as they work their way through the program review process, 
including conducting the program review kick-off meeting (orientation session), helping with 
the planning session (as appropriate), discussing stakeholder involvement, key findings, and 
draft recommendations arising from the data analysis, liaising with all participants of the review 
process, and performing numerous other activities that facilitate the smooth functioning and 
timely completion of the process 

• Coordinating all aspects of the external review process 
• Assisting the SST with the final report, EdCo report, and one-year status report; submitting 

reports to EdCo and liaising with school deans on presentations to EdCo 
• Advising on program (re)design considerations related to Institutional policies 
• Advising the Dean, APQA of issues requiring attention to facilitate an effective and timely 

completion of the review 
 
Learning and Teaching Centre, Instructional Development Consultants (IDC) 
The IDCs support the self-study team (SST) throughout the process by:  

• Participating in the program review kick-off meeting and facilitating the planning session 
• Helping participants focus the review so it is reasonable in scope, yet still addresses the initially-

defined key concerns of the program 
• Working with the self-study team to customize standard surveys to obtain data specific to the 

program area (and not available through the IRO) 
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• Assisting the self-study team in collecting and analyzing data needed to assess the program’s 
key quality indicators (including a summative review of the curriculum). For a complete 
discussion on how and why to conduct the summative review of curriculum, please see page 25. 

• Assisting the self-study team with writing the self-study report, the response to the external 
review team report, and the final report and recommendations to be presented to EdCo 

• Performing other activities as appropriate that assist with the timely, effective completion of a 
program review 

 
Institute Research Office (IRO) 
The IRO supports the program review process by providing a standardized set of data, and acting as a 
specialized resource for research and data collection and analysis. The IRO specifically:  

• Collects, tabulates, and analyzes a standardized set of data such as the program’s key 
performance indicators (KPIs) and additional metrics as determined to be appropriate (by the 
self-study team in conjunction with the APQA lead, IDC, and IRO). 

• Assembles information from the Ministry Graduate Outcome survey, BCIT student satisfaction 
survey, and other relevant data sources 

• Provides summary reports (KPI, Student Outcomes Survey data, Entry Student Survey data, 
Course Grade Analysis data, etc.) for use by the self-study team and participates in the program 
review kick-off meetings 

• Assists the self-study team with the interpretation of the data as required 
• Provides consultation on research methodologies and practices in conjunction with the LTC, to 

collect and analyze data where additional information is required 
 
Self‐Study Report Template for Program Review 
This document template, found in Appendix E1 and discussed in Section III and Appendix D1, will assist 
those undergoing a review to systematically examine the core aspects of the program: educational 
design; program-specific educational experience; program-specific services, resources and facilities; and 
relationships with other programs, units, and the community within and outside of BCIT.  The Self-study 
report template is guided by BCIT’s mandate, mission, strategic plan, and operational reality as well as 
Ministry requirements. It is designed to create a holistic picture of a program, with a focus on teaching 
and learning as a central pillar of program review. The template includes numerous questions in each 
category, designed to generate interpretations, insights, and recommendations based on descriptive 
information (outcomes information, results of surveys, etc.) that the departments will examine in the 
course of their review. Not all questions in each category (as outlined in Appendix D1) will apply to all 
programs or need to be considered, nor should a program’s review be limited to these questions.  
 
Templates and other Relevant Documents 
A series of templates and other documents relevant to the program review process are available on the 
APQA website at https://www.bcit.ca/academic-planning-quality-assurance/program-review/: 

• Resource documents: 
o Program Review Manual (this document) 
o Program Review roles and responsibilities 
o List of recommended knowledge, skills, and abilities for conducting a successful 

program review 
o Links to completed program review reports 

https://www.bcit.ca/academic-planning-quality-assurance/program-review/
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• Report templates: 
o Self-study report 
o Accreditation gap analysis worksheet 
o External Review Team report (sample template) 
o Final report  
o EdCo report (on completion of the program review) 
o One-year status report (for EdCo) 

• External review process documents: 
o External review team guidelines 
o External review team candidate form 
o External review team sample agenda 
o External review team sample report template 

 
Additional Resources 
Additional resources are available to assist with the program review, such as BCIT’s current Strategic 
Plan ( 2019 -2022), Education Plan, Learning and Teaching Framework, BCIT’s Indigenous Vision, 
Sustainability Vision, E-Learning Strategy, Ministry guidelines and criteria, regulatory and accrediting-
body documents, and BCIT policies (links to these resources are available on the APQA website: 
https://www.bcit.ca/academic-planning-quality-assurance/). These and other internal documents will 
help provide an accurate institutional and community context for the program and its review. Additional 
materials can be requested from and/or recommended by the APQA Office, the IRO, LTC, and others 
involved in the program review process. 

Who is Involved? 
In addition to the resources identified above, numerous individuals and groups are involved at various 
stages of the program review, including the program area faculty (including PTS) and staff, the program 
area’s self-study team, an external review team, school quality committees (SQC), LTC, APQA, and EdCo. 
The following section identifies the membership and responsibilities of each of these groups.  
 
Program area faculty (including PTS) and staff participation, more than that of any other group, is 
essential to the success and usefulness of the program review. Throughout the course of the review 
they will: 

• Participate in the program review planning sessions 
• Participate in discussions related to the program review process 
• Participate on sub-committees/task groups (as appropriate) for data and information gathering 
• Provide periodic feedback as needed 
• Participate in surveys or focus groups 
• Provide resources and materials that will help with the reports 
• Engage in regular program review updates at department meetings 
• Participate in the external review team site visit 
• Participate in the development of recommendations and the response to the external review 

team’s report 

The Self‐Study Team (SST) 
The SST is supervised by the associate dean, usually led by the program head or department head 
(referred to as the program champion, or PC), the IDC, and includes at least one additional faculty 

https://www.bcit.ca/strategic-plan/
https://www.bcit.ca/strategic-plan/
https://www.bcit.ca/files/ltc/pdf/ltf-flip-book.pdf
https://www.bcit.ca/indigenous-vision/
https://www.bcit.ca/sustainability-vision/
https://www.bcit.ca/learning-teaching-centre/e-learning-strategy/
http://www.bcit.ca/about/administration/policies.shtml
https://www.bcit.ca/academic-planning-quality-assurance
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member. See Appendix C2 for a list of recommended knowledge, skills, and abilities for conducting a 
successful program review. In conjunction with the APQA lead, the SST will: 

• Coordinate the comprehensive, evidence-based review of the program 
• Engage program faculty (including PTS) and staff in a variety of review activities 
• Provide regular program review updates at department meetings 
• Coordinate the program review sub-committees/task groups (as applicable) 
• Receive all data, reports, and other information pertinent to the self-study 
• Meet regularly with the APQA lead (as appropriate) 
• Compile a Self-study report to submit to the school quality committee for feedback (see SQC 

role below) 
• Integrate SQC feedback as appropriate, and submit to the school dean, who when satisfied, will 

forward to the Dean, APQA 
• Make recommendations to the school dean and Dean, APQA for selection of members to the 

external review team 
• Coordinate and draft a response to the external review team report 
• Write the final program review report and recommendations to the school dean, for forwarding 

to APQA for reporting to EdCo 
• Manage the process within the agreed timeline 

 
The School Quality Committee (SQC) 
The SQC acts as a “local” resource to the SST, and provides insights to the process, reporting, and 
expectations. In conjunction with the school dean and program area associate dean, the SQC will: 

• Review the Self-study report prior to submission to the school dean to offer feedback to the SST 
and school dean on how effectively the Self-study report addresses the eight program review 
categories. 

 
The External Review Team (ERT) 
ERT members are selected from nominations submitted to the school dean and Dean, APQA by the SST. 
Detailed information about the nomination and selection process of the ERT is in Section V. The external 
review team: 

• Reviews the Self-study report submitted by the SST 
• Undertakes a site visit at the appropriate BCIT campus to validate the findings and 

recommendations of the Self-study report 
• During the site visit, seeks the input of various sources including students, faculty (including 

PTS), and administration 
• Compiles the ERT report on how effectively the Self-study report recommendations reflect the 

findings of the Self-study report and the site visit, and may offer further suggestions to the self-
study team  

• Submits the external review team report to the school dean and the Dean, APQA 
 

The Associate Dean will: 
• Take administrative responsibility for ensuring the program review is conducted according to 

BCIT policy in a timely manner and within budget 
• Support the self-study team as appropriate 
• Inform the school dean and Dean, APQA of issues requiring intervention as appropriate 
• Keep the school dean informed of key findings, recommendations, and associated costs 
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• Support the implementation of the recommendations as appropriate 
• Submit a report to the school dean, and VPA via Dean, APQA one year following the final report, 

with an update on the progress made in implementing the recommendations 
 
The School Dean will: 

• Ensure the school’s associate dean, SQC, and program champions are aware of the commitment 
and expectations for effective and timely program reviews 

• In conjunction with the Dean, APQA, establish the schedule for programs to undergo review 
• Ensure adequate resources are budgeted to conduct the scheduled program reviews, with a 

commitment to providing adequate release time for program champions 
• Report to the VPA via APQA on the status of ongoing program reviews within the school 
• In conjunction with the Dean, APQA, select the members of the external review team 
• Receive/review the internal SST report and when satisfied, forward it to the Dean, APQA for 

forwarding to the external review team in preparation for the site visit 
• Along with the Dean, APQA, receive the external review team report  
• Review the self-study team’s final program review report and recommendations, and when in 

agreement with the Dean, APQA that the report is ready, forwards it to the VPA via APQA for 
reporting to EdCo 

• Approve costs associated with implementing recommendations, ensuring school budgets are 
adjusted appropriately to account for these costs 

• Deliver the final report to EdCo outlining key recommendations that will be implemented 
• Deliver the follow-up report to EdCo, reporting on the status of the recommendations, one year 

after the initial report to EdCo 
 
Vice‐President, Academic Office will: 

• Receive and formally endorse the self-study team’s final program review report and 
recommendations  

• Notify EdCo of the outcome of the program review by way of an information item (presented by 
the school dean) 

• Receive a report from the school dean within one year with an update on the progress of 
implementing the recommendations 
 

Education Council (EdCo): 
• Exists under the authority of the College and Institute Act  
• Receives the EdCo report (including recommendations and action plan) from the VPA via APQA 
• Requests clarifications and makes comments as appropriate 
• Receives the one-year status report update via the school dean  

 

Programs with Outside Accreditation 
Program areas with programs undergoing review by an external accrediting body are encouraged to 
coordinate this process and the work it entails with their internal program review. The intent will be to 
minimize any duplication of effort, while ensuring the main areas of the program review are addressed. 
Forms and templates required by the external accrediting body will be used whenever possible. Areas 
requiring review by BCIT, but not covered by the accrediting body will be completed incrementally, to 
supplement the accreditation review. If the accreditation review incorporates a site visit, that will 
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usually be considered adequate for the BCIT program review, and no further site visit will be required. 
The aggregate findings of the accreditation review and incremental BCIT review will be amalgamated in 
the final self-study report submitted by the school dean to the Dean, APQA.  The EdCo report (based on 
the final recommendations and action plan), and the one-year status report will be presented to EdCo, 
as for all other program reviews. 
Please review the table below for a comparison of steps when coordinating an accreditation review and 
contact the Academic Planning & Quality Assurance Office if you need any additional information or 
wish to discuss how the two reviews can be coordinated. Also see Appendix E2 for an Accreditation Gap 
Analysis Worksheet. 
Program Review Process 
Standard Process vs Modified Process for Accredited Programs 

Program Review Process Modified Program Review Process –  
for Accredited Programs 

Self-Study Team (SST) participates in kick-off and 
planning sessions  

SST participates in kick-off and planning sessions.  
Discusses accreditation requirements/documentation (if site 
visit included, may not require separate site visit for Institute 
Program Review process*). 

SST collects and reviews information SST reviews accreditation documents and compare with 
requirements of self-study report. Completes the 
Accreditation Gap Analysis Worksheet1. Identifies gaps in 
additional data required for program review. 

SST prepares Self‐study report (SSR) SST completes SSR, integrating accreditation documentation 
and new data as appropriate. 

SST plans under the guidance of APQA lead for the 
external review 

** 

SST submits SSR to the  SQC SST submits SSR to the  SQC 
SQC reviews findings with SST SQC reviews findings with SST 
SST submits SSR to school dean SST submits Self-study report to school dean 
The school dean submits the SSR to the Dean, APQA  The school dean submits the SSR to the Dean, APQA 
Dean, APQA submits report to the external review team 
(ERT) 

** 

SST participates in ERT site visit organized and 
managed by the APQA lead  

** 

SST receives, discusses and responds to ERT report 
received via APQA 

** 

SST completes the Final Program Review Report ** 
SST submits Final Program Review Report to VP, 
Academic Office via school dean and Dean, APQA 

** 

VP, Academic Office notifies EdCo of the outcome and 
recommendations of the review (EdCo Report) 

VP, Academic Office notifies EdCo of the outcome and 
recommendations of the review (EdCo Report) 

FINAL STEP:  
This occurs one year after completion of the program 
review. The school dean submits a summary report to 
the Dean, APQA (VPA). The school dean will report the 

FINAL STEP:  
This occurs one year after completion of the program review. 
The school dean submits a summary report to the Dean, 
APQA (VPA). The school dean will report the specific 

                                                           
1 See Accreditation Gap Analysis Worksheet in Appendix E2 and available at www.bcit.ca/apqa/program-review/  

http://www.bcit.ca/apqa/program-review/
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Program Review Process Modified Program Review Process –  
for Accredited Programs 

specific actions taken as a result of the review to EdCo, 
noting any deviations from the recommendations.  

actions taken as a result of the review to EdCo, noting any 
deviations from the recommendations. 

*As determined by the Academic Planning & Quality Assurance Office in discussion with the program and Associate Dean. 
** Not required if accreditation site visit deemed of sufficient rigour. 

SECTION II: CONDUCTING THE PROGRAM REVIEW 
This section of the Program Review Manual provides step-by-step information for conducting the 
program review. 

NOTE: It is expected that program areas will be gathering information, identifying issues and 
opportunities, and refining their programs on an ongoing basis, thereby minimizing the need to “start 
from scratch” upon the formal initiation of the program review. 

The overall program review process is designed to take 42 weeks (approximately one complete 
academic cycle) and has fifteen (15) steps; each step is explained below (milestone steps are in bold). 
Individual circumstances may extend this timeline. Programs undergoing subsequent reviews are 
expected to complete the process in a shorter timeframe benefiting from synergy and efficiency from 
previous review. 

Unless otherwise specified, the self-study team, under the direction of the program champion, conducts 
the following tasks. 

1. Participate in kick-off and planning sessions  (weeks 1–4) 
2. Collect and review information (weeks 5–20) 
3. Prepare Self‐study report (weeks 21–28) 
4. Select external reviewers (week 28) 
5. Submit Self-study report to the  SQC (week 28) 
6. SQC reviews findings with SST (week 30) 
7. Plan for external review (week 30) 
8. SST submits Self‐study report to school dean (week 31) 
9. The school dean submits the Self‐study report to the APQA Office 

within VP, Academic Office 
(week 32) 

10. Participate in ERT site visit   (week 36) 
11. Receive, discuss and respond to ERT report   (weeks 38–39)  
12. Complete the Final Program Review Report (week 40) 
13. Submit Final Program Review Report to APQA  (week 41) 
14. VP, Academic Office notifies EdCo of the outcome and 

recommendations of the review 
(week 42) 

15. FINAL STEP: This occurs one year after completion of the program 
review. The school dean submits a summary report to the Dean, APQA 
(VPA). The school dean will report the specific actions taken as a result 
of the review to EdCo, noting any deviations from the 
recommendations.  

(year one (1)) 
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Activities for Each Step of the Review 
Below is a brief description of actions that responsible parties will take in each stage of the review. The 
Overview on Page 8 provides a diagrammatic view of the milestone steps in the program review 
process. Unless otherwise specified, the self-study team, under the direction of the program champion, 
conducts the following tasks. Please see Appendix C1 for a matrix showing the program review stages 
and responsibilities for key participants at each stage. 
 
1.  Participate in kick‐off and planning sessions         (weeks 1- 4) 

a. The program area’s self-study team (SST), consisting of the associate dean, the program 
head or department head (referred to as the program champion, or PC), one or more faculty 
(including PTS) members, and the assigned IDC, a representative from IRO, and the APQA 
lead meet to discuss the overall review process in an initial planning session (“kick-off 
meeting”). 

b. During this meeting, a schedule for the program review is discussed and a date is set for an 
in-depth program review planning session for all program area faculty and staff. Full 
participation in the planning session is crucial to creating an efficient and engaging start to 
the program review. Typically, this planning session takes two hours. 

c. Also at the kick-off meeting, the IRO representative provides copies of available reports such 
as Key Performance Indicators (KPI), graduate outcome surveys, and other reports as 
appropriate. 

d. One to two weeks after the kick-off meeting, all program faculty (including PTS) and staff 
participate in the program review planning session which is designed and facilitated by the 
IDC. The APQA lead participates in the meeting as appropriate and responds to participants’ 
questions. Participants are then given opportunities to generate ideas and questions that 
will have a direct influence on the next steps of the review. 

e. Finally, at the planning session, the tasks involved in the review are identified and 
distributed among various sub-committees (as appropriate), and documented by the 
program champion, associate dean, and IDC. 

2.  Collect and Review Information        (weeks 5 – 20) 

a. In addition to the data provided by IRO at the kick-off meeting, collect readily available 
information, reports, and other data. Information and data for the Self-study report will 
typically come from program sources, such as department meeting minutes, course 
outlines, learner data, and faculty research or reports, the IRO, Banner, standard non-BCIT 
outcomes reports, and data and information gathered through survey instruments and 
other processes designed specifically for the review by the IDC/LTC.  

b. The program champion arranges for regular communication of any sub-committees via 
meetings, email, or whatever is appropriate for those involved. Keeping in mind the 
program’s mission, vision, and goals, the self-study team and others review information and 
data gathered in relation to the ideas and questions generated at the planning session and 
to relevant questions in the Self-study Report (see Section III). 

c. As appropriate, meet with the APQA lead to determine other data collecting needs, 
resources, and processes. Liaise with IRO as appropriate. 

d. Using standard program review surveys as a basis, customize and administer surveys, collect 
and analyze additional data in conjunction with the IDC, and IRO as appropriate.  

e. While waiting for survey responses, there are several sections of the Self-study report that 
can be written, specifically Section 1 (program background), Section 5 (quality of program 
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relationships and connections), Section 6 (comparison with previous reviews), and Section 7 
(benchmarking with comparable programs). 

f. Review and summarize the information collected.   
g. Sub-committees finalize and submit findings to the program champion. 
h. Develop outline for writing Sections 2, 3, and 4 of the Self-study report in conjunction with 

the IDC, based on the data collected through surveys and other means. 
 

3.  Prepare the Self‐Study Report (refer to appendices D and E)    (weeks 21 – 28) 

a. Prepare a complete draft of the Self-study report and distribute it to all in the program. 
Develop draft recommendations for discussion with the SST, associate dean, and APQA lead.  
Associate dean keeps school dean informed of key findings, recommendations, and 
associated costs. 

b. Gather feedback from program faculty (including PTS) regarding the report. 
c. Incorporate feedback into the report. Ideally, the final Self-study report will reflect the 

purposes, assumptions, and philosophies under which the program operates. It will also 
identify the “who” of the program—the learners, faculty (including PTS), BCIT as a whole, 
employers, and others—as well as the “what,” such as the program’s courses, activities, 
numbers of learners, goals met or unmet, and so on. 

d. Prepare the final Self-study report for review by the IDC and associate dean to ensure all 
areas are appropriately addressed, and formatting is appropriate. The completed report will 
initially go to the SQC before submission to the school dean.  

4.  Select external reviewers         (week 28) 

a. Review the process for nominating candidates to serve on the external review team, in 
Section V of the Program Review Manual. 

b. Make a list of external and internal candidates for the external review team (ERT) (see 
Section V) and submit it to the APQA lead. ERT members will be determined by the school 
dean and Dean, APQA as described in Section V, and the APQA lead will contact and invite 
selected ERT members. 

c. The APQA lead, in collaboration with the self-study team and the school dean's office, will 
coordinate arrangements for the site visit.   

5.  Submit Self‐Study Report to the SQC       (week 28) 

The SST submits the Self-study Report to the SQC for peer review.  

6.  SQC reviews findings with the SST       (week 30) 

The SQC reviews the Self-study Report and offers feedback to the SST and school dean as to how 
effectively it addresses the eight program review categories identified in the Self-study Report 
template. The SST considers and incorporates feedback as appropriate prior to submitting the 
Self-study Report to the school dean. 

7.   Plan for external review        (week 30) 

a. In discussion with the APQA lead, establish a date and draft agenda for the site visit. 
b. The self-study team works with the APQA lead to ensure all aspects of the site visit are 

planned (including plan for a tour, participants such as program advisory members, students 
etc.) 
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8.  SST submits self‐study report to school dean     (week 31) 

a. The SST submits the Self-study report to the school dean in accordance with the program 
review templates and guidelines contained in this manual. 

b. The school dean reviews the Self-study report and requests clarification or changes before 
approving and forwarding to the Dean, APQA.  

c. The school dean should be comfortable that the recommendations are consistent with the 
findings and with the school’s direction, and is expected to support having the 
recommendations go forward (including approving any associated costs, ensuring they are 
accounted for within the school’s budget). 

9.  School dean submits the Self‐Study Report to the APQA Office    (week 32) 

a. The APQA lead reviews the Self-study and provides feedback, as appropriate, to the self-
study team. 

b. The APQA lead forwards Self-study Report to Dean, APQA for final review/approval. 
c. Any final feedback is incorporated into the Self-study Report by the self-study team in 

preparation for distribution to the ERT.  
d. The APQA lead invites ERT members and invites on ERT member to be Chair. 
e. The APQA lead distributes the report to the ERT and ensures a minimum of 2 weeks for ERT 

to review documents prior to site visit. 

10. Participate in external review team’s (ERT) site visit     (week 36) 

a. In conjunction with the associate dean’s office, the APQA lead ensures all details are in place 
for the site visit. 

b. Conduct the site visit (see Section V). 
c. Arrange to have a debriefing session about the site visit with all program faculty (including 

PTS) and the IDC after the site visit. Based on the ERT’s verbal report, start drafting the Final 
Report and considering any possible revisions to the recommendations. 

d. The APQA lead assists the ERT Chair in finalizing the ERT Report. 

11. Receive, discuss and respond to ERT report       (weeks 38-39) 

a. The APQA lead receives the ERT Report, and distributes it to the Dean, APQA and school 
dean, copying the program self-study team for feedback and response. 

b. The PC establishes a procedure for gathering responses to the ERT Report and drafts 
response. 

12. Complete the Final Program Review Report      (week 40) 

a. The PC, in conjunction with the school associate dean, APQA lead, and IDC, writes the Final 
Program Review Report. The associate dean reviews the final report with the school dean. 

b. The final report should summarize: 1) the Self-study Report findings and recommendations; 
2) the external review team report; 3) the SST response to the ERT Report; and 4) the final 
recommendations (with action plan) resulting from the program review, to be reported to 
EdCo.  The action plan is part of the program review cycle and provides a seamless transition 
if there is a resulting program change and to the next program review.  (See Appendix F for 
the Final Report template.) 

13. Submit final program review report to the VP, Academic Office   (week 41) 
a. The APQA lead forwards the final report to the Dean, APQA for final approval. 
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b. The Dean, APQA receives the report and confirms to the VPA that it complies with the 
program review process. 

c. The APQA lead creates the EdCo report incorporating the final recommendations and action 
plan, and submits it to EdCo for the next meeting. (See Appendix G for the EdCo Report 
template.)  The APQA lead coordinates with the school dean, associate dean, and Program 
Champion to attend the EdCo meeting. 

14. The VP, Academic Office notifies EdCo of the outcome of the review   (week 42) 

 The school dean presents the EdCo report to EdCo as an information item under the VPA report, 
and takes comments and questions as appropriate.  

15. FINAL STEP – One year status report      (Year one 1) 
a. The APQA lead works with the Program Champion and associate dean throughout the year 

to discuss implementation of recommendations (usually via a 6-month update meeting). 
b. The APQA lead works with the program champion and associate dean to develop a one-year 

status report. (See Appendix H for the One-Year Status Report template.)  The associate 
dean reviews the report with the school dean. 

c. The APQA lead sends the one-year status report to EdCo for the next meeting (one year 
after the EdCo report was presented), and coordinates with the school dean to present the 
report. 

d. The school dean reports to EdCo on the specific actions taken as a result of the program 
review, noting any deviations from the original recommendations. 

 

SECTION III: SELF-STUDY REPORT FOR PROGRAM REVIEW 
(See Appendix E1 for a template to assist with writing the report and Appendix D for the detailed 
program review criteria and sample questions. Note: the template is available as a separate document 
on the APQA website: https://www.bcit.ca/academic-planning-quality-assurance/program-review/)   

Introduction 
The purpose of program review at BCIT is to assist in the continual improvement of educational quality, 
based on evidence relating to program performance. The Self-study Report for program review is to be 
used by the self-study team to examine and document the quality of core aspects of a program: 
educational design (including a summative review of the curriculum); program-specific student 
educational experience; program services, resources and facilities; and relationships with other 
programs, units, and the community within and outside BCIT. It also evokes comparisons over time, and 
with comparable external programs. It provides conclusions and recommendations. 

The Self-study Report has descriptive, explanatory, evaluative, and formative functions. It is based on 
evidence relating to program performance including recognition and celebration of strengths, 
opportunities for improvement, desired improvements, and future directions. The Self-study Report 
provides an opportunity for schools and programs, in conjunction with service departments and support 
units, to access all dimensions of the program’s academic quality and environmental impact. It is 
essential that self-study is reflective, constructive, utilizes critical thinking, is analytical, and involves 
internal and external stakeholders in the process. 

https://www.bcit.ca/academic-planning-quality-assurance/program-review/
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While there is considerable information to be gathered in the Self-study report, the analytical functions 
of the study are more important. A high quality review not only assembles relevant information but it 
also uses it to support a reflective, probing self-assessment of the program and leads to evidence‐based 
recommendations.  

Questions for discussion are designed to generate interpretations, insights, and recommendations 
based on the descriptive information (outcomes information, results of surveys, etc.) that the 
department will examine in the course of its review. [Note - Not all information categories, or 
questions, will apply to all programs, and neither investigation nor discussion need be limited to what 
is mentioned here.] 

The Self‐study Report is intended to be: 
• Guided by BCIT’s institutional vision, mandate, mission, Strategic Plan (2019-2022), operational 

reality, and by British Columbia Ministry – DQAB requirements. The DQAB requires institutions 
to have approved policies and procedures for robust program review, which includes two types 
of review: 

1. Formative: on-going collection of feedback that can be used to guide improvements to 
the program over time. 

2. Summative: review every five – seven years (depending on credential type), with the 
following characteristics: 

 Self-study undertaken by program faculty (including PTS), students and 
administrators. 

 External review, conducted by peers from comparable public post-secondary 
institutions and relevant industry associations, as appropriate for the program area. 
This normally consists of an on-site visit, a written report, and an institutional 
response to the recommendations in the report. 

• Holistic: the Self-study Report for program review sees indicators as a “total picture.” No one 
indicator should dominate, because the overall goals and structure of the program are to be 
considered. In addition, each program review team will determine whether or not a particular 
question is relevant to their program, and may exclude particular questions from consideration. 
As well, each category allows for the review team members to include any additional 
information they feel is relevant for their review. 

• Focused On Teaching And Learning: program-wide quality of teaching and learning and 
currency of curriculum are central pillars of program review. 

• Comprehensive yet succinct: based on experience and feedback from internal and external 
participants to date, successful Self-study Reports are comprehensive to provide a full picture of 
the program’s current state and future direction, yet at the same time succinct. Self-study 
Reports should aim to be around 30 pages (maximum 50) plus relevant appendices. 

Review of Curriculum 
The essence of any program is its curriculum, which should be designed in a coherent and logical 
structure to ensure learning. A high level review of a program’s curriculum (program goal alignment with 
course matrix, appropriateness of assessment methodologies according to program goals, overall 
relevancy and currency) is essential to the program review process to provide a holistic picture of how 
well the program is currently preparing students for industry or further study.   
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The starting point for reviewing the curriculum is reviewing the program goals. These are foundational 
statements that describe what a graduate is able to do on completion of the program. Clear program 
goals are the basis on which a program is built, with all courses contributing to student achievement of 
the goals. Stakeholder feedback on the currency and relevancy of the goals is key to understanding 
whether the program as it is currently designed is still meeting stakeholder needs or whether 
adjustments need to be made to the program to better align with those needs. Revisions or refinements 
to program goals (and therefore the curriculum) are common outcomes of program reviews. 

In addition to feedback on program goals, it is critical to collect stakeholder feedback on many other 
aspects of the curriculum, including courses, employability skills, delivery methods, teaching methods, 
and assessment methods. The standard survey questions in Appendix D2 include key questions for 
stakeholders to ensure these aspects of the curriculum are reviewed (programs may wish to customize 
the question wording to apply to their program). The self-study report template includes a series of 
matrices that the self-study team will need to complete related to the curriculum: 

• Program map 
• Program goal integration matrix 
• Employability skills matrix 

These matrices are the same ones used in new program proposals, and quickly illustrate the structure of 
the program, and show connections between courses and the program goals and employability skills. 
This provides a good overall picture of the program, helping program areas analyze whether the 
program is well aligned with stakeholder needs or requires revisions to be better positioned for the 
future. Please note it is at the program’s discretion to conduct a more in-depth, detailed curriculum 
review (e.g. review of individual course learning outcomes, duplication of material across courses etc.) 
alongside the program review if deemed feasible and valuable.  For further details about this separate 
curriculum review process, please consult with the Learning and Teaching Centre and/or the IDC. If 
major curriculum changes are warranted and included as SSR recommendations, the details of some of 
these changes may be provided in the subsequent major curriculum change proposal (e.g. learning 
outcomes, contents, evaluation methods, learning and teaching methodologies of new courses). 

Overview of the Review Categories 
(Refer to appendices D and E for detailed information and instructions.) 
There are eight (8) review categories, as follows.  

1. Program Background 

This category describes the basic program parameters, and provides the overall context of the 
program as it currently exists. It summarizes information that will be discussed in greater detail in 
later sections. This section is not intended to solicit analysis and/or recommendations but should be 
referenced as appropriate throughout the report. 

1.1. Program Name/Credential Type 
1.2. Administrative Structure 
1.3. Program Aim 
1.4. Program Description 
1.5. History of Program’s Development 
1.6. Program Review Data Sources and Stakeholder Profiles  
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[Note: Consider how the program aligns to the Learning and Teaching Framework in the following 
four sections (i.e. 2 – 5), if applicable.] 

 
2. Quality of Educational Design 

This category examines the critical factors in educational design (e.g. teaching methods, and 
curriculum) that contribute to quality educational experiences. These factors directly impact what 
happens in the learning environment among learners, faculty (including PTS), and staff.  

2.1. Review of Curriculum  
2.2. Teaching, Learning, and Assessment Methodologies 
2.3. Program Delivery Modes 
2.4. Faculty Qualifications and Currency 

 
3. Quality of Educational Experience 

This category examines the degree of learner satisfaction with the program, and the program’s 
relevance to learners’ future endeavours. 

3.1. Program Attrition and Graduation Rates 
3.2. Relevance of Education to Further Studies 
3.3. Relevance of Education to Employment 
3.4. Satisfaction with Skills Development 
3.5. Satisfaction with Learning Experience including Quality of Instruction 

 
4. Quality of Services, Resources, and Facilities 

This category examines learning materials, library materials, equipment, computer hardware, 
facilities, and other tools, specifically as they are used by and affect the program. 

4.1. Learner Satisfaction with Services, Resources, and Facilities 
4.2. Faculty (including PTS) and Staff Satisfaction with Services, Resources, and Facilities 

 
5. Quality of Program Relationships and Connections 

This category examines the program’s relations with other BCIT programs and units, with industry 
and professional partners, accrediting agencies, other post-secondary institutions, and with the 
community. 

5.1. Articulation – Internal and External 
5.2. Accreditation and/or Audit by Regulatory Body 
5.3. Alignment with Provincial Direction, BCIT’s Strategic Plan and Education Plan 
5.4. Program Advisory Committee (PAC) 
5.5. Marketing and Public/Community Engagement 
5.6. Industry /Professional Associations – Connections/Engagement 
5.7. Credential Recognition and Nomenclature 
5.8. Compliance with BCIT Policies and Procedures 

 
6. Comparison with Previous Reviews 
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This category compares the results of previous reviews to the current reviews, and in particular any 
resulting recommendations and subsequent actions. 

6.1. Annual Program Self‐evaluations  
6.2. Program Reviews 
6.3. Accreditation and/or Audit Reports 
6.4. Curriculum Reviews 

 
7. Benchmarking with Comparable Programs 

This category compares similar and related programs elsewhere in North America, as relevant to the 
credential type. For example, benchmarking for Associate Certificates would usually not need to 
compare against other regions of Canada, although it is expected for degrees to include provincial, 
national, and potentially international areas. Benchmarking considers key components/course 
clusters/themes (as appropriate) and compares components such as program length, breadth, 
focus, rigour, areas of specialization, uniqueness, certifications, admission standards, etc. of this 
program.  
 

8. Conclusions, Recommendations, and Future Directions 

These are the conclusions and recommendations provided by the self-study committee.  
 

Appendices:  see SSR template for relevant appendices to include as supporting evidence. 

SECTION IV: RESEARCH AND DATA COLLECTION 

Information and Data Sources for Program Review 
Programs undergoing review have several sources available from which to draw information to help 
them assess their program’s success and their learners’ and faculty (including PTS) members’ 
satisfaction. Programs will also conduct their own surveys of relevant stakeholders to ask specific 
questions. This section of the Program Review Manual will introduce many of the data resources 
available and where to find them. 

Standardized reports can be generated from several sources. The IRO, APQA lead and the IDC can 
provide more information on each source and will assist with identifying and accessing information 
relevant to the review. These reports include: 

Source Reports: 
• Banner reports: various; may be customized 
• DACSO (Diploma, Associate Degree and Certificate Survey Outcomes) 

o Employment outcomes 
o Evaluation of education 
o Further education 
o Performance measures 

• APPSO (Apprenticeship Student Outcomes Survey) 
o A Summary of Results 
o Workplace Experience 
o Employment Outcomes 
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o Evaluation of Education 
o In-School Experience 
o Performance Measures 

• BGS (Baccalaureate Graduate Survey) 
o A Summary of Results  
o Evaluation of Education  
o Labour Market  
o Performance Measures 

• TSO (Trades Student Outcomes Survey) 
o A Summary of Results 
o Employment Outcomes 
o Skills Development and Postsecondary Experience 
o Further education 

Other sources of information include: 

• BCIT Strategic and Education Plans (2019-2022), Learning and Teaching Framework, Indigenous 
Vision, Sustainability Vision, and E-Learning Strategy 

• Program documents (such as program website, department/committee meeting minutes, 
course outlines, Program Advisory Committee meeting minutes, etc.) 

• BCIT Policies and Procedures 
• BCIT Education Council documents 
• IRO reports: 

o Key Performance Indicator (KPI) reports (Program Mix Analysis/PMA) 
o BCIT Graduate Outcomes 
o Entry Student Survey 
o Course Grade Analysis data [note – while this data can be very informative for program 

reviews, it should be treated as confidential and not shared beyond the Self-Study 
Team.  It should NOT be included in the Self-Study Report appendices.] 

• Other educational institution websites 
• Ministry of Advanced Education and Skills Training website 

Standard reports produced by the IRO can be found on the IRO website (http://www.bcit.ca/ir/). The list 
here is not exhaustive; check with the IRO, APQA lead, and IDC for additional options. 

To obtain any of the reports listed here, please go through the IRO, APQA lead, or IDC. This will ensure 
consistency from report to report and year to year in the way they are generated, which will in turn 
ensure reliable comparability and reliable trend data from review to review. 

Primary Research for Program Review 
Programs will need to collect information from their learners and faculty (including PTS) to determine 
such things as their satisfaction with various aspects of the program and department, 
relevance/currency of the curriculum, and their experiences with BCIT. Programs will also want to 
collect specific information from alumni, employers, industry, and/or others. Self-study report 
recommendations will almost always involve quantities—of money, of time, of people, of space—and 
administration responds most effectively to demonstrations of how much is needed, and how urgently, 
by how many. Surveys offer both a forum for anonymous expression, and the potential to quantify such 
measurables as levels of satisfaction, resources, or funding priorities. Standard survey questions are 
available in Appendix D2 for key stakeholders (alumni, industry, students, and faculty).  These surveys 

http://www.bcit.ca/ir/
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incorporate key questions that should be asked of the various stakeholders to ensure a full picture of 
the program.  Programs may wish to revise the wording of survey questions to better align with their 
program, and are free to incorporate additional questions to seek feedback on other program-related 
issues. 

Some programs may also choose to include qualitative research gathered in focus groups, in discussions 
at department meetings or retreats, and elsewhere. Analysis of qualitative research can be labour-
intensive and time-consuming, and may require specialized skills and/or software. Depending on the 
method used, respect for participants’ anonymity and confidentiality may necessitate analysis by 
someone outside the department. The IDC can help you design an appropriate approach. Ideally, 
quantitative and qualitative research will each complement the other, eliciting different types of 
feedback, providing differing types of support for conclusions and recommendations. 

Assistance is available in preparing for and conducting any such research, whether qualitative or 
quantitative, formal or informal. Guidelines and basic questions have been developed based on program 
review experience at BCIT and elsewhere, and based on principles of good research practice, to help 
ensure success. Both the LTC and IRO have specialized knowledge and resources to help the program 
area conduct and analyze this research. 

General Guidelines on Survey Questions 
Program areas may wish to incorporate additional questions into the standard surveys to research 
unique aspects to their programs.  However, it is recommended to not make surveys too long or 
complex, and all new questions should be carefully considered to ensure they will provide valuable data. 

All surveys should be: 
• Focused on a well-articulated research goal 
• As short as possible 
• Confined to topics that are specific to the program 
• Carefully planned, so that most questions asked will require little or no alteration from year to 

year; consistency ensures maximum comparability over time 
• As similar as possible to surveys used by other departments, to maximize comparability of 

information between and across departments, and to benefit from previously developed and 
tested materials 

Good surveys are made up of good questions, and good questions come out of well-defined goals. 
Knowing exactly how the information collected will be used helps define the goals for the survey 
questions. 

Question-wording is extremely important. The IDC can assist with the wording and sequencing of the 
survey questions to help get useful and relevant results. When designing the survey and the questions, 
refer back to the goals and intended use, and ensure that every question serves them. If it does not, it 
needs to be reworded—or eliminated. 

SECTION V: CONDUCTING THE EXTERNAL REVIEW 

Overview 
The external review is the second stage of the program review process; it follows the completion of the 
internal Self-study Report. The external review is conducted by a team of three members, two of whom 
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are external to BCIT, and one who is a faculty member from another school at BCIT (or as by 
arrangement with the Dean, APQA). The purpose of the external review is to validate the Self-study 
report and possibly provide additional information regarding program strengths and opportunities for 
improvement. The Final Program Review Report will include a summary of both the Self-study report 
and external review reports, and will include recommendations for future quality assurance.  (See 
Appendix I for the External Review Guidelines, including the External Review Team terms of reference.) 

External Review Team 
Note: See Appendix J – Criteria for Selecting External Reviewers 

Composition 
The external review team will consist of at least three members, selected by the school dean and Dean, 
APQA: 

i)  Two external experts, both of whom are academic peers from other postsecondary institutions, 
or one academic peer from another post-secondary institution and an industry/employer 
representative, depending upon the nature of the program under review 

ii)  A BCIT academic member from a program not currently under review, and in a different school 
(or as by arrangement with the Dean, APQA)  

Selecting the external review team 
There are three steps involved in selecting the members of the external review team: 

1.  Faculty in the program being reviewed determine a list of four to six potential external reviewers 
and two to three potential internal reviewers (from a different School at BCIT), ensuring that the 
reviewers have no self‐interest in the outcome of the review.  External candidates should not 
have any actual, perceived, or potential conflict of interest in the program under review within 
the previous two years, or for a period of up to three months following the completion of their 
duties related to the program review (see specific examples of program connections in Appendix 
L). The PC sends the list of candidates to the AQPA lead, completing the External Review Team 
Candidate Form for each candidate (including names, official titles, contact information such as 
emails, phone numbers and addresses, credentials, rationale, any conflict of interest issues, and 
previous Program Review experience). See: 

• Appendix K – External Review Team Candidate Form 
• Appendix L – Conflict of Interest Guidelines 
• DQAB Conflict of Interest policy for additional information on conflict of interest: 

http://www2.gov.bc.ca/gov/content/education-training/post-secondary-
education/institution-resources-administration/degree-authorization/degree-quality-
assessment-board/conflict-of-interest-and-confidentiality-policy   

2.  The AQPA lead reviews the ERT Candidate Form and forwards it to the Dean APQA and the 
school dean, who will identify a prioritized selection of ERT members, considering the 
complementary background of the review team as appropriate to the program under review.  

3.  The AQPA lead formally invites the external candidates for the site visit, to be held at a specific 
date. 

 

http://www2.gov.bc.ca/gov/content/education-training/post-secondary-education/institution-resources-administration/degree-authorization/degree-quality-assessment-board/conflict-of-interest-and-confidentiality-policy
http://www2.gov.bc.ca/gov/content/education-training/post-secondary-education/institution-resources-administration/degree-authorization/degree-quality-assessment-board/conflict-of-interest-and-confidentiality-policy
http://www2.gov.bc.ca/gov/content/education-training/post-secondary-education/institution-resources-administration/degree-authorization/degree-quality-assessment-board/conflict-of-interest-and-confidentiality-policy
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Responsibilities of the External Review Team 
The purpose of the external review process is to assist the program area and BCIT in identifying specific 
program strengths and successes upon which to build, and to address areas needing improvement.  

Specifically, the external review team will assess: 

• Whether the Self-study Report addresses the eight (8) report elements sufficiently 
• Whether the recommendations in the Self-study Report are supported by the findings in the 

Self-study Report 
• Whether the findings in the Self-study Report are validated by the ERT on-site visit 
• Any additional observations or recommendations for the program area to consider.  

 
Preparation for the ERT site visit 
Four to six weeks prior to the site visit, each ERT member will be contacted by the AQPA lead to confirm 
their willingness and availability to participate in the external review team site visit. Two weeks prior to 
the visit, they will be provided with a copy of the Self-study Report and any other program and/or 
Institute documents that will provide a complete picture of the program and its role in BCIT. They will 
also receive a site visit schedule and information regarding travel to, and accommodation and 
transportation during the site visit (see Appendix M for a sample site visit schedule). 

The ERT will be reimbursed for reasonable expenses for travel, lodging, meals, local transportation, and 
materials incurred while fulfilling their duties (expenses will be covered by the school). Financial 
compensation for external reviewers’ participation, however, is not allowed by BCIT policy. The ERT will 
be provided with meeting space and resources to assist them with the initial draft of the report during 
the site visit. The chair of the ERT will ensure that the team's final report is completed and submitted in 
a timely manner, usually within two weeks.  

All members of the ERT must maintain confidentiality with regard to their findings before, during, and 
after the site visit. Any questions or concerns of the ERT should be addressed to the Dean, APQA or a 
member of the program review staff.  To ensure an efficient and productive site visit, the AQPA lead, in 
conjunction with the program area’s administrative assistant or support person, will undertake the 
following: 

 The AQPA lead: 
• Send documents to ERT members two weeks prior to site visit 
• In consultation with the PC, select a Chair for the ERT and invite them to take on the Chair role 
• Solicit suggestions for interviewees from the program's SST  
• Develop the site visit schedule in collaboration with the PC 
• Schedule meeting times for senior BCIT administration 
• Finalize and distribute the schedule 
• Arrange for a meeting room for the site visit 
• Arrange for clerical support for the ERT 
• Ensure all details of the site visit are coordinated (parking passes, wireless access, name tents, 

etc.) 

Program administrative assistant: 
• Arrange travel and lodging for the ERT (as required) 
• Arrange for catering (coffee, snacks, and meals) during the site visit 
• Collect and submit all expense claims 
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Additionally, the self‐study team (SST) will: 

• Provide the AQPA lead with suggestions for interviewees during site visit 
• In conjunction with program review staff, schedule meetings with the ERT and the school dean, 

the SST, and any others responsible for key aspects of the program 
• Coordinate availability and invite faculty (including PTS), staff, students, graduates, industry/PAC 

members to scheduled meetings with ERT 
• Organize a tour of the facilities as appropriate 
• Provide copies of documents requested by the AQPA lead and/or the ERT prior to the site visit 
• Provide copies of any additional documents the SST would like to send to the ERT or have on site 

during the ERT visit 

Roles and responsibilities may be adjusted as needed to facilitate a smooth, collaborative process. 

Site Visit  
The ERT will review the Self-study Report submitted by the internal self-study team, undertake a site 
visit, and during the site visit will seek the input of learners, employers, staff, faculty (including PTS), and 
administration.  

The visit will normally take one full day. Less than a full day will be considered for lower-level and non-
stackable credentials based upon the complexity of the program and recommendations. Please inquire 
of the AQPA lead for further consideration. 

During the site visit, the following activities are recommended. Other activities may be added as 
required or requested by the ERT. 

• External reviewers meet with the Dean, APQA, school dean, and self-study team for initial and 
exit discussions. 

• External reviewers meet with the Vice President Academic at an appropriate time during the 
visit to inform themselves about BCIT generally, and to ask any questions about the review 
process. 

• External reviewers meet with program faculty (including PTS), staff, and learners and others (e.g. 
representatives from industry, advisory groups). 

• Tour of the program facilities and any other relevant areas of campus. 
• During the site visit, the ERT should draft the main elements of their report and present a verbal 

report. 
• The AQPA lead coordinates with the program area to process the expenses paperwork for the 

visit. 

One to two weeks following Site Visit 
• The external review team chair writes the final ERT report with recommendations agreed to by 

all of the external reviewers.  (See Appendix N for a sample ERT Report template.  The ERT Chair 
may choose to use the template or revise it as appropriate.) 

• The ERT chair forwards the report to the APQA lead who distributes it to the Dean, APQA, the 
school dean, and the self-study team (SST).  

• After reviewing the external report, the SST distributes the report to all those in the program for 
comment. These comments help form the program area’s response to the external review team 
report.  
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• The SST then formulates final recommendations and an action plan based on the findings in the 
Self-study report and the report from the ERT.  

• The IDC and APQA lead assist the SST with writing the Final Program Review Report, which 
includes a summary of the Self-study report, a summary of the external review team report, the 
program’s response to the ERT report, and the final recommendations and action plan. The 
completed report is then sent to the school dean for feedback, and forwarded to the APQA 
Office for review/approval.  (See Appendix F for the Final Report template.) 

• Once the Dean, APQA confirms that the report has fulfilled BCIT’s program review requirements, 
the Dean, APQA submits it to the APQA for reporting to EdCo (presented by the school dean).  

• The school dean’s office, in consultation with the Vice-President, Academic oversees the 
implementation of the action plan and provides an update to EdCo within one year. 
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SECTION VII: APPENDICES  

Appendix A — Policy 5402, Program Review 
 Please refer to the BCIT Policy page to ensure you are reviewing the most current version. 

 

https://www.bcit.ca/about/administration/policies.shtml
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Appendix B — BCIT’s Vision, Mission and Mandate (Strategic Plan 2019- 2022) 
https://www.bcit.ca/wp-content/uploads/2019/04/bcit-strategic-plan-2019-22.pdf 
 
Vision 

Empowering People.  

Shaping BC. 

Inspiring Global Progress. 

Mission 

Partnering learners and industry for success through workforce development.  

Mandate 

• BCIT is the only polytechnic in British Columbia with a provincial mandate. 
• BCIT delivers high-quality education that is accessible and affordable. 
• BCIT contributes to broad-based economic growth. 
• BCIT advances the objectives of reconciliation. 

https://www.bcit.ca/wp-content/uploads/2019/04/bcit-strategic-plan-2019-22.pdf
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Appendix C1 — Program Review Roles and Responsibilities  
 

Time‐ 
line 

(Weeks) 

Milestone/ 
Task 

Academic Planning & Quality Assurance (APQA) 
within the VP, Academic (VPA) Office 

Institutional Research 
Office (IRO) 

Learning & Teaching Centre 
(LTC) ‐ IDC 

Self‐Study Team (SST) 
(includes Program Champion, AD, 
PH/CI, IDC, other faculty) 

School Dean 

1-4 Planning 
Sessions 

-  Associate Dean or Manager, APQA (APQA 
lead) organizes and leads the kick-off meeting 
(involving Program Champion, AD, IDC, IRO) 

- The kick-off meeting includes discussion of 
stacking of credentials, expectations regarding 
summative review of curriculum, 
benchmarking, length of process and reports, 
key questions/issues to review (e.g. B.Tech), 
resources available 

- APQA lead may participate in detailed follow-
up planning meeting involving the self-study 
team 

IR participates in the 
kick-off meeting and 
distributes the 
standard program data 
package 

- Participates in the kick-off 
meeting 

- Organizes/leads the 
planning meeting to 
further discuss the scope 
of review, key goals, 
issues to explore, etc. 

- Works with SST to create 
a project plan with 
milestones, timelines & 
accountabilities 

- Participates in both meetings 
- Coordinates the creation of 

sub-committees at a planning 
meeting (as appropriate.) 

Provides direction, support, 
release time, and 
expectations about the timing 
and scope 

5-20 Collect & 
review 
information 

- Resource for information regarding 
questions to pursue, institutional 
documents, analysis, and resources available 

- Schedule meeting(s) to discuss progress and 
identify any issues 

Provides specialized 
data and analysis as 
requested and as 
available (such as 
Ministry data on 
comparable programs, 
data on PTS programs, 
KPIs) 

- Coordinates data 
collection for all elements 
of self-study report (incl. 
summative review of 
curriculum) 

- Creates and administers 
surveys (using survey 
question templates as 
base) 

- Analyzes data with the 
team 

- Interprets data from an 
IDC perspective (makes 
recommendations 
according to pedagogical 
principles and BCIT 
policies) 

- De-identifies any 
individual references in 
survey data 

- Makes recommendations 
from an IDC perspective 

- Facilitates program 
meetings to collect 
feedback  

- Collects readily available data 
- Reviews survey question 

templates and refines/adds 
questions as necessary 

- Develops questions for focus 
groups as appropriate 

- Program champion 
communicates with sub-
committees 

- Reviews/analyzes/summarize
s data 

Participates in data summary 
meeting as appropriate 
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Time‐ 
line 

(Weeks) 

Milestone/ 
Task 

Academic Planning & Quality Assurance (APQA) 
within the VP, Academic (VPA) Office 

Institutional Research 
Office (IRO) 

Learning & Teaching Centre 
(LTC) ‐ IDC 

Self‐Study Team (SST) 
(includes Program Champion, AD, 
PH/CI, IDC, other faculty) 

School Dean 

21-28 Prepare self-
study report 

- APQA lead meets with the self-study team to 
discuss stakeholder involvement, key 
findings, and resulting recommendations 
 

Available on request to 
assist with any data 
gaps 

- Reviews draft report for 
coherence, consistency, 
and alignment with SSR 
template 

- Coordinates LTC 
editorial/formatting work 
as needed 

- Facilitates program 
faculty/staff meeting to 
collect feedback regarding 
the draft self-study report, 
as appropriate 

- Writes the draft self-study 
report, coordinated by the 
Program Champion 

- Distributes the draft self-
study report to the program 
faculty/staff for review and 
collects feedback 

- As appropriate, incorporates 
the feedback to produce the 
self-study report 

- Considers possible ERT 
members, collects 
information about the ERT 
members 

The Associate Dean keeps the 
Dean informed of key 
findings, recommendations, 
and associated costs 

28 Select 
external 
reviewers 

- APQA lead receives potential ERT member 
information; checks for complete 
information and forwards to School Dean 
and Dean APQA for selection 

- The School Dean & Dean APQA select ERT 
members  

 
 

  Submits candidates for external 
reviewers to the APQA lead 

- Receives potential ERT 
member information;  

- School Dean and Dean 
APQA select the  ERT 
members  

 

28 Submit the 
self-study 
report to SQC 

  Discuss self-study report with 
SQC as appropriate 

Sends the self-study report to the 
SQC for peer review 

 

30 SQC reviews 
the findings 
with the SST 

  Review the SQC findings 
Consults and assists with 
revisions (as appropriate.) 

Reviews the SQC findings 
Make revisions (as appropriate) 

 

30 Plan for 
external 
review 

- APQA lead works with the program to 
establish the date and draft agenda for the 
ERT visit  

- APQA lead makes arrangements for the site 
visit (in collaboration with the SST and AD’s 
Office) 
 

  - Works with the APQA lead to 
set the date for the ERT visit 

- Assists with the 
arrangements for site visit 

The AD’s Office and program 
area assist with arrangements 
for the site visit 
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Time‐ 
line 

(Weeks) 

Milestone/ 
Task 

Academic Planning & Quality Assurance (APQA) 
within the VP, Academic (VPA) Office 

Institutional Research 
Office (IRO) 

Learning & Teaching Centre 
(LTC) ‐ IDC 

Self‐Study Team (SST) 
(includes Program Champion, AD, 
PH/CI, IDC, other faculty) 

School Dean 

31 SST submits 
self-study 
report to 
School Dean 

  
 
 
 
 

Collaborates with the SST on 
the self-study report revisions, 
as needed 

 

- Submit the final self-study 
report to the School Dean 

- Revises the self-study report 
as per feedback from the 
School Dean 

- Reviews self-study 
report 

- Reviews/approves costs 
associated with 
recommendations 

- Requests clarifications/ 
revisions (as 
appropriate.) 

32 School Dean 
submits self-
study report 
to APQA 

- School Dean submits SSR to APQA lead 
- APQA lead reviews SSR and ensures 

completeness and alignment with 
expectations (may require revision) 

- APQA lead forwards SSR to the Dean APQA 
for final review/approval 

- APQA lead invites ERT members and Chair of 
ERT 

 Works with the Program 
Champion to make any required 
revisions 

Works with the APQA  lead on any 
remaining questions/issues on the 
SSR (may require revision) 

Submits the self-study report 
and document outlining the 
associated costs to the APQA 
lead 

36 Participate in 
ERT site visit 

- Ensures all details are in place for the site 
visit 

- Participates in the ERT site visit 
- APQA lead works with ERT Chair on the ERT 

report following the site visit 

 Participates in the ERT site visit 
 

- Ensures all details are in place 
for the site visit 

- Participates in ERT site visit 

Participates in the ERT site 
visit 

38-39 Receive, 
discuss, and 
respond to 
ERT report 

- APQA lead receives, reviews, and forwards 
the ERT report to School Dean and APQA 
Dean copying the SST and IDC 

- APQA lead assists the SST with response to 
the ERT report 
 

 - Reviews the ERT report 
- Facilitates the program 

faculty/staff meeting to 
collect feedback regarding 
the ERT report (as 
appropriate.) 

- Collaborates with the SST 
on drafting a response 
and action plan 

- Reviews the ERT report 
- Distributes the ERT report to 

program faculty/staff and 
collects feedback 

- Drafts response to the ERT 
report and writes an action 
plan  
 

- Reviews the ERT report 
- Discusses the ERT report 

with SST 
 

40 Complete 
final program 
review report 

- APQA lead assists the SST with the final 
report elements 
 

 - Collaborates with the SST 
on drafting the final 
Program Review Report 
and incorporating any 
revisions 

- Coordinates the LTC 
editorial work as needed 

- Writes the Final Program 
Review Report 

- Sends Final Report to the 
School Dean and incorporates 
feedback as appropriate 
 

Reviews the final Program 
Review Report and provides 
feedback to SST 

41 Submit final 
program 
review report 
to APQA  

- APQA lead reviews the Final Report and 
ensures completeness and alignment with 
expectations (may require revision) 

- APQA lead forwards the Final Report to the 
APQA Dean for final review/approval 

 Assists with revisions as 
appropriate 

Sends the Final Report to APQA 
lead, and incorporates feedback as 
appropriate  

 

Receives the final Program 
Review Report 
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Time‐ 
line 

(Weeks) 

Milestone/ 
Task 

Academic Planning & Quality Assurance (APQA) 
within the VP, Academic (VPA) Office 

Institutional Research 
Office (IRO) 

Learning & Teaching Centre 
(LTC) ‐ IDC 

Self‐Study Team (SST) 
(includes Program Champion, AD, 
PH/CI, IDC, other faculty) 

School Dean 

- APQA Dean confirms that it complies with 
program review process.  

- APQA lead forwards the Final Report to the 
program area (Dean, AD, program champion) 

42 VPA Office 
notifies EdCo 
of outcome 
and 
recommenda
tions of the 
review 

- APQA lead prepares the EdCo report of the 
final recommendations and action plan and 
submits this to EdCo 

  The Program Champion/SST 
attends the EdCo meeting to 
respond to any questions 

 

The School Dean attends EdCo 
and presents the final 
recommendations and action 
plan 

1-year  Status update 
to Edco on 
program 
review 
recommenda
tions 

- APQA lead works with the Program 
Champion and AD throughout the year to 
discuss the implementation of the 
recommendations (6-month status update) 

- APQA lead works with the Program 
Champion and AD to develop one-year 
status report  

- APQA lead sends one-year report to the 
APQA Dean for final review/approval 

- APQA lead sends final one-year report to 
EdCo 

  The Program Champion and AD 
prepare one-year report and 
submits it to the APQA lead. 

The School Dean reports 
status update on all of the 
recommendations to EdCo 
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Appendix C2 — List of Recommended Knowledge, Skills, and Abilities for Conducting a Successful Program 
Review  
To supplement the roles and responsibilities2 of various Program Review stakeholders, the following is a list of recommended knowledge, skills, 
and abilities for conducting a successful Program Review. It is not anticipated that each SST member will have all the qualities, but that as a 
team, the individual members will collectively contribute and complement each other. Additional support is available from the LTC and APQA. 2. 

 Familiarity with multiple aspects of the program(s) (including history) 
 Teaching and/or curriculum development experience 
 Previous program/curriculum revision, review and/or accreditation review experience 
 Organizational and time/project management skills 
 Research and data analysis and interpretation skills 
 Familiarity of survey protocols and creation/distribution of surveys 
 Interview/focus group facilitation skills 
 Familiarity of BCIT Educational Policies/Procedures 
 Technical writing (ability to synthesize information into concise, factual statements) and editing skills 
 Word processing (Word and PDF) literacy  
 Commitment and availability to perform duties until review is complete

                                                           
2 https://www.bcit.ca/files/apqa/pdf/program_review_roles.pdf  

https://www.bcit.ca/files/apqa/pdf/program_review_roles.pdf
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Appendix D1 — Guide to Writing the Self-Study Report for Program Review 
Use this guide to help fill out the Self Study Report template shown in Appendix E1, and available as a 
separate Word document on the APQA website:  https://www.bcit.ca/academic-planning-quality-
assurance/program-review/ 

1. Program Background 

This category describes the basic program parameters, and provides the overall context of the 
program as it currently exists. It summarizes information that will be discussed in greater detail in 
later sections. This section is not intended to solicit analysis and/or recommendations but should be 
referenced as appropriate throughout the report. 

1.1. Program Name/Credential Type 

• Provide the credential designation as it would appear on a graduate’s transcript. 
• List any options or specializations that appear on the transcript.  

1.2. Administrative Structure 

• Provide school name and program area that has the administrative responsibility for the 
program. 

• Describe the organization and administration of the program.   
• Describe any partnership arrangements involved in the program, including the role of 

each partner in the delivery of the program. 
1.3. Program Aim 

• State the program’s purpose/mission/aim/mandate/philosophy statement as 
appropriate and if one exists.  

• Describe the role the program plays in BCIT’s mission and how the program aligns with 
BCIT’s mandate. 

1.4. Program Description 

• Identify the current program goals (as high-level, big-picture, program-wide statements 
articulating to employers as well as student what graduates are able to offer on 
program completion. 

• Provide a description of the program, including the basic program structure (e.g., course 
clusters or themes), credits, admission requirements, admission model, etc. Consider 
using the Program Map and/or Benchmark Table in the template’s appendix to illustrate 
the course clusters or themes and refer as appropriate throughout this report. 

• Describe any laddering options available to students (programs that ladder into this one 
and whether this program ladders into others at BCIT). 

1.5. History of Program’s Development  

• Include the start date for the program 
• Provide dates of any major structural change (e.g. part time to full time, introduction of 

new options/specialties, significant enrolment changes and rationale, etc.). 
1.6. Program Review Data Sources and Stakeholder Profiles  

https://www.bcit.ca/academic-planning-quality-assurance/program-review/
https://www.bcit.ca/academic-planning-quality-assurance/program-review/
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• Provide a brief summary of data sources (e.g. PMA, BC Student Outcomes Survey, 
stakeholder surveys, etc.). 

• Provide context to the survey data by filling out the stakeholder profiles table. 
 
2. Quality of Educational Design 

Note: Consider holistically how the program aligns to the Learning and Teaching Framework (LTF) in 
the following four sections (i.e. 2 – 5), if applicable. 

This category examines the critical factors in educational design (e.g. teaching methods, 
curriculum, and alignment with the LTF) that contribute to quality educational experiences. 
These factors directly impact what happens in the learning environment among learners, 
faculty, and staff members who are involved in teaching and learning processes. When 
describing the program alignment with the LTF, comment on how the Curriculum (Section 
2.1.5), Teaching, Learning, and Assessment Methodologies (Section 2.2), and Program 
Delivery Mode (Section 2.3) contribute to the following two pillars of the Framework: 

o Student-centred, active and experiential teaching and learning (pillar #2); and 
o Program and curriculum design aligned with workplace needs (pillar #4). 

2.1 Review of Curriculum 
2.2 Teaching, Learning, and Assessment Methodologies  
2.3 Program Delivery Modes (e.g. classroom, blended, clinical, coop, distance) 
2.4 Faculty Qualifications and Currency  

2.1. Review of Curriculum  

The essence of any program is its curriculum. A high level review of a program’s curriculum 
(program goal alignment with course matrix, appropriateness of assessment methodologies 
according to program goals, overall relevancy and currency) is essential to the program 
review process to provide a holistic picture of how well the program is currently preparing 
students for industry or further study. The customizable standard survey questions will 
provide data related to key curricular issues to include in this review, as outlined in the 
sections below. If major curriculum changes are warranted and included as SSR 
recommendations, the details of some of these changes may be provided in the subsequent 
major curriculum change proposal (e.g. learning outcomes, contents, evaluation methods, 
learning and teaching methodologies of new courses). 

2.1.1. Relevance and Integration of Program Goals: 

Describe and comment on whether the current program goals (as stated in 1.3 above) align 
with the requirements of the industry (and any accrediting bodies) and provide graduates 
with the necessary competencies to succeed in their field. Complete the Program Goals 
Integration Table (available in the template’s appendix) and comment further on how the 
curriculum supports and aligns with the program goals. 

2.1.2. Credential Standards: 

• Describe and comment on how the program aligns with the appropriate credential types 
and criteria (e.g. meets the minimum credits) (refer to Procedure 5401-PR1, 
Credentialing of Programs).  

• For Bachelor degrees, does the program align with the General Education guidelines? 
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• For diploma and degrees, does the curriculum for the program holistically address the 
appropriate level of standards (see pp. 17-18 in DQAB Degree Program Review Criteria 
and Guidelines) for: 

o Depth and Breadth of Knowledge 
o Knowledge of Methodologies and Research 
o Application of Knowledge 
o Communication Skills 
o Awareness of the Limits of Knowledge 
o Professional Capacity/Autonomy 

2.1.3. Admission Requirements: 

• Describe and comment on whether the current admission requirements and admissions 
model (as stated in 1.4 above) are appropriate/effective for the program. Indicate 
whether these have changed since the previous program review. 

• Indicate any projected changes and rationale. 
• How do the current admission requirements contribute to learner success and 

progression? 
• Do the current admission requirements create a barrier to learner access? If so, are the 

barriers relevant? 
• Does the program align with BCIT’s admissions standards, residency requirements, PLAR 

processes (as applicable)? Refer to Policy 5003 Admissions Procedure 
https://www.bcit.ca/files/pdf/policies/5003_pr1.pdf 

2.1.4. Program Structure: 

• Append a Program Map. Describe and comment on how the program structure (as 
stated in 1.4 above) helps to facilitate effective learning and student success. 

2.1.5. Curriculum: 

• Complete the Program Map, Program Goals Integration, Employability Skills Integration, 
and Benchmark Comparison tables in the template’s appendix. 

• Review the feedback from students, graduates, industry, faculty (including PTS)/staff, 
other stakeholders, and ongoing departmental processes. If appropriate, review course 
learning outcomes to ensure they remain current and relevant with industry needs and 
student success, especially for courses identified to require substantial revisions by 
stakeholders.  

• Describe and comment on: 
o The currency and relevancy of the curriculum, based on stakeholder feedback 

collected through the program review process (student, graduate, industry and 
faculty/staff surveys, program map, program goals integration, course clusters 
and themes review, employability skills matrix, etc.) and other ongoing 
department processes. 

o Does the program align with the following BCIT’s policies and associated 
procedures:  
 5403 Course Outlines and Names and 5403-PR1 Course Outline, 

(https://www.bcit.ca/files/pdf/policies/5403.pdf.), e.g. In general, how 
well do learning outcomes ensure that they cover the appropriate 
competencies (e.g. knowledge, skills, and ability) at the appropriate 
level for the learner (e.g. taxonomies align to course level/rigor)?  Do 

https://www.bcit.ca/files/pdf/policies/5003_pr1.pdf
https://www.bcit.ca/files/pdf/policies/5003_pr1.pdf
https://www.bcit.ca/files/pdf/policies/5403.pdf
https://www.bcit.ca/files/pdf/policies/5403_pr1.pdf
https://www.bcit.ca/files/pdf/policies/5403.pdf
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course numbers indicate level of difficulty, align with credential type 
and pre-requisite structure?   

 Do the course credit calculations comply with Policy 5012 Assigning 
Credits (https://www.bcit.ca/files/pdf/policies/5012.pdf)? 

o What new developments in the field will need to be integrated into the 
curriculum?  

o If applicable, how key program-wide issues like safety, accessibility and 
sustainable practices are integrated into the learning outcomes and evaluation 
strategies. 

o Is there any unnecessary duplication of learning outcomes and/or gaps. 
o If course sequences and prerequisites contribute to learner success and 

progression? How these prerequisites monitored for relevance and currency? 
o How students are provided with opportunities to learn, apply and be evaluated 

for employability skills? Such skills include: 

 Written and oral communication 
 Teamwork 
 Professional & ethical behaviour 
 Life-long learning & adaptability 
 Technical competence 
 Critical thinking and  problem solving 
 Working safely 
 Management/leadership 
 And others as determined by the program; see the list of skills identified 

by the Conference Board of Canada: 

https://www.conferenceboard.ca/edu/employability-skills.aspx 

Append to the report and reference as appropriate: 
• DQAB or external agency application and approval documents (if applicable) 

o Program Map 
o Program Goal Integration Table 
o Employability Skills Integration Matrix table 
o Benchmark Comparison table 

 

2.2. Teaching, Learning, and Assessment Methodologies 

When discussing how the teaching, learning, and assessment methodologies align with the 
Learning and Teaching Framework, take into consideration two related sections (i.e. 
Sections 2.1.5 Curriculum; and 2.3 Program Delivery Modes), and if applicable, the E-
Learning Strategy, Indigenous Vision and Sustainability Vision. 
 
Describe and comment on: 
• How your program aligns with best practices in learning and teaching. Offer examples 

and/or evidence to support your program’s choices. For example, does your program 
practice real-world skills, experiential learning, application of critical thinking and 
problem solving within the industry through work-integrated education/learning? Does 
your program respond to learner needs and have open and constant communication 

https://www.bcit.ca/files/pdf/policies/5012.pdf
https://www.conferenceboard.ca/edu/employability-skills.aspx


55 
September 2020 

between the program, faculty and learners that foster a culture of respect, diversity and 
inclusivity (https://www.bcit.ca/respect/)?  

• How the teaching, learning and assessment methodologies (including thesis 
requirement for graduate degrees) currently used in the program are consistent with 
the learning outcomes described in the course outlines. Does the program use Open 
Educational Resources (https://open.bcit.ca/) and e-learning tools (E-Learning 
Strategy)?   

• Refer to Policy 5103 Student Evaluation and Procedure 5103-PR1 Grading  
(https://www.bcit.ca/files/pdf/policies/5103.pdf.)  Are there courses with final exam 
that constitutes more than 50% of the overall mark for a course? Does the program 
follow the standard grading criteria and time limit to complete a credential outlined in 
policy?  

• How recent professional development and/or scholarship in the teaching and learning 
field is applied to the methodologies mentioned above and offer examples, as 
appropriate to the program.  For example, has there been any development and/or 
application of a new pedagogy in the program/courses?  

• For graduate degrees only, describe the design for research component, and processes 
for supervision and defence. 

 
2.3. Program Delivery Modes 

When discussing how the program delivery modes align with the Learning and Teaching 
Framework, take into consideration two related sections (i.e. Sections 2.1.5 Curriculum; 
and 2.2 Teaching, Learning, and Assessment Methodologies), and if applicable, the E-
Learning Strategy, Indigenous Vision and Sustainability Vision. 

 
• Describe the delivery modes currently used with this program (e.g. classroom, online, 

blended, distance, condensed courses, simulation, and virtual/mixed reality).  
• Describe any work-integrated learning such as co-op, clinical, work terms, simulated 

work experiences, internship and practicum. 
• How these delivery modes support students in the program with various learning styles, 

and how accessibility, diversity and inclusivity is considered? 
• Does the course include learning activities and/or evaluation criteria which may restrict 

access to a learner with a physical, mobility, hearing, visual, emotional, or learning 
difference? 

• What expertise is used to support the delivery mode? Are there appropriate training 
mechanisms and resources available to support the delivery mode? Comment on how 
research and thesis work by students are supported (for graduate degrees only).  

• Do the delivery modes make optimum use of natural resources and protect the natural 
environment? 

• Are sustainable practices in place to showcase and guide the use of materials (such as 
energy, fuels, paper, electronic materials, wood, plastic and chemicals) to reduce the 
impact of their use as much as possible? Are materials reused or recycled? 

• How indigeneity and safety, if applicable, are considered in all delivery modes? 

 
2.4. Faculty Qualifications and Currency 

https://www.bcit.ca/respect/
https://open.bcit.ca/
https://www.bcit.ca/files/pdf/policies/5103.pdf
https://www.bcit.ca/files/pdf/policies/5103_pr1.pdf
https://www.bcit.ca/files/pdf/policies/5103.pdf
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The following questions apply primarily to faculty (including PTS), but in some programs may 
apply also to staff with specialized roles and/or qualifications. Please consider expertise and 
currency in regard to either or both as is appropriate for your program. The process is not 
intended to evaluate the individual performance of any member of BCIT’s faculty, staff or 
administration. 

Complete the Faculty Qualifications and Currency table in the template’s appendix. Describe 
and comment on:  

• Does the program faculty align with the general guidelines in the faculty qualifications 
policy (Refer to Policy 5601 Faculty Qualifications 
https://www.bcit.ca/files/pdf/policies/5601.pdf)?   

• The collective expertise in the department (faculty and staff) available to deliver the 
curriculum to the standards of the level of the credential, and those of accreditation 
and/or regulatory bodies. How this expertise and currency in the subject matter are 
maintained. Whether there are gaps in the collective expertise needed by the program 
and describe plans to address any gaps (that may result from faculty 
retirement/attrition, change in industry and program expansion, etc.). 

• The research, scholarly, and/or professional development in instructional skills and 
curriculum-related activities in which faculty/staff are engaged and supported. 

• What the strategic plan is within the department to hire faculty/staff with the required 
expertise to deliver and expand upon the program. 

• What the established mechanisms and practices are for faculty/staff preparation, 
orientation, and on-going support (including support for research and thesis work by 
students in graduate degree programs). 

• What awards have faculty/staff earned for leadership, teaching, community activity, 
scholarly activity, or research. 

 
Append the Faculty Qualifications and Currency table to the report and reference as 
appropriate. 
 

3. Quality of Educational Experience 

This category examines the ways in which the program is successful, the type and degree of learner 
satisfaction, and the degree to which the program is relevant to learners’ future endeavours. 
Describe and comment on the following components of this category: 

3.1 Program Attrition and Graduation Rates 
3.2 Relevance of Education to Further Studies 
3.3 Relevance of Education to Employment 
3.4 Satisfaction with Skills Development 
3.5 Satisfaction with Learning Experience including Quality of Instruction 

 
3.1. Program Attrition and Graduation Rates 

Review the Key Performance Indicators (KPIs)/Program Mix Analysis (PMA) provided by the 
Institutional Research Office (IRO), Course Grade Analysis reports, and other data sets as 
appropriate. Outline how this program defines and measures success in relation to 
enrolment, attrition, course completion rates, graduation rates, grade distribution, etc. 
Describe and comment on: 

https://www.bcit.ca/files/pdf/policies/5601.pdf
https://www.bcit.ca/files/pdf/policies/5601.pdf
https://www.bcit.ca/files/pdf/policies/5601.pdf
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• The current enrolment/attrition/course completion/graduation patterns.  
• Whether current incoming learner qualifications affect graduation patterns. To 

avoid repetition, please defer and/or refer to section 2.1.3 Admissions 
Requirements as appropriate. 

• Whether/how the institute could support the program in achieving its 
enrolment/course completion/graduation goals.  

• Specific steps your program can take to increase program enrolments and success.  

• Whether any grading inconsistency is observed from the grade distribution data for 
the past three-year period for the courses in your program, and what changes, if 
any, are needed in the grading practices. 

• Identify specific steps that your program can take to increase the Full-Time 
Equivalent (FTE) utilization rates. 

• Identify specific steps that your program can take to decrease the unmet demand 
rates for your program. 

• How institutional support could assist your program to decrease the unmet demand 
rates. 

• What kind of institutional support could assist your program to enhance grade 
distributions? Please rank your suggestions in order of importance. 

• How institutional support could assist your program to increase its program 
completion and success rates? Please provide any additional pertinent information 
that you wish to include. 

• Any retention and graduation rates that are below average, and discuss strategies to 
address this. 

Append and reference as appropriate and where available: 
• IR Office supplied KPI reports and data sets. 
• Do NOT append the Course Grade Analysis Report to the SSR. 

 
3.2. Relevance of Education to Further Studies  

Describe further education paths available to students, and what percentage of students go 
on to further studies.  Comment on: 

• How the program relates to learners’ further studies. 
• How the program prepares learners for further studies. 
• How satisfied learners are in your program with their preparation for further studies. 
• How the information regarding your program’s learners who go on to further studies 

may impact future program decision making. 
• Specific steps the program takes to assist learners who go on to further studies, 

either at BCIT or elsewhere. 
• Some specific recommendations that would enhance learners’ preparation for their 

further studies. 
• How institutional support or program adaptation could assist your learners to go on 

to further studies or professional growth. 
Append and reference as appropriate and where available: 

• IR Office supplied KPI (PMA) reports and data sets such as: 
o Entry Student Surveys (ESS). 
o BC Student Outcomes Summary of Survey Results, based on credential: 
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 APPSO (Apprenticeship Student Outcomes) 
 BGS (Baccalaureate Graduates Survey) 
 DACSO (Diploma, Associate Degree, and Certificate Student Outcomes) 
 TSO (Trades Student Outcomes] 

 
3.3. Relevance of Education to Employment 

Describe and comment on: 

• The percentage of, and the average length of time it took program graduates to 
obtain employment relevant to their education. 

• How the education is useful for getting employment. 
• How the education is beneficial to learners in improving their job performance. 
• Employer satisfaction with the preparedness of graduates.   
• Any skill gaps identified by employers and the program’s plan to address them. 
• The program’s relevance to industry’s needs and describe the employment outlook 

from employers and the PACs perspective. 
• How the program ensures its relevance within its field. 
• The frequency and manner in which feedback is gathered from employers. Describe 

example feedback you have received from employers. 
• The program’s work integrated learning options (COOP, practicum, capstone 

projects, etc., if any) and how they could be improved. 
• Any challenges in ensuring continued relevance within its industry. 
• Any institutional support which could assist the program to increase its relevance. 
• Any additional pertinent information that should be considered (e.g., articulation 

correspondence, program advisory reports, graduate employment in fields closely 
related to the field of study, comprehensiveness of education (e.g., ability of 
students to move into diverse fields) etc.) and which may positively impact student 
career progression. What is the significance of this information? 

Append to the report and reference as appropriate: 

• Graduate employment data from most recent graduate survey. 
• Any relevant employer, industry, and/or program advisory committee reports/data. 

 
3.4. Satisfaction with Skills Development  

Describe and comment on: 
• Graduate satisfaction with the following skills, as appropriate, they learned in the 

program (both industry-specific and employability skills):  
o Reading  
o Writing  
o Mathematics 
o Oral communications 
o Teamwork and leadership  
o Analytical abilities 
o Creative thinking  
o Problem solving  
o Interdisciplinary skills 
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o Independent learning  
o Technological skills 
o Reading and information skills 
o Visual literacy 
o Interpersonal skills 
o Intercultural skills 
o Personal management and entrepreneurial skills 
o Citizenship and global perspective 
o Social and ethical awareness and sensitivity 
o Environmental awareness and knowledge 

 
• Any skill gaps identified by graduates and the program’s plan to address them. 
• Possible reasons for/responses to any anomalies or significant patterns in the skills 

satisfaction rates. 
• Whether the skills satisfaction rates suggest that changes are required in either 

program or course outcomes. 
• What factors, if any, prevent your program from delivering optimal skills 

development for the learners. 
• Any specific steps (recommendations) that your program will implement to increase 

the skills-development satisfaction rate for your program. 
• Potential institutional support which could assist the program to improve 

satisfaction rates. 

3.5. Satisfaction with Learning Experience including Quality of Instruction 

As noted earlier in 2.4, this is not intended to evaluate the individual performance of any 
member of BCIT’s faculty, staff or administration. 
Describe and comment on graduate satisfaction with: 

• Educational experience overall 
• Achievement of objectives for enrolling 
• Availability and helpfulness of faculty (including PTS)/staff 
• Curriculum 
• Program atmosphere/culture/community 
• Organization of program 
• Program resources 

Describe and comment on: 
• Any possible reasons for or responses to any anomalies or significant patterns in the 

satisfaction rates with the learning experiences. 
• Any recommendations the program is considering to address any gaps in graduate 

satisfaction. 
• Whether the satisfaction rates suggest that changes are required in either program 

or course outcomes. 
• What factors, if any, prevent your program from delivering an optimal learning 

experience for the learners. 
• Any specific steps that your program can take to increase the satisfaction rate 

related to learning experience for your program. 
• The kind of institutional support which could assist your program to improve 

satisfaction rates 
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Append to the report and reference as appropriate: 

• Data from the most recently IRO learner satisfaction survey 
• Data from the most recent Student Outcomes surveys 
• Data from the most recent IRO graduation survey 

4. Quality of Services, Resources and Facilities 

This category examines learning materials, library materials, computer hardware, facilities, and 
other tools and equipment, specifically as they are used by and affect the program.  

These areas are also evaluated as part of the service review process, so program areas should 
focus on those aspects of services that are specific or unique to them; that is, those that differ 
from similar services provided to BCIT learners in general, or whose learners have different 
needs than those of BCIT learners in general.  

Describe and comment on the following components of this category: 

4.1 Learner Satisfaction with program specific services, resources and facilities 
4.2 Faculty (including PTS) and Staff Satisfaction with program specific services, resources 

and facilities 
 

4.1. Learner Satisfaction with Services, Resources, and Facilities  

Describe and comment on: 

Student satisfaction that the learning environments foster growth and creativity (reference: 
Learning and Teaching Framework pillar #3) 

Student satisfaction with access to and usefulness of: 

• Computer hardware, software and IT services unique to your program 
• Tools and equipment other than computers unique to your program 
• Library materials specific to your program 
• Textbooks and learning materials specific to your program 
• Student workspaces 
• Other resources and facilities unique to your program, or needs in these areas which 

may be unique to your learners 
Describe and comment on any recommendations the program is considering to address any 
gaps in student satisfaction. 

4.2. Faculty (including PTS) and Staff Satisfaction with Services, Resources, and Facilities 

Faculty and staff satisfaction with mentoring, professional development opportunities and 
support for instructional skills. 

• In addition, reflect on how support for faculty in this program currently aligns with 
the Learning and Teaching Framework pillar #1: Faculty empowered by instructional 
skills and learning support. For example, do faculty have time and support to review 
the currency of the curriculum? Do they have time and support to update course 
materials and instructional approaches (e.g. with assistance from the LTC)? 

Describe and comment on faculty (including PTS) and staff satisfaction levels with the 
following: 
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• Computer hardware and software unique to your program. 
o Provide information re: availability of computers to students. 
o Discuss hardware, software, and services (e.g. IT) dedicated to this 

program 
• Equipment and specialized tools other than computers unique to your program. 
• Library materials specific to your program. 

o Summarize information on library facilities and services available to 
students and faculty. 

o Include full library information document in appendices (reference 
services, data computer database capabilities, funding allocated for 
library for acquisitions relevant to the program).  

• Textbooks and learning materials specific to your program. 
• Other resources and facilities unique to your program, or needs in these areas which 

may be unique to your learners. 
o Analyze and evaluate the space allocated to the program.  
o Identify how the space is used.  
o List labs/studios available to students (e.g. size, location). 
o Assess equipment available to students. 
o List major acquisitions in the last three years. 
o Describe provisions for updating and maintaining lab equipment. 

• Faculty (including PTS) and staff workspaces. 

Questions for discussion, in relation to both 4.1 and 4.2 above: 

• How does your program determine library, computer, and other learner learning 
resource requirements? 

• How are changes to these needs monitored? 
• How are problems relating to resource needs solved? 
• How could these processes be improved? 
• In what ways is environmental sustainability examined in determining the use of 

resources? 
• What are some specific learner service recommendations that might increase the 

quality of the educational experience for your program’s learners? 
• What do you consider to be most significant about the services feedback received 

from your program learners and faculty? 

Append and reference student, graduate, and faculty/staff survey data as appropriate. 
5. Quality of Program Relationships and Connections 

This category examines the program’s relations with other BCIT programs and units, with 
industry and professional associations, accrediting bodies, other post-secondary institutions, 
and with the community. Describe and comment on the following components of this category:  

5.1 Articulation - Internal and External (including transfer arrangements) 
5.2 Accreditation and/or Audit by Regulatory Body 
5.3 Alignment with Provincial Direction, BCIT’s Strategic Plan and Education Plan 
5.4 Program Advisory Committee (PAC) 
5.5 Marketing and Public/Community Engagement 
5.6 Industry/Professional Associations - Connections/Engagement 
5.7 Credential Recognition and Nomenclature 
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5.8 Compliance with BCIT Policies and Procedures 
 
5.1. Articulation – Internal and External (Adapted from DQAB Degree Program Review Criteria 

and Guidelines, p. 29)  
Describe and comment on: 

• The residency requirements for this program, specifying the minimum number of 
credits that must be completed at BCIT and the impact of these requirements.  

• The existing practice or proposed policy for the granting of transfer credit for 
equivalent courses and/or programs, completed at other institutions that satisfy the 
requirements for this program.  

• The program’s policy and practice for granting credit toward meeting requirements 
for this program based on prior learning assessment (if applicable).  

• Any plans for establishing further articulation agreements in the future, so that 
transfer credit will be granted for courses completed in this program, toward 
meeting requirements for credentials offered at other institutions. 

5.2. Accreditation and/or Audit by Regulatory Body 

Describe and comment on: 
• The nature of accreditation and/or audit for this field or profession, and provide an 

overview of the relevant accrediting and/or regulatory body/bodies. 
• The program area’s relationship and history with the accrediting and/or regulatory 

body/bodies. 
• The program area’s current accreditation and/or audit status and future scheduled 

accreditation reviews and/or audits, issues, and opportunities. 
• To avoid repetition and as appropriate, defer and/or refer comments to section 6.3. 

5.3. Alignment with Provincial Direction, BCIT’s Strategic Plan and Education Plan 

5.3.1 Alignment with Labour Market Demand 

Describe and comment on: 
• How the program aligns with provincial direction and strategy related to employment, 

specifically the current British Columbia Labour Market Outlook 
Report:  https://www.workbc.ca/Labour-Market-Industry/Labour-Market-
Outlook.aspx.  If the program aligns with the Report’s list of “High Opportunity 
Occupations”, be sure to highlight this alignment. Reference should be made to 
applicable National Occupation Classification (NOC) codes. 

 

5.3.2 Alignment with BCIT’s Strategic and Education Plans  

Describe and comment on: 
• How the program aligns with BCIT’s Strategic Plan (2019-2022)  

(https://www.bcit.ca/wp-content/uploads/2019/04/bcit-strategic-plan-2019-
22.pdf) and the main goal of “distinction through differentiation” in the Education 
Plan (2019-2022) (https://www.bcit.ca/education-plan/).   

o Specifically, describe how the program will contribute to any of the 
following strategic commitments and initiatives (with the aid of the table 
below, if preferred).  

 

https://www.workbc.ca/Labour-Market-Industry/Labour-Market-Outlook.aspx
https://www.workbc.ca/Labour-Market-Industry/Labour-Market-Outlook.aspx
https://www.bcit.ca/wp-content/uploads/2019/04/bcit-strategic-plan-2019-22.pdf
https://www.bcit.ca/wp-content/uploads/2019/04/bcit-strategic-plan-2019-22.pdf
https://www.bcit.ca/education-plan/
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Strategic Plan (Commitments and 
Initiatives) and Educational Plan 
(Channels) 

Brief program description to show contribution and/or alignment.  
[Ideas for your consideration and adoption, Feel free to edit as 
needed/appropriate. Point forms are acceptable. Recommended not to 
exceed one page.) 

[Commitment #1. People-Focused 
Organization: 
Initiative #1. Strengthen support 
and services for learners to 
promote success, well-being, and 
resilience; 
 
Initiative #2. Invest in faculty and 
staff development to advance our 
practice and encourage a dynamic 
culture of learning; 
 
Initiative #3. Redesign processes, 
systems, and structures to 
enhance our agility and 
effectiveness and to embed 
sustainability*. 
 
(*additional resource: 
“Sustainability Vision” 
https://www.bcit.ca/sustainability-
vision/) 

[Ideas for consideration: 

 To balance workload and enable flexible and self-directed learning 
 Experiential learning and authentic assessment are facilitated through 

capstone projects, industry-based projects, community-focused 
courses, team-based community action projects,  field-based studies 
and other forms of active learning 
 

 Introductory and advanced Instructional Skills Workshop (ISW) are 
available to help faculty to improve and update teaching approaches 
and curriculum 

 The Learning and Teaching Centre offers support in areas ranging 
from teaching practice to curriculum development 
 

 Open education resources (OER) and open education practices are 
preferred during curriculum design and resource selection] 

Commitment #2. Future-Proof 
Applied Education 
Initiative #4. Reimagine flexible 
studies and extend offerings and 
credential models to facilitate 
reskilling and improve learner 
success; 
(Education Plan: Channel 1 
Interdisciplinary Programming) 
Initiative #5. Anchor BCIT as a 
leader in interdisciplinary 
initiatives and integrative learning 
methodologies that ensure job 
readiness and career mobility; 
(Education Plan: Channel 2 Open 
Credentials) 
Initiative #6. Cultivate exceptional 
learning environments and 
communities through technology 
and sustainable campus 
development 
(Education Plan: Channel 3 
Centres of Competence) 

[Ideas for consideration: 

 Program include some degree of flexibility in course selections and 
delivery, based on learning needs, e.g. introduce more choices into 
the program through course electives 

 Create competency-based courses, pathways for learner progression, 
open multidisciplinary credentials, and PD among industry partners 
 
 

 Faculty incorporate experiential learning and authentic assessment in 
their curriculum 
 

 Informal and cross-disciplinary student learning is supported through 
a cohesive student learning hub 

 
 

 Explore technologies that enhance the quality, accessibility and 
experience of education at BCIT including simulation, distributed and 
hybrid learning, and virtual, augmented, and mixed realities, e.g. 
create living labs and shared ecosystems to foster teamwork and 
project-based learning] 

Commitment #3. Globally 
Relevant Connections: 
Initiative #7. Infuse Indigenous** 
knowledge and practices 
throughout the organization and 

[Ideas for consideration: 

 Experiential learning and authentic assessment are facilitated through 
capstone projects, industry-based projects, community-focused 

https://www.bcit.ca/sustainability-vision/
https://www.bcit.ca/sustainability-vision/
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within our partnerships to 
mobilize broader societal change; 
(**additional resource: “An 
Indigenous Vision – A Framework 
for Action and Accountability” 
https://www.bcit.ca/indigenous-
vision/) 
Initiative #8. Reinvest how we 
work with industry and peers to 
drive economic, environmental 
prosperity in BC and beyond; 
(Education Plan: Channel 3 
Centres of Competence) 
Initiative #9. Foster and sustain an 
open, engaged and multicultural 
community of BCIT learners, 
faculty, staff and alumni.] 

courses, team-based community action projects,  field-based studies 
and other forms of active learning 

 Implement intellectual and cultural traditions through renewed 
curriculum and learning approaches that reflect indigenous ways of 
knowing  

 Develop and strengthen programs that contribute to employability 
and career building of Indigenous people 
 

 Develop shared, interdisciplinary centres of competence 
 Strengthen program-level interaction through Program Advisory 

Committee 
 

 Sustain a balanced approach to international enrolments 
 Integrate intercultural communication skills into curriculum 
 Establish services to support and connect learners and employees  

from varied backgrounds and to help faculty to teach an evolving 
student body 

 Invest in training that fosters global perspective and seek out key 
academic partners around the world] 

 

• What kind of institutional support, if any, could assist your program’s curriculum 
and program structure to reflect and support the strategic plan or the current 
British Columbia Labour Market Outlook Report?  

• If applicable, briefly comment on how the program fosters a culture of respect and 
inclusivity, in alignment with BCIT’s value of championing diversity and inclusion. For 
example, how diversity and inclusion are reflected in: 

o curriculum design (e.g. diverse perspectives including those of under-
represented groups are included in the course materials such as case 
studies); 

o learning and teaching (e.g. students have the opportunity to demonstrate 
their learning in more than one way; accommodation of students with 
different learning needs) 

o faculty, student body and PAC membership? 
 

5.4. Program Advisory Committee (PAC) 

Complete the PAC membership table in the template’s appendix. Refer to Policy 5404 PAC 
(https://www.bcit.ca/files/pdf/policies/5404_pr1.pdf).  Describe and comment on: 

• The composition of the program’s advisory committee, specifically noting the 
perspectives/organizations/employers represented.   

• The suitability of current membership for supporting this program and any 
suggestions for changes and/or any other connections the program has with 
employers. 

https://www.bcit.ca/indigenous-vision/
https://www.bcit.ca/indigenous-vision/
https://www.bcit.ca/files/pdf/policies/5404_pr1.pdf
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• The committee’s activity and main points of discussion over the last three years, any 
recommendations that the committee has made, and the results of the 
recommendations. 

o The frequency of committee meetings (in accordance with Policy 5404) in 
the last three years and whether this is adequate for your program’s needs. 

o If there is no advisory committee, provide a rationale for not requiring one, 
or explain what structures/processes your faculty (including PTS) use in lieu 
of an advisory committee structure. 

Append to the report and reference: 

• The PAC Membership table. 
• Any relevant program advisory committee reports and recommendations 
• PAC minutes for the last 3 years and any others that directly support 

recommendations identified in the self-study report 
5.5. Marketing and Public/Community Engagement 

Describe and comment on: 
• How the program builds connections with the community, and provides information 

about the program to the community.   
• What approaches the program and faculty currently uses to connect with the 

community (e.g. Institutional advertising, school/dept. advertising campaigns, Big 
Info, industry career fairs, high-school career days, volunteering in community 
events, guest talks, etc.).   

• The means which are used to convey information about your program to the 
community. (brochure, newspaper ad, newsletter, forum, information session, etc.) 

• The organizations, institutions, and/or community groups with whom the program 
currently maintains contact, and list others who would also benefit from learning 
about the program (potential learners, employers, service groups, etc.). 

• How satisfied the faculty (including PTS) are with the quantity and quality of 
information provided to the community about the program. 

• Any other recommendations the department would like to implement. 

5.6. Industry/Professional Associations ‐ Connections/Engagement 

Describe and comment on how the program interfaces with the relevant 
industry/professional associations, for example, student placements, industry events and 
participation on provincial articulation committees etc etc.). 

5.7. Credential Recognition and Nomenclature 

Describe and comment on: 
• Whether the program’s goals are sufficiently reflected by learning outcomes and 

standards that are sufficiently clear and at a level that facilitates recognition of the 
credential by other post-secondary institutions, accreditation, regulatory, 
professional and licensing bodies, and employers.  

• The appropriateness of both the program name and its credential type, and whether 
it conveys long-term meaning, and whether it is recognized by industry, professional 
bodies, and other post-secondary institutions. Include any relevant survey data or 
consultation (e.g. their assessment of whether the credential will contribute to the 
professional advancement of the graduate). 
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To avoid repetition and as appropriate, defer and/or refer comments to the benchmark 
analysis in section 7 and the table in the appendix of this template. 

5.8. Compliance with BCIT Policies and Procedures 

Use the table in the template to provide a brief summary of: 
• Whether the program complies with BCIT policies and procedures, and in particular 

the following: 
• Policy/procedure 5003 Admissions 
• Policy 5012 Assigning Credits to Courses 
• Policy/procedure 5103 Student Evaluation/Grading 
• Policy/procedure 5401 Program Development and Credentials 
• Policy/procedure 5402 Program Review 
• Policy/procedure 5403 Course Outlines & Names 
• Policy/procedure 5404 PACs 
• Policy 5601 Faculty Qualifications 

• Provide a brief explanation and program’s response in the table if any non-
compliance with BCIT policies has been identified (please note that details are 
expected to be provided in the relevant sections in the SSR where the SST is 
prompted to refer to specific policy/procedure and comment on compliance). 

6. Comparison with Previous Reviews 

This category compares the results of previous reviews to current reviews, and in particular any 
resulting recommendations and subsequent actions. Describe and comment on the following 
components of this category: 

6.1 Annual Program Self-evaluation 
6.2 Program Reviews 
6.3 Accreditation and/or Audit Reports 
6.4 Curriculum Reviews 

 
6.1. Annual Program Self‐evaluations 

• Describe and comment on any informal/formal processes used by the program on an 
ongoing basis to ensure currency/relevancy of the courses and in making general 
decisions regarding the curriculum. For example, do the program faculty meet at the 
end of term to discuss curriculum?  Is the KPI/PMA report discussed at the PAC meetings 
and/or reviewed with management? 

• What are the issues that have arisen from the annual self-evaluations? 
• What is the evidence that the program has responded? 
• Summarize changes identified in the annual formative reports:  

• Changes in program learning aims and goals 
• Changes in program structure 
• Changes in delivery methods 
• Changes in “options” or pathways 
• Courses to be added or deleted 
• Changes within courses 
• Changes to textbooks or other program materials.  
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Append and reference relevant departmental meeting minutes regarding annual program 
self-evaluation as appropriate. 
 

6.2. Program Reviews 

• Refer to Policy 5402 Program Review 
(https://www.bcit.ca/files/pdf/policies/5402_pr1.pdf). Did the program comply with the 
program review policy? 

• What was the date of your program’s last BCIT program review? What is the date of the 
next scheduled one? 

• List the recommendations made in your program’s last BCIT program review. 
• Explain how these recommendations were implemented. 
• What is the feedback about the recommendations that have been implemented? 
• What kind of institutional support could assist your program with implementing 

recommendations arising from internal reviews? 
• How do the recommendations described in the previous internal review compare to the 

conclusions and recommendations arising from this current review? 

Append and reference previous One-year Status Report, if applicable. 
 

6.3. Accreditation and/or Audit Reports 

Describe and comment on: 

• Details of the last report by an accreditation and/or regulatory body (e.g. Transport 
Canada),  including date, stakeholder groups contacted, recommendations, and 
results of implementing the recommendations.  Provide the date of the next 
scheduled accreditation review and/or audit, if known.  

• Include a description of the role of any related external review agencies (accrediting 
or regulatory bodies etc.) and outline the steps required to meet the eligibility 
requirements. 

• What is the nature and duration of any accreditations or regulatory approvals, etc., 
your program has been granted? 

• What kind of institutional support could assist your program with implementing 
recommendations arising from accreditation and/or audit reports?  

• How do the recommendations described above compare to the conclusions and 
recommendations arising from this current review (Section 6)? 

To avoid repetition and as appropriate, defer and/or refer comments to section5.2.  

Append to the report and reference as appropriate: 

• Summary of final outcomes and recommendations, and/or, 
• Accreditation and/or audit report (if applicable) 

6.4. Curriculum Reviews 

• What was the date of your program’s last curriculum review?  
• Identify the stakeholder groups who were consulted in the last curriculum review. 
• List the recommendations made in your program’s last curriculum review. 
• Explain how these recommendations were implemented. 
• Describe the feedback about the recommendations that have been implemented? 

https://www.bcit.ca/files/pdf/policies/5402_pr1.pdf
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• What kind of institutional support could assist your program with implementing 
recommendations arising from internal reviews? 

• How do the recommendations described in the previous internal review compare to the 
conclusions and recommendations arising from this current review? 

Append and reference a summary of the most recent curriculum review recommendations. 
7. Benchmarking with Comparable Programs 

Using the Benchmark table in the appendix section of the template, provide a: 
• Comparison table of similar and related programs in Western Canada, Canada, North 

America, or other international institutions, as relevant to the credential type. For 
example, benchmarking for Associate Certificates would usually not need to compare 
against other regions of Canada, although it is expected for degrees to include 
provincial, national, and potentially international areas.  

• Identify the key components/course clusters/themes (as appropriate) of the related 
programs, and,  

• Demonstrate how this program compares in terms of those components (key 
components could include the program length, focus, areas of specialization, 
certifications, unique courses, admission standards, etc.). The goal is to illustrate the 
comparative level of rigour, breadth, uniqueness, etc. of this program. 

Describe and comment on how BCIT’s program is unique relative to the comparison programs 
and indicate if there are areas the program will explore based on the comparison with other 
programs? 

Note: The recommended academic external review team candidates are ideally from similar 
programs that are represented in the benchmarking table. 

8. Conclusions, Recommendations, and Future Directions 

Conclusions 

Describe and comment on the main conclusions that can be drawn from the evidence gathered 
in the program review: 

• Provide a self- critical analysis of the strengths and opportunities for improvement 
within the program addressing: 
 Academic quality based on elements in that section 
 The program’s ability to meet its aims and goals 

• What information did you find the most useful? 
• What information did you find most surprising? 
• What information did you find most satisfying? 
• What information did you find most disturbing? 

 

Recommendations 

Based on specific evidence gathered and discussed in the report, outline the recommendations 
arising from the program review.  Use the table to itemize recommendations. Consider the 
following when creating the recommendations: 
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• All recommendations should be clearly identified as numbered bullets (e.g. 
Recommendation #1, Recommendation #2, Recommendation #3…) separated from the 
dialogue, typically placed at the end of the relevant section category. 

• Any recommendations included in the table need to be based on clear evidence and analysis 
described in the body of the report (i.e., identifying what page(s) the analysis and data 
findings are on) 

• Any statements in the report indicating the program needs to improve in a particular area 
should also indicate how the program will address the issues, often leading to a 
recommendation 

• All recommendations need to be supported by the program, associate dean, and dean, and 
need to be aligned with the school and institute strategic direction 

• All recommendations need to have any related costs estimated, indicating what financial or 
other resources are needed to implement them [note:  these costs appear in a separate, 
expanded recommendations table, and are for internal purposes only; the costed 
recommendation table is not distributed to external review team members] 

• Some issues identified in the findings may be more appropriate for the “future directions” 
section (beyond a 1-2 year implementation plan) 

Sample Recommendations Table 

R# Recommendations 

Estimated 
Timeline 
Start to 

Completion Date 

Resources Required Section 
Reference 

1 Develop and implement a Major 
Curriculum Change addressing the 
following recommendations… 

Sep /20 – Mar /21 Faculty release 2.1.5 

2 Investigate opportunities to provide 
pathways to higher credentials 
within BCIT using the established 
schools, resources, and credentials 
already available. 

Sep /20 – Dec /20 Associate Dean, 
Program/Department 
Head and Faculty 

3.2 

3 Explore industry receptiveness for 
supporting an optional COOP 
component. 

Sep /20 – Aug /21 Associate Dean, 
Program/Department 
Head, Faculty, PAC, 
Industry 

3.3 

4 Implement methods/strategies to 
more comprehensively maintain 
connection with our graduates, to 
track/leverage their successes, and 
to bolster program metrics. 

Sep /20 – Dec /20 Associate Dean, 
Program/Department 
Head, Faculty, and 
Alumni 

3.4 

5 Explore new initiatives to further 
develop applied research activities. 

Sep /20 – Mar /22 
 

Associate Dean, 
Program/Department 
Head, Faculty, PAC, 
Industry 

5.6 

 

Future Directions   
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Describe and comment on the market trends that are likely to affect the program over the next 
five years.  Explain how these market trends may affect the direction of the program and what 
changes to the program may be anticipated. 
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APPENDICES 

Due to the sensitive nature of the information contained in the Course Grade Analysis Report, DO NOT 
APPEND THE COURSE GRADE ANALYSIS REPORT to this document. 

Include the following appendices and insert them in the order they are referenced in the body of the 
proposal and number each appendix item chronologically: 

Use standard tables/formats included in the SSR template appendices for the following items: 

• Program Map 
• Program Goals Integration 
• Employability Skills Matrix 
• Benchmark Program Comparison 
• Faculty Qualifications and Currency 
• Program Advisory Committee (PAC) Membership 

Insert the following items into the appendices: 

• BCIT Key Performance Indicator (KPI) program report 
• BC Post-Secondary Student Survey Results, based on credential: 

o APPSO (Apprenticeship Student Outcomes) 
o BGS (Baccalaureate Graduates Survey) 
o DACSO (Diploma, Associate Degree, and Certificate Student Outcomes) 
o TSO (Trades Student Outcomes) 

• PAC Minutes (for the past 3 years and any minutes that directly support recommendations in 
the self-study report) 

• Student Survey Report 
• Graduate Survey Report 
• Faculty/Staff Survey Report 
• Industry/Employer Survey Report 
• Others as appropriate 

 

Table of Recommendations with Projected Costs (for reference only) 

R# Recommendations Estimated 
Timeline 
(start – 
end) 

Resources 
Required 

Section 
References 
(Self-Study 
Report) 

Projected Costs Operating 
Plan Year Annual 

Operating 
Cost 

One Time Cost 
(e.g. Capital, 
Curriculum) 

1        
2        
…        

NOTE: When the Self-Study Report is submitted to the School Dean and APQA within the Office of the 
VPA, please ensure the completed “Table of Recommendations with Projected Costs” (see separate 
template on APQA website) accompanies the submission as a separate document. 
 
This should be the same listing of recommendations found in Section 8, with the addition of costing 
information. Any costs associated with implementing recommendations need to be built into the 
school budget. School Deans need to approve the projected costs and timing. This document will not 
be distributed to the External Review Team. 
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Appendix D2 — Standard Survey Questions  
A series of standard survey questions have been developed to indicate areas that all programs should 
include, and to provide a base set of questions to customize as needed. Programs are free to include 
additional questions to explore areas of specific interest, but are recommended to keep surveys as short 
as possible. The following surveys are included in the manual (on following pages) and are available 
from the APQA website. Note, it is highly recommended that programs work closely with their IDC to 
customize surveys for their program review:  

1. Alumni Survey Questions 
2. Industry Survey Questions 
3. Student Survey Questions 
4. Faculty Survey Questions 

 

Alumni ‐ Standard Survey Questions 

 
The questions below are standard for program reviews and have been adopted from different program 
reviews undertaken at BCIT in the last 5 years. Program areas are able to revise as needed and add 
additional questions as relevant.    
 
Alumni Demographic Questions: 
 

1) What year did you graduate? [supply a select-one option for up to 5ish years of alumni] 
2) What was your highest level of education when you entered the [xxxxx] program at BCIT? 

• High school 
• Certificate 
• Diploma/associate degree 
• Bachelor’s degree 
• Graduate credential (or, as appropriate: graduate certificate, master’s degree, doctoral 

degree) 
3) Did you complete any other BCIT credential prior to admission to [xxxxx] program? [this checks 

for laddering from other credentials] 
• Yes 
• No 
• If yes, please comment: [open comment] 

4) What was your main reason for enrolling in this program? 
• Launch career (get into the field) 
• Changing fields 
• Advancing career 
• Reputation of the program 
• Quality/reputation of the faculty/instructors  
• Couldn’t get into my preferred program 
• Family recommendation/expectations 
• Referral by others 
• Other 

If Other, please comment… [comment box] 
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5) [Section 3.3] Are you currently employed in a field related to what you studied at BCIT? 
• Yes 
• No 
• If you wish to explain your answer, please comment: [Comment box] 

6) [Section 3.3] What is the level of your current job position? [Supply high level choices such as:] 
• Entry 
• Supervisory 
• Managerial 
• Executive 
• Other 

7) [Section 3.3] How long have you been in this role? [open box—or provide year choices relevant 
for the survey respondents to choose from such as:] 

• Less than one year 
• One–two years 
• Three–four years 
• More than four years 

8) [Section 3.3] A question about job responsibilities (if appropriate). Such as: What is your 
PRIMARY job responsibility? [provide relevant options including “other”]. Followed by (if 
relevant):  What area is your current SECONDARY job responsibility? [provide relevant list 
including “other”] 

9) [Section 3.3] A question about industry. E.g., What industry do you currently work in? [supply a 
relevant industry list with an “other” option e.g.: https://www.ic.gc.ca/app/scr/app/cis/search-
recherche?lang=eng ] 

10) [Section 3.2] After completing your [diploma, degree…] at BCIT, did you, or are you, pursuing 
further education?  

• Yes 
• No 
• If Yes, please comment… [comment box] 

11) [Section 3.2] Are you pursuing or do you have a professional certification? [change up 
‘certification’ as relevant to ‘designation’, ‘registration’ or ‘association’ etc. List options relevant 
for your industry/credential and also an ‘Other’ option with a comment box] 

 
Note: Salary questions are asked as part of the DACSO survey (hourly wage) and the BGS survey (annual 
salary). If you needed more details or to validate DACSO/BGS survey you can ask salary range as 
relevant. 
 
Quality of Education Design [Section 2.1; 3.4] 
 
 [To answer queries regarding the program’s purpose/intent, it is useful to provide the program aim and 
ask about the program’s goals] 
 
Insert program aim for reference 
 
[Preamble to the questions about program goals:] 
Program goals identify specific abilities that students acquire by the end of a BCIT program.  

12) [Section 2.1; 3.4] How relevant are the program goals to the current industry’s entry-level 
expectations? [insert a row for each program goal in the table] 

https://www.ic.gc.ca/app/scr/app/cis/search-recherche?lang=eng
https://www.ic.gc.ca/app/scr/app/cis/search-recherche?lang=eng
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 Very Relevant Relevant Not Relevant No Opinion 

Goal description         

  
13) [Section 2.1; 3.4] At the end of your program, how confident did you feel regarding your 

mastery of the program goals? [insert a row for each program goal in the table] 

 Highly Confident Confident But Need 
Practice Not Yet Confident Not Applicable  

Goal description         
 
 
 
 
CURRICULUM Questions  

14) [Section 2.1] The [xxxx] program is comprised of a number of courses and content areas that 
make up the following clusters or themes. Please indicate whether depth of curriculum coverage 
through the BCIT program was appropriate for working in your industry. [insert one row for each 
content area/theme/course cluster as appropriate for your program] 

 More Detail 
Needed 

No Change 
Needed 

Less Detail 
Needed 

Course cluster, theme, or content area 
title/description. E.g.: 
- Software-specific skills 
- Law/codes 
- Research 
- Communication skills 
- Foundational sciences (e.g., mathematics, chemistry, 
biological sciences, physics) 
- Applied Sciences (e.g., engineering themes, health 
themes, etc.) 

      

  
  

15) [Section 2.1, 3.3, 8] [A question about trends in the field – e.g.,) 
Based on your knowledge of the trends of your industry, what content areas or topics should we 
add to the program? 
What technology trends do you anticipate in the next five years? 
What trends do you see happening in your field in the next five years? 
What is the biggest change that will impact the industry over the next five years? 
[open comment box] 
 

16) [Section 2.1, 3.4] How well did the program help you achieve the following employability skills 
(generic, transferable skills required in the workplace)? 
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 Very 
Well Satisfactorily  Not 

Well 
No 
Opinion 

Analyze and think critically         

Resolve issues or problems     

Work effectively with others     

Behave professionally and ethically     

Speak effectively     

Read and comprehend materials     

Learn independently     

Write clearly and concisely     

Locate, gather, and organize information using appropriate 
technology and information systems     

[customize as relevant] Use relevant scientific, technological, and 
mathematical knowledge and skills to explain or clarify ideas      

Others, as appropriate (see 
http://www.conferenceboard.ca/topics/education/learning-
tools/employability-skills.aspx ) 

    

 
 
Course specific questions. 
[Preamble to the questions:] 
Based on your work experience since graduating, we’d like to know how relevant the courses in the 
[xxxx] program were to the needs of the industry sector you are working within. [Depending on the 
length of your program, and delivery format, you can group the courses by terms, by levels, by 
competencies, by clusters….] 
 

17) [Section 2.1] Please indicate the relevance of the courses in Level 1 [Term 1; or by cluster such 
as ‘Lithosphere Courses’] for entry level in your industry. 

 
 Very Relevant Relevant Not Relevant No Opinion 

Course # and full name         
 
[Note: repeat for all terms/clusters/etc.] 
 
[Note: If you’re expecting a major change or are exploring curriculum flow/progression in the program, 
you may wish to ask about courses that could be removed from the program without negative impact 
on program outcomes as well as ask about what content could be added/modified to better meet 
industry needs. To do this, you could provide a list of the courses for selection (choose up to three for 
removal) or you could provide a comment box (course selection may be the best way to go for ease of 
analysis, but it depends on the length of the program).] 
 

http://www.conferenceboard.ca/topics/education/learning-tools/employability-skills.aspx
http://www.conferenceboard.ca/topics/education/learning-tools/employability-skills.aspx
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18) [Section 2.1] In terms of course relevance and content covered, which three courses would you 
exclude from the [xxxxxx] program? 

• Course list or open-ended comment box 
19) [Section 2.1] If you were to suggest up to three new or modified courses, what would they be?  

• [comment box] 
 

20) [Section 3.3] BCIT prides itself on preparing job-ready graduates. Based on your experience, did 
you feel adequately prepared for an entry-level job in your industry? 

• Yes 
• No 
• If No, please identify the 1-2 key skill(s)/knowledge area(s) you felt were missing [open 

comment box] 
 

21) [Section 3] Overall, I feel the [xxxx] program met my expectations. 
• Yes 
• No 
• If you wish to comment further, please do so [open comment box] 

 
22) [Section 3] Would you recommend the [xxx] program to others? 

• Yes 
• No 

[open comment box] 
 
[Note: Depending on the program, you may wish to ask some questions specific to technologies.] 
 

23) [Section 2.1] The admission requirements for [xxxx] program are: 
• [list requirements]. 

Based on your personal experience, do you feel that these admission requirements adequately 
prepared you for success in this program?  

• Yes 
• No 
• If you wish to comment further, please do so [open comment box] 

 
24) [Section 2.1, 5.8] [Essential to ask about credential type for all BTech programs, but other 

programs can ask about relevance of credential type based on what they need to identify for 
their program] 
The current credential type is: [Bachelor of Technology, Diploma, Certificate, etc. Two possible 
options for questions types below].   
How well has the BTech degree been recognized by industry or other post-secondary 
institutions (if you’ve gone on to further studies)? 

 

 Fully 
recognized 

Have had to 
explain  
what a BTech is 

Not 
recognized 

Not Sure/ 
Applicable 

Industry recognition         
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Post-secondary institution 
recognition     

 
OR, if planning to change credential type: 
 
We are considering changing the credential type from BTech to another bachelor designation 
to more transparently/better align with similar programs, for broader recognition of the 
degree. Which of the following would you recommend? 
• Bachelor of [xxx] in [yyy] 
• … 

 
25) [Section 2.1, 5.8] The name of the program is currently [xxxxx]. Based on your experience, does 

the name of the program accurately reflect the program content? 
• Yes 
• No 
• If you wish to comment further, please do so [open comment box] 

[Note: if you are planning to do a name change, provide a list of possible names with a rationale for 
alumni to choose from] 
 
[Insert a question or two related to program structure (section 2.2) which refers to the “big picture” 
structure of the program. As relevant to the program, ask about things like sequencing, 
assignment/exam balance, course load/credit balance in terms, options, electives, 
overlap/redundancies, etc.] 
 
Section 2.2 Teaching and Learning Methodology 
 
Preamble: Describe the current teaching and learning methodologies, e.g., The [xxxxx] program 
incorporates a number of teaching and learning methodologies including lectures, labs, and case-based, 
problem-based, and collaborative team-based learning.  
 

26) [Section 2.2] Please indicate your opinion about the different teaching and learning methods in 
your program: 

 Just Right Too much of this Not enough of this No Opinion 

Lecture         

Lab     

Group projects     

Individual assignments     

Exams     

Work-integrated learning, 

e.g. practicum/co-op 

Etc. 
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Other experiential learning, 

E.g. field trips, simulation     

 
27) [Section 2.2] The program incorporated effective assessment methods to measure learning. 

Please indicate your level of agreement: 
• Strongly agree 
• Agree 
• Disagree 
• No opinion 

[open comment box] 
 
Section 2.3 Program Delivery Modes 
[Preamble: Describe the delivery methods used for this program. E.g., The [xxxxx] program is offered in 
the following ways: face-to-face, online, blended, part-time studies, full-time day, …..].  
 

28) [Section 2.3] Thinking about your experience as a student, please indicate the effectiveness of 
the different delivery modes: 

[Adjust list as appropriate] Overall 
Effective 

Somewhat 
Effective   

Not 
Effective 

Not  Applicable for My 
Experience 

Face-to-face classes         

Fully online      

Blended (online and face-to-
face)     

Full-time     

Part-time     

Etc.      
 

[open comment box] 
 

29) [Section 2.3] Thinking about your experience as a student, please rank the different current and 
future possible delivery modes: 
[rank list] 
 

[open comment box] 
 
 
Faculty (including PTS)—qualifications/currency/quality of instruction/availability/feedback 
 

30) [Section 2.4; 3.5] Please rate the overall quality of your educational experience in the program 
as described by the following items related to faculty/instruction: 
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 Satisfied Somewhat 
satisfied   

Needs 
improvement Not  Applicable  

Availability of faculty (in 
person or via email)         

Helpfulness of faculty     

Clarity and usefulness of 
faculty feedback     

Timeliness of faculty 
feedback     

Faculty qualifications     

Faculty industry experience     

Overall quality of 
instruction     

 
Any other comment related to faculty/instruction: [open comment box] 

 
 
 
 
Industry connections 
 

31) [Section 3.] Please rate your satisfaction about the following opportunities to connect with 
industry provided in the program: 

 Satisfied Somewhat 
satisfied   

Needs 
improvement Not  Applicable  

Industry guest speakers         

Field trips     

Mentorship     

Industry projects     

Practicum/work experience     

 Etc.     
 
 
Program-related resources—library/physical plant—labs, software etc., /physical health and safety 
 

32) [Section 4.1] Please rate your educational experience as related to either the quality of, or the 
availability of, the following facilities/resources/services: 

 
[Adjust list as appropriate] Satisfied Somewhat 

satisfied   
Needs 
improvement 

Not  
Applicable  

Quality of textbooks and other 
learning materials 
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Quality of computers, software 
and IT Services 

    

Availability of computers, 
software and IT Services 

    

Quality of equipment specific to 
your program (other than 
computers) 

    

Availability of equipment specific 
to your program (other than 
computers) 

    

Quality of library materials 
specific to your program 

    

Quality of learning environment 
(classrooms, labs, shops, tables, 
chairs, etc.) 

    

Quality of learning environment 
(online) 

    

Quality of audio-visual equipment     
 

Any other comment related to facilities/resources/services: [open comment box] 
 

33)  Please add any further comment you feel would help us in the program review, or input 
regarding the program that you want to make. 
[open comment box] 
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Industry ‐ Standard Survey Questions 
 

The questions below are standard for program reviews and have been adopted from different program 
reviews undertaken at BCIT in the last 5 years. Program areas are able to revise as needed and add 
additional questions as relevant.    
 
Demographic Questions: 
 

1.  [Section 3.3] A question about industry. E.g., What industry do you currently work in? [supply a 
relevant industry list with an “other” option e.g.: https://www.ic.gc.ca/app/scr/app/cis/search-
recherche?lang=eng ] 
 

2. [Section 3.3] What is the level of your current job position? [Supply high level choices such as:] 
• Entry 
• Supervisory 
• Managerial 
• Executive 
• Other 

3. [Section 3.3] How long have you been in this role? [open box—or provide year choices relevant 
for the survey respondents to choose from such as:] 

• Less than one year 
• One–two years 
• Three–four years 
• More than four years 

4. [Section 3.3] A question about job responsibilities (if appropriate). Such as: What is your 
PRIMARY job responsibility? [Provide relevant options including “other”]. Followed by (if 
relevant):  What area is your current SECONDARY job responsibility? [provide relevant list 
including “other”] 

5. How many people does your company employ? 
- Fewer than 5 
- 6-10 
- 11-20 
- 21-30 
- more than 30 

 
6. What professional designations and academic credentials are important for a career in your 

organization/industry? [Identify a reasonable list, and add “other”] 
 

7. Do you plan on hiring someone in the [specific field related to the program] in the next one or 
two years? 

- Yes 
- No 
- [Open comment box] 
8. From your perspective, how valuable is a BCIT credential in your industry when compared to 

credentials from other institutions? 
-More valuable than other institutions 
-No different than any other institution 

https://www.ic.gc.ca/app/scr/app/cis/search-recherche?lang=eng
https://www.ic.gc.ca/app/scr/app/cis/search-recherche?lang=eng
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-No opinion 
[Open comment box] 

 
9. How likely is it that your company would consider hiring graduates from the BCIT [name of 

program]? 
- Definitely 
- Likely 
- Not likely 
- No opinion 
- [comment box] 
 
10. Are you a graduate of the [name of program]? 
- Yes 
- no 

 
11. What level of contact/involvement has your company had with the BCIT [name of program]?   

Select all that apply. 
- Employment of graduates 
- Work placement 
- Student projects 
- Tours 
- Guest speaking 
- Program advisory committee (PAC) participation 
- Attending networking/social events 
- Donations/funding support 
- No involvement to date 
- other 

Quality of Education Design [Section 2.1; 3.3 & 3.4] 
 
[To answer queries regarding the program’s purpose/intent, it is useful to provide the program aim and 
ask about the program’s goals] 
 
Insert program aim for reference 
 
[Preamble to the questions about program goals:] 
Program goals identify specific abilities that students acquire by the end of a BCIT program.  

12. [Section 2.1; 3.3 & 3.4] How relevant are the program goals to the current industry’s entry-level 
expectations? [insert a row for each program goal in the table] 

 Very Relevant Relevant Not Relevant No Opinion 

Goal description         

  
CURRICULUM Questions  

13. [Section 2.1] The [xxxx] program is comprised of a number of courses and content areas that 
make up the following clusters or themes. Please indicate whether the depth of curriculum 



83 
September 2020 

coverage through this program is appropriate for working in your industry. [insert one row for 
each content area/theme/course cluster as appropriate for your program] 

 More Detail 
Needed 

No Change 
Needed 

Less Detail 
Needed 

Course cluster, theme, or content area 
title/description. E.g.: 
- Software-specific skills 
- Law/codes 
- Research 
- Communication skills 
- Foundational sciences (e.g., mathematics, chemistry, 
biological sciences, physics) 
- Applied Sciences (e.g., engineering themes, health 
themes, etc.) 

      

  
14. Are there any key areas we should be teaching that are currently not included in the program? 

[Depending on the question you choose to ask below, you may not need to include this 
question.] 

[Open comment box]  
 

15. [Section 2.1, 3.3, 8] [A question about trends in the field – e.g., see below) 
Based on your knowledge of the trends of your industry, what content areas or topics should we 
add to the program? 
What technology trends do you anticipate in the next five years? 
What trends do you see happening in your field in the next five years? 
What is the biggest change that will impact the industry over the next five years? 
How the trends and needs of industry have informed the design of the program or courses? 
[Open comment box] 
 

16. [Section 3.4] If you are familiar with BCIT graduates, how well does the program help students 
achieve the following employability skills (generic, transferable skills required in the workplace)? 

 

 Very 
Well Satisfactorily  Not 

Well 
No 
Opinion 

Analyze and think critically         

Resolve issues or problems     

Work effectively with others     

Behave professionally and ethically     

Speak effectively     

Read and comprehend materials     

Learn independently     

Write clearly and concisely     
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Locate, gather, and organize information using appropriate 
technology and information systems     

[customize as relevant] Use relevant scientific, technological, and 
mathematical knowledge and skills to explain or clarify ideas      

Others, as appropriate (see 
http://www.conferenceboard.ca/topics/education/learning-
tools/employability-skills.aspx ) 

    

 
 
Course specific questions. 
 

17. [Section 3.3] BCIT prides itself on preparing job-ready graduates. Based on your experience, are 
graduates adequately prepared for an entry-level job in your industry? 

• Yes 
• No 
• If No, please identify the 1-2 key skill(s)/knowledge area(s) you felt were missing [open 

comment box] 
 

18. [Section 3] Overall, I feel BCIT graduates from the [xxxx] program meet my expectations. 
• Yes 
• No 
• If you wish to comment further, please do so [open comment box] 

 
19. [Section 3] Would you recommend BCIT’s [xxx] program to others? 

• Yes 
• No 

[open comment box] 
 
[Note: Depending on the program, you may wish to ask some questions specific to technologies.] 
 

20. [Section 2.1, 5.8] [Essential to ask about credential type for all BTech programs, but other 
programs can ask about relevance of credential type based on what they need to identify for 
their program] 
The current credential type is: [Bachelor of Technology, Diploma, Certificate, etc. Two possible 
options for questions types below].   
How well is the BTech degree recognized by industry? 

 

 Fully 
recognized 

Have to explain  
what a BTech is 

Not 
recognized 

Not Sure/ 
Applicable 

Industry recognition         
 

OR, if planning to change credential type: 
 

http://www.conferenceboard.ca/topics/education/learning-tools/employability-skills.aspx
http://www.conferenceboard.ca/topics/education/learning-tools/employability-skills.aspx
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21. We are considering changing the credential type from Bachelor of Technology to another 
bachelor designation to more transparently/better align with similar programs, for broader 
recognition of the degree. Which of the following would you recommend? 
• Bachelor of [xxx] in [yyy] 
• … 

 
22. [Section 2.1, 5.8] The name of the program is currently [xxxxx]. Based on your experience, does 

the name of the program accurately reflect the program content? 
• Yes 
• No 
• If you wish to comment further, please do so [open comment box] 

[Note: if you are planning to do a name change, provide a list of possible names with a rationale for 
industry to choose from] 

 
23. Please add any further comment you feel would help us in the program review, or input 

regarding the program that you want to make. 
[Open comment box] 
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Current Student ‐ Standard Survey Questions 
 

The questions below are standard for program reviews and have been adopted from different program 
reviews undertaken at BCIT in the last 5 years. Program areas are able to revise as needed and add 
additional questions as relevant.    
 
Current Student Demographic Questions: 
 

1) What level/year are you in the program? 
a. Level/Year One  
b. Level/Year Two 
c. Etc. 

2) What was your highest level of education when you entered the [xxxxx] program at BCIT? 
• High school 
• Certificate 
• Diploma/associate degree 
• Bachelor’s degree 
• Graduate credential (or, as appropriate: graduate certificate, master’s degree, doctoral 

degree) 
3) Did you complete any other BCIT credential prior to admission to [xxxxx] program? [this checks 

for laddering from other credentials] 
• Yes 
• No 
• If yes, please comment: [open comment] 

4) [Section 3.3] Are you currently employed in a field related to what you are studying at BCIT? 
• Yes 
• No 
• If you wish to explain your answer, please comment: [Comment box] 

5) What was your main reason for enrolling in this program? 
• Launch career (get into the field) 
• Changing fields 
• Advancing career 
• Reputation of the program 
• Quality/reputation of the faculty (including PTS)/instructors  
• Couldn’t get into my preferred program 
• Family recommendation/expectations 
• Referral by others 
• Other 

If Other, please comment… [comment box] 
 

6)  [Section 3.2] After completing your [diploma, degree…] at BCIT, are you planning to pursue 
further education?  

• Yes 
• No 
• If Yes, please comment… [comment box] 
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7) [Section 3.2] Are you planning to pursue a professional certification related to this credential? 
[change up ‘certification’ as relevant to ‘designation’, ‘registration’ or ‘association’ etc. List 
options relevant for your industry/credential and also an ‘Other’ option with a comment box] 

 
Quality of Education Design [Section 2.1; 3.4] 
 
 [To answer queries regarding the program’s purpose/intent, it is useful to provide the program aim and 
ask about the program’s goals] 
 
Insert program aim for reference 
 
[Preamble to the questions about program goals:] 
Program goals identify specific abilities that students acquire by the end of a BCIT program.  

8) [Section 2.1; 3.4] How relevant do you think the program goals are to the current industry’s 
entry-level expectations? [insert a row for each program goal in the table] 

 Very Relevant Relevant Not Relevant No Opinion 

Goal description         

  
 
CURRICULUM Questions  

 
9) [Section 3.4] So far in the program, how well do you think you have developed the following 

employability skills (generic, transferable skills required in the workplace)? 
 

 Very Well Satisfactorily  Not 
Well 

No 
Opinion 

Analyze and think critically         

Resolve issues or problems     

Work effectively with others     

Behave professionally and ethically     

Speak effectively     

Read and comprehend materials     

Learn independently     

Write clearly and concisely     

Locate, gather, and organize information using 
appropriate technology and information 
systems 

    

[customize as relevant] Use relevant scientific, 
technological, and mathematical knowledge and 
skills to explain or clarify ideas  
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Others, as appropriate (see 
http://www.conferenceboard.ca/topics/educati
on/learning-tools/employability-skills.aspx ) 

    

 
 
Course specific questions. 
[Preamble to the questions:] 
Based on your experience in this program, we’d like to know how relevant the courses are to the needs 
of the industry sector you are planning to work in. [Depending on the length of your program, and 
delivery format, you can group the courses by terms, by levels, by competencies, by clusters….] 
 

10) [Section 2.1] Please indicate the relevance of the courses in Level 1 [Term 1; or by cluster such 
as ‘Lithosphere Courses’] for entry level in your industry. 

 
 Very Relevant Relevant Not Relevant No Opinion 

Course # and full name         
 
[Note: repeat for all terms/clusters/etc.] 
 
[Note: If you’re expecting a major change or are exploring curriculum flow/progression in the program, 
you may wish to ask about courses that could be removed from the program without negative impact 
on program outcomes as well as ask about what content could be added/modified to better meet 
industry needs. To do this, you could provide a list of the courses for selection (choose up to three for 
removal) or you could provide a comment box (course selection may be the best way to go for ease of 
analysis, but it depends on the length of the program).] 
 

11) [Section 2.1] In terms of course relevance and content covered, which three courses would you 
exclude from the [xxxxxx] program? 

• Course list or open-ended comment box 
 

12) [Section 2.1] If you were to suggest up to three new or modified courses, what would they be?  
• [comment box] 

 
13) [Section 3] So far, I feel the [xxxx] program is meeting my expectations. 

• Yes 
• No 
• If you wish to comment further, please do so [open comment box] 

 
14) [Section 3] Would you recommend the [xxx] program to others? 

• Yes 
• No 

[open comment box] 
 
[Note: Depending on the program, you may wish to ask some questions specific to technologies.] 
 

15) [Section 2.1] The admission requirements for [xxxx] program are: 

http://www.conferenceboard.ca/topics/education/learning-tools/employability-skills.aspx
http://www.conferenceboard.ca/topics/education/learning-tools/employability-skills.aspx
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• [list requirements]. 
Based on your personal experience, do you feel that these admission requirements adequately 
prepared you for success in this program?  

• Yes 
• No 
• If you wish to comment further, please do so [open comment box] 

 
16) [Section 2.1, 5.8] The name of the program is currently [xxxxx]. Based on your experience, does 

the name of the program accurately reflect the program content? 
• Yes 
• No 
• If you wish to comment further, please do so [open comment box] 

[Note: if you are planning to do a name change, provide a list of possible names with a rationale for 
alumni to choose from] 
 
[Insert a question or two related to program structure (section 2.2) which refers to the “big picture” 
structure of the program. As relevant to the program, ask about things like sequencing, 
assignment/exam balance, course load/credit balance in terms, options, electives, 
overlap/redundancies, etc.] 
 
Section 2.2 Teaching and Learning Methodology 
 
Preamble: Describe the current teaching and learning methodologies, e.g., The [xxxxx] program 
incorporates a number of teaching and learning methodologies including lectures, labs, and case-based, 
problem-based, and collaborative team-based learning.  
 

17) [Section 2.2] Please indicate your opinion about the different teaching and learning methods in 
your program: 

 Just 
Right 

Too much of 
this 

Not enough of 
this 

No 
Opinion 

Lecture         

Lab     

Group projects     

Individual assignments     

Exams     

Work-integrated learning, e.g. 
practicum/co-op 
Etc. 

    

Other experiential learning, 
e.g. field trips, simulation     

 
18) [Section 2.2] The program incorporates effective assessment methods to measure learning. 

Please indicate your level of agreement: 
• Strongly agree 
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• Agree 
• Disagree 
• No opinion 

[open comment box] 
 
Section 2.3 Program Delivery Modes 
[Preamble: Describe the delivery methods used for this program. E.g., The [xxxxx] program is offered in 
the following ways: face-to-face, online, blended, part-time studies, full-time day, …..].  
 

19) [Section 2.3] Thinking about your experience as a student, please indicate the effectiveness of 
the different delivery modes: 

[Adjust list as appropriate] Overall 
Effective 

Somewhat 
Effective   

Not 
Effective 

Not  Applicable for My 
Experience 

Face-to-face classes         

Fully online      

Blended (online and face-to-
face)     

Full-time     

Part-time     

Etc.      
 

[open comment box] 
 

20) [Section 2.3] Thinking about your experience as a student, please rank the different current and 
future possible delivery modes: 
[rank list] 
 

[open comment box] 
 
 
Faculty (including PTS)—qualifications/currency/quality of instruction/availability/feedback 
 

21) [Section 2.4; 3.5] Please rate the overall quality of your educational experience in the program 
as described by the following items related to faculty/instruction: 

 

 Satisfied Somewhat 
satisfied   

Needs 
improvement Not  Applicable  

Availability of faculty (in 
person or via email)         

Helpfulness of faculty     

Clarity and usefulness of 
faculty feedback     
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Timeliness of faculty 
feedback     

Faculty qualifications     

Faculty industry experience     

Overall quality of 
instruction     

 
Any other comment related to faculty/instruction: [open comment box] 

 
 
Industry connections 
 

22) [Section 3.3] Please rate your satisfaction about the following opportunities to connect with 
industry provided in the program: 

 Satisfied Somewhat 
satisfied   

Needs 
improvement Not  Applicable  

Industry guest speakers         

Field trips     

Mentorship     

Industry projects     

Practicum/work experience     

 Etc.     
 
 
Program-related resources—library/physical plant—labs, software etc.,/physical health and safety 
 

23) [Section 4.1] Please rate your educational experience as related to either the quality of, or the 
availability of, the following facilities/resources/services: 

 
[Adjust list as appropriate] Satisfied Somewhat 

satisfied   
Needs 
improvement 

Not  
Applicable  

Quality of textbooks and other 
learning materials 

    

Quality of computers, software 
and IT services 

    

Availability of computers, 
software and IT services 

    

Quality of equipment specific to 
your program (other than 
computers) 

    

Availability of equipment specific 
to your program (other than 
computers) 
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Quality of library materials 
specific to your program 

    

Quality of learning environment 
(classrooms, labs, shops, tables, 
chairs, etc.) 

    

Quality of learning environment 
(online) 

    

Quality of audio-visual equipment     
 

Any other comment related to facilities/resources/services: [open comment box] 
 

24)  Please add any further comment you feel would help us in the program review, or input 
regarding the program that you want to make. 
[open comment box] 
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Faculty (including PTS) ‐ Standard Survey Questions 
 

The questions below are standard for program reviews and have been adopted from different program 
reviews undertaken at BCIT in the last 5 years. Program areas are able to revise as needed and add 
additional questions as relevant.    
 
Faculty Demographic Questions: 
 

1. How many years have you been teaching in the [program name]? 
- 1-2 
- 3-4 
- more than 5 

 
2. In addition to teaching, do you currently work in industry? 

- Yes 
- No 

 
3. Please indicate any types of professional development opportunities you have been able to 

pursue over the last 3 years? (Choose all that apply.) 
- Presenting at conferences 
- Attending conferences 
- Professional certification 
- Participating in professional body 
- Writing articles/books 
- Research 
- Pursuing further education 
- Other 
[Open comment box] 
 
4. [Section 2.4, 3.5] Which of the following professional certifications do you have? [change up 

‘certification’ as relevant to ‘designation’, ‘registration’ or ‘association’ etc. List options 
relevant for your industry/credential and also an ‘Other’ option with a comment box. 

 
Quality of Education Design [Section 2.1; 3.4] 
 
 [To answer queries regarding the program’s purpose/intent, it is useful to provide the program aim and   
ask about the program’s goals] 
 
Insert program aim for reference 
 
Program goals identify specific abilities that students acquire by the end of a BCIT program.  

5. [Section 2.1; 3.4] How relevant are the program goals to the current industry’s entry-level 
expectations? [insert a row for each program goal in the table] 

 Very Relevant Relevant Not Relevant No Opinion 

Goal description         
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6. What program goals would you recommend be added to the current list? Why?  

[open comment box] 
 

7. [Section 2.1; 3.4] At the end of your program, how confident do you believe students are in 
terms of mastery of the program goals? [insert a row for each program goal in the table] 

 Highly Confident Confident But Need 
Practice Not Yet Confident Not Applicable  

Goal description         
 
 
Curriculum Questions  

8. [Section 2.1] The [xxxx] program is comprised of a number of courses and content areas that 
make up the following clusters or themes. Please indicate whether depth of curriculum 
coverage through the BCIT program is appropriate for working in the industry. [insert one row 
for each content area/theme/course cluster as appropriate for your program] 

 More Detail 
Needed 

No Change 
Needed 

Less Detail 
Needed 

Course cluster, theme, or content area 
title/description. E.g.: 
- Software-specific skills 
- Law/codes 
- Research 
- Communication skills 
- Foundational sciences (e.g., mathematics, chemistry, 
biological sciences, physics) 
- Applied Sciences (e.g., engineering themes, health 
themes, etc.) 

      

  
  

9. [Section 2.1, 3.3, 8] [Choose one or more relevant questions about trends in the field – e.g.,) 
Based on your knowledge of the trends of your industry, what content areas or topics should we 
add to the program? 
What technology trends do you anticipate in the next five years? 
What trends do you see happening in your field in the next five years? 
What is the biggest change that will impact the industry over the next five years? 
How the trends and needs of the industry have informed the design of the program and 
courses? 
[open comment box] 
 

10. [Section 3.4] How well does the program help students achieve the following employability 
skills (generic, transferable skills required in the workplace)? 

 

 Very 
Well Satisfactorily  Not 

Well 
No 
Opinion 
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Analyze and think critically         

Resolve issues or problems     

Work effectively with others     

Behave professionally and ethically     

Speak effectively     

Read and comprehend materials     

Learn independently     

Write clearly and concisely     

Locate, gather, and organize information using appropriate 
technology and information systems     

[customize as relevant] Use relevant scientific, technological, and 
mathematical knowledge and skills to explain or clarify ideas      

Others, as appropriate (see 
http://www.conferenceboard.ca/topics/education/learning-
tools/employability-skills.aspx ) 

    

 
 
Course specific questions. 
[Preamble to the questions:] 
The following questions relate to how relevant the courses in the [xxxx] program are to the needs of the 
related industry sector. [Depending on the length of your program, and delivery format, you can group 
the courses by terms, by levels, by competencies, by clusters….] 
 

11. [Section 2.1] Please indicate the relevance of the courses in Level 1 [Term 1; or by cluster such 
as ‘Lithosphere Courses’] for entry level in your industry. 

 
 Very Relevant Relevant Not Relevant No Opinion 

Course # and full name         
 
[Note: repeat for all terms/clusters/etc.] 
 
[Note: If you’re expecting a major change or are exploring curriculum flow/progression in the program, 
you may wish to ask about courses that could be removed from the program without negative impact 
on program outcomes as well as ask about what content could be added/modified to better meet 
industry needs. To do this, you could provide a list of the courses for selection (choose up to three for 
removal) or you could provide a comment box (course selection may be the best way to go for ease of 
analysis, but it depends on the length of the program).] 
 

12. Based on your knowledge of the courses, please rate whether the courses are up to date or 
what level of updating they need: 

 

http://www.conferenceboard.ca/topics/education/learning-tools/employability-skills.aspx
http://www.conferenceboard.ca/topics/education/learning-tools/employability-skills.aspx
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 Course is 
current 

Needs some 
updating/revisions 

Needs significant 
updating/revisions  

Remove from 
program 

No 
Opinion 

Course # and 
full name          

 
• For courses you recommend removing, please indicate why. 

[Open comment box] 
 

13. [Section 2.1] If you were to suggest up to three new courses, what would they be? Why? 
[Open comment box] [Depending on the style of question you included for #9, you may or may not 
choose to ask this question.] 
 
 

14. [Section 3.3] BCIT prides itself on preparing job-ready graduates. Based on your experience, do 
you feel graduates are adequately prepared for an entry-level job in your industry? 

• Yes 
• No 
• If No, please identify the 1-2 key skill(s)/knowledge area(s) you felt are missing [open 

comment box] 
 
 [Note: Depending on the program, you may wish to ask some questions specific to technologies.] 
 

15. [Section 2.1] The admission requirements for [xxxx] program are: 
• [list requirements]. 

Based on your personal experience, do you feel that these admission requirements adequately 
prepare students for success in this program?  

• Yes 
• No 
• If you wish to comment further, please do so [open comment box] 

 
16. [Section 2.1, 5.8] [Essential to ask about credential type for all BTech programs, but other 

programs can ask about relevance of credential type based on what they need to identify for 
their program] 

The current credential type is: [Bachelor of Technology, Diploma, Certificate, etc. Two possible 
options for questions types below].   

              How well is the BTech degree recognized by industry or other post-secondary institutions? 
 

 Fully 
recognized 

Have had to 
explain  
what a BTech is 

Not 
recognized 

Not Sure/ 
Applicable 

Industry recognition         

Post-secondary institution 
recognition     
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OR, if planning to change credential type: 
 

17. We are considering changing the credential type from BTech to another bachelor designation 
to more transparently/better align with similar programs, for broader recognition of the 
degree. Which of the following would you recommend? 
• Bachelor of [xxx] in [yyy] 
• … 

 
18. [Section 2.1, 5.8] The name of the program is currently [xxxxx]. Based on your experience, does 

the name of the program accurately reflect the program content? 
• Yes 
• No 
• If you wish to comment further, please do so [open comment box] 

[Note: if you are planning to do a name change, provide a list of possible names with a rationale for 
faculty (including PTS) to choose from] 
 
[Insert a question or two related to program structure (section 2.2) which refers to the “big picture” 
structure of the program. As relevant to the program, ask about things like sequencing, 
assignment/exam balance, course load/credit balance in each of the terms, options, electives, 
overlap/redundancies, etc.] 
 
Section 2.2 Teaching and Learning Methodology 
 
Preamble: Describe the current teaching and learning methodologies, e.g., The [xxxxx] program 
incorporates a number of teaching and learning methodologies including lectures, labs, and case-based, 
problem-based, and collaborative team-based learning.  
 

19. [Section 2.2] Please indicate your opinion about the different teaching and learning methods in 
your program: 

 Just 
Right 

Too much of 
this 

Not enough of 
this 

No 
Opinion 

Lecture         

Lab     

Group projects     

Individual assignments     

Exams     

Work-integrated learning, e.g. 
practicum/co-op 
Etc. 

    

Other experiential learning, 
e.g. field trips, simulation     

 
[Section 2.2] 
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20. Incorporating effective assessment methods to measure learning is important. BCIT programs 
use different formats such as exams, projects and other kinds of in-class or workplace learning. 
Please indicate how well the following descriptions reflect assessments in your program.  

The assessments are aligned with: 
 

 Very 
Well Satisfactorily  Not 

Well No Opinion 

Real-world tasks        

Program goals     

Course learning outcomes     

Recognition of different learning needs (i.e., employ various 
assessment methods)     

Industry standards and competencies     
 
[Open comment box] 
 
Section 2.3 Program Delivery Modes 
[Preamble: Describe the delivery methods used for this program. E.g., The [xxxxx] program is offered in 
the following ways: face-to-face, online, blended, part-time studies, full-time day, …..].  
 

21. [Section 2.3] Please indicate the effectiveness of the different delivery modes: 

[Adjust list as appropriate] Overall 
Effective 

Somewhat 
Effective   

Not 
Effective 

Not  Applicable for My 
Experience 

Face-to-face classes         

Fully online      

Blended (online and face-to-
face)     

Full-time     

Part-time     

Etc.      
 
[open comment box] 
 

22. Which delivery methods would you be interested in trying that you are not currently already 
using? 

- Uploading student resource materials to web (i.e. D2L) 
 -Blended (online and face-to-face) 
 -Fully online 
 -Other [comment] 

 
23. Which BCIT resources would be most helpful to you in supporting/enhancing your instructional 

techniques?  
                [open comment box] 
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Industry connections 
 

24. [Section 3.4] Please rate your satisfaction about the following opportunities to connect 
students with industry provided in the program: 

 Satisfied Somewhat 
satisfied   

Needs 
improvement Not  Applicable  

Industry guest speakers         

Field trips     

Mentorship     

Industry projects     

Practicum/work experience     

 Etc.     
 
Program connections (faculty (including PTS)) 
 

25. [As appropriate, ask one or more questions about faculty connection to the program as a 
whole.  For example, could ask about opportunity for faculty to participate in program-level 
decisions, effectiveness of program-related communication, participation of part-time faculty, 
awareness of program-related change processes, etc. ] 

 
Program‐related resources—library/physical plant—labs, software etc./physical health and safety 
 

26. [Section 4.2] Please rate your satisfaction as related to either the quality of, or the availability 
of, the following facilities/resources/services: 

 
[Adjust list as appropriate] Satisfied Somewhat 

satisfied   
Needs 
improvement 

Not  
Applicable  

Time and support to review and 
validate the currency of the 
curriculum 

    

Time and support to update 
course materials and instructional 
approaches, e.g. LTC 

    

Quality of textbooks and other 
learning materials 

    

Quality of computers, software 
and IT services 

    

Availability of computers, 
software and IT services 

    

Quality of equipment specific to 
your program (other than 
computers) 

    

Availability of equipment specific 
to your program (other than 
computers) 
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Quality of library materials 
specific to your program 

    

Quality of learning environment 
(classrooms, labs, shops, tables, 
chairs, etc.) 

    

Quality of learning environment 
(online) 

    

Quality of audio-visual equipment     
Quality of your working 
environment (offices, etc.) 

    

 
Any other comment related to facilities/resources/services: [open comment box] 
 

Marketing and Public/Community Engagement 

27. [Section 5.5] Please rate your satisfaction as related to the quantity and quality of information 
provided to the community about the program 

 Satisfied 
Somewhat 
satisfied   

Needs 
improvement 

Not  Applicable  

Quantity and quality of 
information provided to the 
community about the 
program 

    

 

28. [Section 5.5, 5.6] Please indicate the types of community/industry engagement or marketing 
activities you have been involved in over the last 3 years? (Choose all that apply.) 
 

- Guest speaker 
- Attending marketing events (eg career fairs) 
- Volunteering (eg supervising elementary/secondary school projects) 
- Mentoring  
- Industry site visits 
- Participation on committees 
- Attend industry events 
- Coordinate industry projects 
- Professional association membership 
- Media engagement 
- Others  

 
29. Please add any further comment you feel would help us in the program review, or input   

regarding the program that you want to make. 
  [Open comment box]  
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Appendix E1 — Self-study Report Template  
Note: the template is available as a separate Word document on the APQA website 
(https://www.bcit.ca/academic-planning-quality-assurance/program-review/ )  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.bcit.ca/apqa/program-review/
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[Guidelines for completing the Self‐Study Report (SSR): 

Before starting to fill in this program review SSR go to the BCIT Academic Planning and Quality Assurance (APQA) Office’s 
website to ensure you have the latest version (shown on the footer of every page) of this template and the Program Review 
Manual (PRM). Familiarize yourself with this template and review the tables within the appendix of this template prior to 
commencing your writing and consider how to implement them (and/or adapt them) to gain best advantage. Review the 
Institutional Research Office (IRO) supplied data sets and identify curious or irregular data for potential further consideration 
during the surveying portion of this activity. Standard survey questions for student, graduate, instructor, and industry 
surveys, and an archive of completed program reviews and reports are available on the APQA website. 

If your program is accredited refer to Section I Programs with Outside Accreditation of the PRM for the modified program 
review process for accredited programs. 

The stacking of multiple related programs into a single review process is highly encouraged, when and where it makes sense. 
Program reviews that include a series of credential levels should normally focus on the larger credentials (e.g. diploma, 
bachelor), and include only brief discussion on implications for related credentials (e.g. part-time certificates). For example, 
course changes that are recommended for a diploma may also impact a part-time certificate, and in most cases these 
certificate course changes need only be stated as an implication of the diploma changes. If this is a multiple program review, 
please ensure clarity on which specific program is being discussed and to which program(s) the recommendation(s) are 
referring to (it may be suitable to have separate tables for each represented program). The Self-study Team (SST) should 
determine how best to capture data, analysis, and recommendations for each program included in the SSR.  

[Guiding text] in the template is intended to provide initial points of discussion in each section and should be removed from 
the final report. While the PRM and this template are designed for use by all credential types and all section components 
must be addressed, the degree to which lower level credential type programs address each of the sections is not expected to 
be as in-depth (as a degree for instance). For example, benchmarking for Associate Certificates would usually not need to 
compare against other regions of Canada, although it is expected for degrees to include provincial, national, and potentially 
international areas. Please refer to the PRM, specifically Appendix D1, for additional questions/issues to consider during 
the review. (Note: not all questions in Appendix D1 will apply to all programs and neither investigation nor discussion need 
be limited to what is mentioned there). 

Consistency throughout the report increases reading ease (e.g. terminology, order of lists, findings, recommendations, etc.). 
Ensure that you start each response with pertinent data of particular interest (page reference to the specific data within 
appended items (e.g. Appendix 4 p.76 Q20)), then follow through with an analysis of that data and conclude with comments 
and any recommendations. Recommendations should be formatted as in the example below. 

Recommendation #1: Place and number each recommendation sequentially in the respective section of the 
document and visually separate from the dialogue with bullets, then copy into the 
recommendation table (with section reference where the recommendation is first 
proclaimed). Group recommendations on the same subject under one overarching 
recommendation (e.g. Recommendation 1a, 1b), if appropriate.  Examples include 
curriculum-related recommendations such as course revisions, removal or addition) 

The SSR report should provide a comprehensive picture of the program’s current state and future direction and lead to 
evidence-based recommendations, yet at the same time be as succinct as possible. Please keep the multiple audiences in 
mind when deciding what to include in the report (School Quality Committee, School Dean, Office of the VP Academic (VPA), 
external reviewers, etc.). Define all acronyms upon their first use and avoid using “BCIT jargon” (e.g., yellow contracts, etc.). 
You should aim to keep the body of the report to around 30 pages (maximum 50) plus relevant appendices.  

When the SSR is submitted to the School Dean and Office of the VPA, please ensure the completed “Table of 
Recommendations with Projected Costs” (see separate template) accompanies the submission as a separate document.] 

https://www.bcit.ca/apqa/program-review/
https://analytics.bcit.ca/#/site
https://www.bcit.ca/ir/
https://www.bcit.ca/files/apqa/doc/program_review_recommendation_costs_template.docx
https://www.bcit.ca/files/apqa/doc/program_review_recommendation_costs_template.docx
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1 Program Background 
[This category describes the basic program parameters, and provides the overall context of the program 
as it currently exists. It briefly summarizes information that will be discussed in greater detail in later 
sections. This section is not intended to solicit analysis and/or recommendations but should be 
referenced as appropriate throughout the report.] 

1.1 Program Name/Credential Type 
[Provide the credential designation as it would appear on a graduate’s transcript. List any options or 
specializations that appear on the transcript.] 

 

1.2 Administrative Structure 
[Provide school name and program area that has the administrative responsibility for the program. 
Describe the organization and administration of the program area (for graduate degrees only, include 
composition and role of the graduate program committee). Describe any partnership arrangements 
involved in the program, including the role of each partner in the delivery of the program.] 

 

1.3 Program Aim 
[Write a brief statement that describes the overall purpose of the program and the needs it meets in the 
province or community. State the program’s mission/aim/mandate/philosophy statement as 
appropriate and if one exists. Succinctly describe the role the program plays in BCIT’s mission of 
partnering learners and industry for success through workforce development; and how the program 
aligns with BCITs mandate to deliver accessible and affordable high-quality education, to contribute to 
broad-based economic growth, and to advance the objectives of reconciliation (BCIT’s 2019-2022 
Strategic Plan).] 

 

1.4 Program Description 
[Identify the current program goals (high-level, big-picture, program-wide statements articulating to 
employers as well as students what graduates are able to offer on program completion. Provide a 
description of the program, including the basic program structure (e.g., course clusters or themes), 
credits, admission requirements, admission model, etc. Consider using the Program map and/or 
Benchmark Table in this template’s appendix to illustrate the course clusters or themes and refer as 
appropriate throughout this report. Describe any laddering available to students (programs that ladder 
into this one; whether this program ladders into others at BCIT).] 

 

https://goo.gl/6jjyL5
https://www.bcit.ca/wp-content/uploads/2019/04/bcit-strategic-plan-2019-22.pdf
https://www.bcit.ca/wp-content/uploads/2019/04/bcit-strategic-plan-2019-22.pdf
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1.5 History of Program’s Development  
[Provide the start date for the program. Provide dates of any previous program or curriculum reviews 
and major structural changes (e.g., part time to full time, introduction of new options/specialties, other 
significant changes (e.g. in enrolment, program length, etc.) and rationale, etc.)] 

1.6 Program Review Data Sources and Stakeholder Profiles 
For this program review, data has been obtained from the Ministry of Advanced Education and Skills 
Training as well as BCIT’s Institutional Research Office. In addition, input was gathered from various 
stakeholder groups. For details, please refer to the following and the relevant appendices: 

[Provide a brief summary of data sources (e.g. DACSO survey, PMA data, customized surveys to various 
stakeholder groups etc.).To give context to the input from stakeholders, provide details of the various 
stakeholder groups that participated in the program review in terms of providing feedback on the 
program and/or recommendations. Provide details of the numbers of participants, and relevant 
demographic details that were gathered through survey, interview, focus group or other means.  Use a 
table (similar to example, below) if desired.] 

 

Stakeholder 
group 

Number 
invited 

Number 
participated 

Means and 
dates of 
participation 

Graduation 
years [if 
applicable] 

Profiles [e.g. 
job titles 
represented, 
if applicable] 

Alumni [100] 
 
 
 
 
 
 
 
 
 
 
 
 

[26] 
 
 
 
 
 
 
 
 
 
 

[Survey 
(Spring 2020)] 
 
 
 
 
 
 
 
 
 

[2015-2019] 
 
 
 
 
 
 
 
 
 
 
 

[14/26 
reported being 
employed in 
an entry-level 
position, 5/26 
in a senior 
level position, 
3/26 reported 
being in 
school.] 
 

Alumni [20] [6] [Focus group 
(May 2020)] 

[2018, 2019]  

Current 
Students 

[40] [30] [Survey] [2020 and 
2021] 

[N/A] 

Industry [60] [15] [Survey] [N/A] [13/15 
respondents 
reported 
holding senior 
level position 
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with titles 
such as…] 

Faculty [8] [6] [Survey] [N/A] [N/A] 
PAC [8] [3] [Interviews] [N/A] [Two PAC 

members 
represented 
industry X and 
1 represented 
industry Y.  All 
hold senior 
positions] 
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2 Quality of Educational Design 
 

[Note: Consider how the program aligns with BCIT’s Learning and Teaching Framework (LTF) 
(https://www.bcit.ca/files/ltc/pdf/ltf-flip-book.pdf) in the following four sections (2 – 5) where 
appropriate and if applicable, the E-Learning Strategy (https://www.bcit.ca/learning-teaching-centre/e-
learning-strategy/), Indigenous Vision (https://www.bcit.ca/indigenous-vision/) and Sustainability Vision 
(https://www.bcit.ca/sustainability-vision/).] 

[This category examines the critical factors in educational design (e.g. teaching methods, curriculum, and 
alignment with the LTF) that contribute to quality educational experiences. These factors directly impact 
what happens in the learning environment among learners, faculty and staff members who are involved 
in teaching and learning processes. When describing the program alignment with the LTF, comment on 
how the Curriculum (Section 2.1.5), Teaching, Learning, and Assessment Methodologies (Section 2.2), 
and Program Delivery Mode (Section 2.3) contribute to the following two pillars of the Framework: 

• Student-centred, active and experiential teaching and learning (pillar #2); and 
• Program and curriculum design aligned with workplace needs (pillar #4).] 

2.1. Review of Curriculum 
[The essence of any program is its curriculum. A high level review of a program’s curriculum (program 
goal alignment with course matrix, appropriateness of assessment methodologies according to program 
goals, overall relevancy and currency) is essential to the program review process to provide a holistic 
picture of how well the program is currently preparing students for industry or further study. The 
customizable standard survey questions will provide data related to key curricular issues to include in 
this review, as outlined in the sections below. Please note it is at the program’s discretion to conduct a 
more in-depth, detailed curriculum review (e.g. review of individual course learning outcomes, 
duplication of material across courses etc.) alongside this program review if deemed feasible and 
valuable.  For further details about this separate curriculum review process, please consult with the 
Learning and Teaching Centre (https://www.bcit.ca/learning-teaching-centre/services/curriculum-
maintenance/ and/or the IDC.)  If major curriculum changes are warranted and included as SSR 
recommendations, the details of some of these changes may be provided in the subsequent major 
program change proposal (e.g. learning outcomes, content, evaluation methods, learning and teaching 
methodologies of new courses).] 

2.1.1 Relevance and integration of program goals:  
[Describe and comment on whether the current program goals (as stated in 1.4 above) align with the 
requirements of the industry (and any accrediting bodies) and provide graduates with the necessary 
competencies to succeed in their field. Complete the Program Goals Integration Table (available in this 
template’s appendix) and comment further on how the curriculum supports and aligns with the program 
goals.] 

https://www.bcit.ca/files/ltc/pdf/ltf-flip-book.pdf
https://www.bcit.ca/learning-teaching-centre/e-learning-strategy/
https://www.bcit.ca/learning-teaching-centre/e-learning-strategy/
https://www.bcit.ca/learning-teaching-centre/e-learning-strategy/
https://www.bcit.ca/indigenous-vision/
https://www.bcit.ca/indigenous-vision/
https://www.bcit.ca/sustainability-vision/
https://www.bcit.ca/sustainability-vision/
https://www.bcit.ca/learning-teaching-centre/services/curriculum-maintenance/
https://www.bcit.ca/learning-teaching-centre/services/curriculum-maintenance/


107 
September 2020 

 

2.1.2 Credential standards:  
[Describe and comment on how the program aligns with BCIT’s credential types and criteria (e.g. meets 
the minimum credits) as well as standards stated in Procedure 5401-PR1 
(https://www.bcit.ca/files/pdf/policies/5401_pr1.pdf). For Bachelor degrees, does the program align with the 
General Education guidelines? See PRM Appendix D1 for additional reference.] 

[For alignment with credential standards (diploma and above), consider using the table provided below. 
For other credentials, adapt the table as appropriate. 

 

Credential Standards (please refer to Procedure 
5401-PR1 for more details) 

 

Briefly outline program alignment with the credential 
standards including examples wherever applicable 

 

1.Depth and Breadth of Knowledge  

2.Knowledge of Methodologies and Research  

3. Application of Knowledge  

4.Communication Skills  

5. Awareness of Limits of Knowledge  

6.  Autonomy and Professional Capacity  

] 

2.1.3 Admission requirements:  
[Describe and comment on whether the current admission requirements and admissions model (as 
stated in 1.4 above) are appropriate/effective for the program. Do the admission requirements meet the 
minimum entrance requirements for the program credential type as outlined in BCIT Policy 5401-PR1? 

https://www.bcit.ca/files/pdf/policies/5401_pr1.pdf
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Does the program align with BCIT’s admissions standards, residency requirements, PLAR processes (as 
applicable)? Refer to Policy 5003 Admissions Procedure 
https://www.bcit.ca/files/pdf/policies/5003_pr1.pdf] 

2.1.4 Program structure:  
[Append a Program Map. Describe and comment on how the program structure (as stated in 1.4 
above) helps to facilitate effective learning and student success.] 

2.1.5 Curriculum:  
[Describe and comment on: 

• The currency and relevancy of the curriculum, based on stakeholder feedback collected 
through the program review process (student, graduate, industry and faculty/staff 
surveys, program map, program goals integration, course clusters and themes review, 
employability skills matrix, etc.) and other ongoing department processes. If 
appropriate, review course learning outcomes to ensure they remain current and 
relevant with industry needs and student success, especially for courses identified to 
require substantial revisions by stakeholders.  

• Does the program align with the following BCIT’s policies and associated procedures: 
 
o 5403 Course Outlines and Names and 5403-PR1 Course Outline, 

(https://www.bcit.ca/files/pdf/policies/5403.pdf.), e.g. In general, how well do 
learning outcomes ensure that they cover the appropriate competencies (e.g. 
knowledge, skills, and ability) at the appropriate level for the learner (e.g. 
taxonomies align to course level/rigor)?  Do course numbers indicate level of 
difficulty, align with credential type and pre-requisite structure?   

o Do the course credit calculations comply with Policy 5012 Assigning Credits 
(https://www.bcit.ca/files/pdf/policies/5012.pdf)? 

  
• If applicable, how key program wide issues like safety, accessibility and sustainable 

practices are integrated into the learning outcomes and evaluation strategies.  
• Is there any unnecessary duplication of learning outcomes and/or gaps? 
• If course sequences and prerequisite requirements support student learning and 

successful progression?  
• How students are provided with opportunities to learn, apply and be evaluated for 

employability skills. Complete and append the Employability Skills Matrix (located in 
this template’s appendix).] 

2.2 Teaching, Learning, and Assessment Methodologies 
[When discussing how the teaching, learning, and assessment methodologies align with the Learning 
and Teaching Framework, take into consideration two related sections (i.e. Sections 2.1.5 Curriculum; 
and 2.3 Program Delivery Modes), and if applicable, the E-Learning Strategy, Indigenous Vision and 
Sustainability Vision. 

Describe and comment on: 

https://www.bcit.ca/files/pdf/policies/5003_pr1.pdf
https://www.bcit.ca/files/pdf/policies/5003_pr1.pdf
https://www.bcit.ca/files/pdf/policies/5403.pdf
https://www.bcit.ca/files/pdf/policies/5403_pr1.pdf
https://www.bcit.ca/files/pdf/policies/5403.pdf
https://www.bcit.ca/files/pdf/policies/5012.pdf
https://www.bcit.ca/learning-teaching-centre/e-learning-strategy/
https://www.bcit.ca/indigenous-vision/
https://www.bcit.ca/sustainability-vision/
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How your program aligns with best practices in learning and teaching. Offer examples and/or evidence 
to support your program’s choices. For example, does your program practice real-world skills, 
experiential learning, application of critical thinking and problem solving within the industry through 
work-integrated education/learning? Does your program respond to learner needs and have open and 
constant communication between the program, faculty and learners that foster a culture of respect, 
diversity and inclusivity (https://www.bcit.ca/respect/)? 

How the teaching, learning, and assessment methodologies (including thesis requirement for graduate 
degrees) currently used in the program are sustainable and consistent with the learning outcomes 
described in the course outlines. Does the program use Open Educational Resources 
(https://open.bcit.ca/) and e-learning tools (E-Learning Strategy)?   

Refer to Policy 5103 Student Evaluation and Procedure 5103-PR1 Grading  
(https://www.bcit.ca/files/pdf/policies/5103.pdf.)  Are there courses with final exam that constitutes 
more than 50% of the overall mark for a course? Does the program follow the standard grading criteria 
and time limit to complete a credential outlined in policy?  

How recent professional development and/or scholarship in the teaching and learning field is applied to 
the methodologies mentioned above and offer examples, as appropriate to the program.  For example, 
has there been any development and/or application of a new pedagogy in the program/courses?  

For graduate degrees only, describe the design for research component, and processes for supervision 
and defence.] 

2.3 Program Delivery Modes 
[When discussing how the program delivery modes align with the Learning and Teaching Framework, 
take into consideration two related sections (i.e. Sections 2.1.5 Curriculum; and 2.2 Teaching, Learning, 
and Assessment Methodologies), and if applicable, the E-Learning Strategy, Indigenous Vision and 
Sustainability Vision. 

Describe the delivery modes currently used in this program (e.g. classroom, online, blended, distance, 
condensed courses, simulation, and virtual/mixed reality) 

Describe any work-integrated learning such as co-op, clinical, work terms, simulated work experiences, 
internship and practicum.  

Comment on: 

• How these delivery modes support students in the program with various learning styles, and 
how accessibility, diversity and inclusivity is considered 

• The appropriateness of training methods and resources available to support the delivery 
modes. 

• How indigeneity, sustainability and safety, if applicable, are considered in all delivery 
modes?]  
 

https://www.bcit.ca/respect/
https://open.bcit.ca/
https://www.bcit.ca/files/pdf/policies/5103.pdf
https://www.bcit.ca/files/pdf/policies/5103_pr1.pdf
https://www.bcit.ca/files/pdf/policies/5103.pdf
https://www.bcit.ca/learning-teaching-centre/e-learning-strategy/
https://www.bcit.ca/indigenous-vision/
https://www.bcit.ca/sustainability-vision/
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2.4 Faculty Qualifications and Currency 
[Complete and refer to the Faculty Qualifications and Currency table within this template’s appendix. 
The relevant questions for this section apply primarily to faculty, but in some programs may also apply 
to staff with specialized roles and/or qualifications. Please consider expertise and currency in regard to 
either or both as is appropriate for your program. The process is not intended to evaluate the individual 
performance of any member of BCIT’s faculty, staff or administration. 

Describe and comment on: 

• Does the program faculty align with the general guidelines in the faculty qualifications policy 
(Refer to Policy 5601 Faculty Qualifications 
https://www.bcit.ca/files/pdf/policies/5601.pdf)?   

• The collective expertise in the department (faculty and staff) available to deliver the 
curriculum to the standards of the credential level, and those of accreditation and/or 
regulatory bodies. How this expertise and currency in the subject matter are maintained. 

• Whether there are gaps in the collective expertise needed by the program and describe 
plans to address any gaps (that may result from faculty retirement/attrition, change in 
industry and program expansion, etc.). 

• The research, scholarly and/or professional development in instructional skills and 
curriculum-related activities in which faculty/staff in the program are engaged and 
supported.] 

https://www.bcit.ca/files/pdf/policies/5601.pdf
https://www.bcit.ca/files/pdf/policies/5601.pdf
https://www.bcit.ca/files/pdf/policies/5601.pdf
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3 Quality of Educational Experience 
[This category examines the degree of learner satisfaction with the program, and the degree to which 
the program is relevant to learners’ future endeavours.] 

3.1 Program Attrition and Graduation Rates 
[Review Institutional Research Office (IRO)’s Key Performance Indicators (KPIs)/Program Mix Analysis 
(PMA), Course Grade Analysis reports, and other data sets as appropriate. Outline how this program 
defines and measures success in relation to enrolment, attrition, course completion rates, graduation 
rates, grade distributions, etc. Describe and comment on: 

• The current enrolment/attrition/course completion/graduation patterns.  
• Whether current incoming learner qualifications affect graduation patterns. To avoid 

repetition, please defer and/or refer to section 2.1.3 Admissions Requirements as 
appropriate. 

• Whether/how the institute could support the program in achieving its enrolment/course 
completion/graduation goals.  

• Specific steps your program can take to increase program enrolments and success.  
• Whether any grading inconsistency is observed from the grade distribution data for the past 

three-year period for the courses in your program, and what changes, if any, are needed in 
the grading practices. 

Append and reference where available and appropriate: 

• KPI (PMA) reports and data sets provided by IRO.  
Do NOT append the Course Grade Analysis Report to this SSR.] 

3.2 Relevance of Education to Further Studies 
[Describe further education paths available to students, and what percentage of students go on to 
further studies. Comment on: 

• How satisfied graduates are with their preparation for further studies. 
• What role the program has in assisting students in pursuing further studies.  

Append and reference where available and appropriate: 

• BC Student Outcomes Summary of Survey Results from the IRO, based on credential: 
o APPSO (Apprenticeship Student Outcomes) 
o BGS (Baccalaureate Graduates Survey) 
o DACSO (Diploma, Associate Degree, and Certificate Student Outcomes) 
o TSO (Trades Student Outcomes)] 

3.3 Relevance of Education to Employment 
[Describe and comment on: 
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• The percentage of, and the average length of time it took program graduates to obtain 
employment relevant to their education.   

• Employer satisfaction with the preparedness of graduates.   
• Any skill gaps identified by employers and the program’s plan to address them. 
• The program’s relevance to industry’s needs and describe the employment outlook from 

employers and the PACs perspective. 

Append and reference where available and as appropriate: 

• Any relevant employer or program advisory committee reports/data. 
• Graduate employment data from most recent graduate survey.] 

3.4 Satisfaction with Skills Development 
[Describe and comment on: 

• Graduate satisfaction with the skills they learned in the program (both industry-specific and 
employability skills).  

• Any skill gaps identified by graduates and the program’s plan to address them.] 

3.5 Satisfaction with Learning Experience including Quality of 
Instruction 

[This process is not intended to evaluate the individual performance of any member of BCIT’s faculty, 
staff or administration. 

Describe and comment on graduate satisfaction with: 

• The quality of instruction. 
• Their overall learning experience in the program. 
• Availability/helpfulness of program faculty and staff. 

Describe and comment on: 

• Any possible reasons for or responses to any anomalies or significant patterns in the 
satisfaction rates with the learning experiences. 

• Any recommendations the program is considering to address any gaps in graduate 
satisfaction.] 
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4 Quality of Services, Resources, and Facilities 
[This category examines learning materials, library materials, equipment, computer hardware, facilities, 
and other tools, specifically as they are used by and affect the program.] 

4.1 Learner Satisfaction with Services, Resources, and Facilities 
[Describe and comment on: 

• Student satisfaction that the learning environments foster growth and creativity (reference: 
Learning and Teaching Framework pillar #3). For example, do students have access to 
learning opportunities that mirror workplace settings including but not limited to field-
specific and appropriate tools/equipment, technologies, software, and respect for work-life 
balance? 

• Student satisfaction with access to and usefulness of other resources such as, library 
materials, course learning materials (e.g. textbooks), services (e.g. IT) and facilities used in 
the program.   

• What recommendations the program is considering to address any gaps in student 
satisfaction.] 

4.2 Faculty (including PTS) and Staff Satisfaction with Services, 
Resources and Facilities 

[Describe and comment on: 

• Faculty and staff satisfaction with mentoring, professional development opportunities 
and support for instructional skills. In addition, reflect on how support for faculty in this 
program currently aligns with the Learning and Teaching Framework pillar #1: Faculty 
empowered by instructional skills and learning support. For example, do faculty have 
time and support to review the currency of the curriculum? Do they have time and 
support to update course materials and instructional approaches (e.g. with assistance 
from the LTC)? 

• Faculty and staff satisfaction with access to and usefulness of the equipment, library 
materials, course learning materials (e.g., textbooks), and services (e.g. IT), and facilities 
used in the program.   

• The library resources available to the program.   
• The facilities used by the program, outlining how the space is used and assessing the 

effectiveness of the use of space.   
• What options/recommendations the program is considering related to any gaps in 

faculty/staff satisfaction. 

Append and reference where available and appropriate: 

• Student, graduate, and faculty/staff  survey results.] 
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5 Quality of Program Relationships and Connections 
[This category examines the program’s relations with other BCIT programs and units, with industry and 
professional partners, accrediting agencies, other post-secondary institutions, and with the community.] 

5.1 Articulation – Internal and External 
[Describe and comment on: 

• The residency requirements for this program, specifying the minimum number of credits 
that must be completed at BCIT and the impact of these requirements.  

• The existing practice or proposed policy for the granting of transfer credit for equivalent 
courses and/or programs, completed at other institutions that satisfy the requirements for 
this program.  

• The program’s policy and practice for granting credit toward meeting requirements for this 
program based on prior learning assessment (if applicable).  

• Any plans for establishing further articulation agreements in the future, so that transfer 
credit will be granted for courses completed in this program, toward meeting requirements 
for credentials offered at other institutions.] 

5.2 Accreditation and/or Audit by Regulatory Body 
[Describe and comment on: 

• The nature of accreditation and/or audit for this field or profession, and provide an 
overview of the relevant accrediting and/or regulatory body/bodies (e.g. Transport Canada). 

• The program area’s relationship and history with the accrediting and/or regulatory 
body/bodies. 

• The program area’s current accreditation and/or audit status and future scheduled 
accreditation reviews and/or audits, issues, and opportunities. 

To avoid repetition and as appropriate, defer and/or refer comments to section 6.3.] 

5.3 Alignment with Provincial Direction, BCIT’s Strategic Plan and 
Education Plan 

5.3.1 Alignment with Labour Market Demand 
 
[Describe and comment on: 
 
• How the program aligns with provincial direction and strategy related to employment, 

specifically the current British Columbia Labour Market Outlook 
Report:  https://www.workbc.ca/Labour-Market-Industry/Labour-Market-
Outlook.aspx.  If the program aligns with the Report’s list of “High Opportunity 
Occupations”, be sure to highlight this alignment. Reference should be made to 
applicable National Occupation Classification (NOC) codes.] 

 

5.3.2 Alignment with BCIT’s Strategic and Education Plans 

https://www.workbc.ca/Labour-Market-Industry/Labour-Market-Outlook.aspx
https://www.workbc.ca/Labour-Market-Industry/Labour-Market-Outlook.aspx
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[Describe and comment on: 
 

• How the program aligns with BCIT’s Strategic Plan (2019-2022) (https://www.bcit.ca/wp-
content/uploads/2019/04/bcit-strategic-plan-2019-22.pdf) and the main goal of “distinction 
through differentiation” in the Education Plan (2019 – 2022) 
(https://www.bcit.ca/education-plan/).  

Specifically, describe how the program will contribute to any of the following strategic commitments 
and initiatives (with the aid of the table below, if preferred).  

Strategic Plan (Commitments 
and Initiatives) and Educational 
Plan (Channels) 

Brief program description to show contribution and/or 
alignment.  
[Ideas for your consideration and adoption, Feel free to edit 
as needed/appropriate. Point form is acceptable. 
Recommended not to exceed one page.)] 

[Commitment #1. People-Focused 
Organization: 
Initiative #1. Strengthen support 
and services for learners to 
promote success, well-being, and 
resilience; 
 
Initiative #2. Invest in faculty and 
staff development to advance our 
practice and encourage a dynamic 
culture of learning; 
 
Initiative #3. Redesign processes, 
systems, and structures to 
enhance our agility and 
effectiveness and to embed 
sustainability*.] 
(*additional resource: 
“Sustainability Vision” 
https://www.bcit.ca/sustainability-
vision/) 

[Ideas for consideration: 

 To balance workload and enable flexible and self-directed 
learning 

 Experiential learning and authentic assessment are 
facilitated through capstone projects, industry-based 
projects, community-focused courses, team-based 
community action projects,  field-based studies and other 
forms of active learning 
 

 Introductory and advanced Instructional Skills Workshop 
(ISW) are available to help faculty to improve and update 
teaching approaches and curriculum 

 The Learning and Teaching Centre offers support in areas 
ranging from teaching practice to curriculum development 
 

 Open education resources (OER) and open education 
practices are preferred during curriculum design and 
resource selection] 

[Commitment #2. Future-Proof 
Applied Education 
Initiative #4. Reimagine flexible 
studies and extend offerings and 
credential models to facilitate 
reskilling and improve learner 
success; 
(Education Plan: Channel 1 
Interdisciplinary Programming) 
Initiative #5. Anchor BCIT as a 
leader in interdisciplinary 
initiatives and integrative learning 
methodologies that ensure job 
readiness and career mobility; 
(Education Plan: Channel 2 Open 
Credentials) 

[Ideas for consideration: 

 Program include some degree of flexibility in course 
selections and delivery, based on learning needs, e.g. 
introduce more choices into the program through course 
electives 

 Create competency-based courses, pathways for learner 
progression, open multidisciplinary credentials, and PD 
among industry partners 
 
 

 Faculty incorporate experiential learning and authentic 
assessment in their curriculum 

https://www.bcit.ca/wp-content/uploads/2019/04/bcit-strategic-plan-2019-22.pdf
https://www.bcit.ca/wp-content/uploads/2019/04/bcit-strategic-plan-2019-22.pdf
https://www.bcit.ca/education-plan/
https://www.bcit.ca/sustainability-vision/
https://www.bcit.ca/sustainability-vision/
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Initiative #6. Cultivate 
exceptional learning 
environments and communities 
through technology and 
sustainable campus development 
(Education Plan: Channel 3 
Centres of Competence)] 

 
 Informal and cross-disciplinary student learning is supported 

through a cohesive student learning hub 
 

 
 Explore technologies that enhance the quality, accessibility 

and experience of education at BCIT including simulation, 
distributed and hybrid learning, and virtual, augmented, and 
mixed realities, e.g. create living labs and shared ecosystems 
to foster teamwork and project-based learning] 

[Commitment #3. Globally 
Relevant Connections: 
Initiative #7. Infuse Indigenous** 
knowledge and practices 
throughout the organization and 
within our partnerships to 
mobilize broader societal change; 
(**additional resource: “An 
Indigenous Vision – A 
Framework for Action and 
Accountability” 
https://www.bcit.ca/indigenous-
vision/) 
Initiative #8. Reinvest how we 
work with industry and peers to 
drive economic, environmental 
prosperity in BC and beyond; 
(Education Plan: Channel 3 
Centres of Competence) 
Initiative #9. Foster and sustain an 
open, engaged and multicultural 
community of BCIT learners, 
faculty, staff and alumni.] 

[Ideas for consideration: 

 Experiential learning and authentic assessment are 
facilitated through capstone projects, industry-based 
projects, community-focused courses, team-based 
community action projects,  field-based studies and other 
forms of active learning 

 Implement intellectual and cultural traditions through 
renewed curriculum and learning approaches that reflect 
indigenous ways of knowing  

 Develop and strengthen programs that contribute to 
employability and career building of Indigenous people 
 

 Develop shared, interdisciplinary centres of competence 
 Strengthen program-level interaction through Program 

Advisory Committee 
 

 Sustain a balanced approach to international enrolments 
 

 Integrate intercultural communication skills into curriculum 
 Establish services to support and connect learners and 

employees  from varied backgrounds and to help faculty to 
teach an evolving student body 

 Invest in training that fosters global perspective and seek 
out key academic partners around the world] 

] 

[If applicable, briefly comment on how the program fosters a culture of respect and inclusivity, in 
alignment with BCIT’s value of championing diversity and inclusion. For example, how diversity and 
inclusion are reflected in: 

• curriculum design (e.g. diverse perspectives including those of under-represented 
groups are included in the course materials such as case studies); 

• learning and teaching (e.g. students have the opportunity to demonstrate their learning 
in more than one way; accommodation of students with different learning needs) 

https://www.bcit.ca/indigenous-vision/
https://www.bcit.ca/indigenous-vision/
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• faculty, student body and PAC membership.] 

5.4 Program Advisory Committee (PAC) 
[Complete the PAC Membership table in the appendix of this template. Refer to Policy 5404 PAC 
(https://www.bcit.ca/files/pdf/policies/5404_pr1.pdf).  Describe and comment on: 

• The composition of the program’s advisory committee, specifically noting the 
perspectives/organizations/employers represented.   

• The suitability of current membership for supporting this program and any suggestions for 
changes. 

• The committee’s activity (including the frequency of meetings in accordance with Policy 
5404) and main points of discussion over the last three years, any recommendations that 
the committee has made, and the results of the recommendations. 

Append to the report and reference: 

• PAC Membership table. 
• Any relevant program advisory committee reports and recommendations 
• PAC minutes for the last 3 years and any others that directly support recommendations 

identified in the self-study report] 

5.5 Marketing and Public/Community Engagement 
[Describe and comment on: 

• How the program builds connections with the community, and provides information about 
the program to the community.   

• What approaches the program and faculty currently use to connect with the community 
(e.g., Institutional advertising, school/dept. advertising campaigns, Big Info, industry career 
fairs, high-school career days, volunteering in community events, guest talks, etc.).   

• The organizations, institutions, and/or community groups with whom the program currently 
maintains contact, and list others who would also benefit from learning about the program. 

• How satisfied the faculty are with the quantity and quality of information provided to the 
community about the program. 

• Any other recommendations the department would like to implement.] 

5.6 Industry /Professional Associations - Connections/Engagement 
[Describe and comment on how the program connects with relevant industry/professional associations, 
for example, student placements, industry events and participation on provincial articulation 
committees etc.] 

5.7 Credential Recognition and Nomenclature 
[Describe and comment on: 

https://www.bcit.ca/files/pdf/policies/5404_pr1.pdf
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• Whether the program’s goals as reflected by learning outcomes and standards that are 
sufficiently clear and at a level that facilitates recognition of the credential by other post-
secondary institutions, accreditation, regulatory, professional and licensing bodies, and 
employers.  

• The appropriateness of both the program name and its credential type, and whether it conveys 
long-term meaning, and whether it is recognized by industry, professional bodies, and other 
post-secondary institutions.  Include any relevant survey data or consultation. 

To avoid repetition and as appropriate, defer and/or refer comments to the benchmark analysis in 
section 7 and the table in the appendix of this template.] 

5.8 Compliance with BCIT Policies and Procedures 
[Use the table below to indicate if the program complies with BCIT policies and procedures. Provide a 
brief explanation and program’s response in the table (shown with examples) below if any non-
compliance with BCIT policies has been identified.]  

 

BCIT Policy In compliance? (Yes/No) Relevant Section and 
Program Response (if not in 
compliance) 

Policy/Procedure 5003 Admissions [Yes] Section 2.1.3 
Policy 5012 Assigning Credits [No] Section 2.1.5 

[See Recommendation #1: 
Recalculate course credits to align 
with policy] 

Policy/Procedure 5103 Student 
Evaluation 

[Yes] Section 2.2 

Policy/Procedure 5401 Program 
Development and Credentials 

[Yes] Section 2.1.2 

Policy/Procedure 5402 Program 
Review 

[Yes] Section 6.2 

Policy/Procedure 5403 Course 
Outlines and Names 

[Yes] Section 2.1.5 

Policy/Procedure 5404 Program 
Advisory Committees 

[No] Section 5.4 
[See Recommendation #5: Increase 
both government and industry 
representation on the PAC.] 

Policy 5601 Faculty Qualifications [Yes] Section 2.4 
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6 Comparison with Previous Reviews 
[This category compares the results of previous reviews to current reviews, and in particular any 
resulting recommendations and subsequent actions.] 

6.1 Annual Program Self-Evaluations 
[Describe and comment on: 

• Any informal/formal processes used by the program on an ongoing basis to ensure the 
currency/relevancy of the courses and general decision-making about curriculum.  For 
example, do the program faculty meet at the end of term to discuss curriculum?  Is the 
KPI/PMA report discussed at the PAC meetings and/or reviewed with management? 

• Issues that have arisen from such self-evaluations as well as changes the program has 
implemented based on those evaluations.] 

6.2 Program Reviews 
[Describe and comment on details of the last program review, including date, stakeholder groups 
contacted, recommendations, and results of implementing the recommendations.  Refer to Policy 5402 
Program Review (https://www.bcit.ca/files/pdf/policies/5402_pr1.pdf). Did the program comply with 
the program review policy?  Append previous One-year Status Report, if applicable.] 

6.3 Accreditation and/or Audit Reports 
[Describe and comment on details of the last report by an accreditation and/or regulatory body (e.g. 
Transport Canada), including date, stakeholder groups contacted, recommendations, and results of 
implementing the recommendations.  Provide the date of the next scheduled accreditation review or 
audit, if known.  

To avoid repetition and as appropriate, defer and/or refer comments to section 5.2. Summarize and 
append final outcomes and recommendations.] 

6.4 Curriculum Reviews 
[Describe and comment on details of the last curriculum review, including date, stakeholder groups 
contacted, recommendations, and results of implementing the recommendations. Append and 
reference a summary of the most recent curriculum review recommendations.] 

https://www.bcit.ca/files/pdf/policies/5402_pr1.pdf
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7 Benchmarking with Comparable Programs 
[Using the Benchmark table in the appendix section of this template, please provide a comparison 
table of similar and related programs in Western Canada, Canada, North America, or other 
international institutions, as relevant to the credential type. Identify the key components/course 
clusters/themes (as appropriate) of the related programs, and demonstrate how this program 
compares in terms of those components (key components could include the program length, focus, 
areas of specialization, certifications, unique courses, admission standards, work-integrated 
education/learning component, etc.). The goal is to illustrate the comparative level of rigour, 
breadth, uniqueness, etc. of this program. Note: The recommended academic external review team 
candidates are ideally from similar programs that are represented in the benchmarking table.] 

[Describe and comment on how BCIT’s program is unique relative to the comparison programs and 
indicate if there are areas the program will explore based on the comparison with other programs?] 
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8 Conclusions, Recommendations, and Future Directions 
Conclusions 

[Describe and comment on the main conclusions that can be drawn from the evidence gathered in the 
program review.] 

 

Recommendations 
[Based on specific evidence gathered and discussed in the report, outline the recommendations arising 
from the program review. Use the following table to itemize recommendations. Consider the following 
when creating the recommendations: 

• All recommendations should be clearly identified as numbered bullets (e.g. 
Recommendation #1, Recommendation #2, Recommendation #3…) separated from the 
dialogue, and typically placed at the end of the relevant section category. 

• Any recommendations included in the table need to be based on clear evidence and 
analysis described in the body of the report (i.e., identifying the section where the 
recommendation is first proclaimed in the last column of the table below) 

• Any statements in the report indicating the program needs to improve in a particular area 
should also indicate how the program will address the issues, often leading to a 
recommendation 

• All recommendations need to be supported by the program, associate dean, and dean, and 
need to be aligned with the school and institute strategic direction 

• All recommendations need to have any related costs estimated (a separate template 
entitled “Recommendations with projected costs” is available on the APQA site], indicating 
what financial or other resources are needed to implement them [note:  these costs appear 
in the “Recommendations with Projected Costs” table, and are for internal purposes only; 
this table is not distributed to external review team members] 

• Some issues identified in the findings may be more appropriate for the “future directions” 
section (beyond a 1-2 year implementation plan) 

Sample Recommendations Table 
 

R# Recommendations 

Estimated 
Timeline 
Start to 

Completion Date 

Resources 
Required 

Section 
Reference  

1 Develop and implement a Major 
Curriculum Change addressing the 
following recommendations… 

Sep /20 – Mar /21 Faculty release 2.1.5 

2 Investigate opportunities to provide 
pathways to higher credentials within 
BCIT using the established schools, 
resources, and credentials already 
available. 

Sep /20 – Dec /20 Associate Dean, 
Program/Department 
Head and Faculty 

3.2 

3 Explore industry receptiveness for 
supporting an optional COOP 
component. 

Sep /20 – Aug /21 Associate Dean, 
Program/Department 

3.3 
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Head, Faculty, PAC, 
Industry 

4 Implement methods/strategies to more 
comprehensively maintain connection 
with our graduates, to track/leverage 
their successes, and to bolster 
program metrics. 

Sep /20 – Dec /20 Associate Dean, 
Program/Department 
Head, Faculty, 
Alumni 

3.4 

5 Explore new initiatives to further 
develop applied research activities. 

Sep /20 – Mar /22 
 

Associate Dean, 
Program/Department 
Head, Faculty, PAC, 
Industry 

5.6 

] 
 

R# Recommendations 
Estimated Timeline 

Start to 
Completion Date 

Resources 
Required 

Section 
 Reference 

1     
2     
…     

 

Future Directions 
[Describe and comment on the market trends that are likely to affect the program over the next five 
years. Explain how these market trends may affect the direction of the program and what changes to 
the program may be anticipated.] 
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Appendix E2 — Accreditation Gap Analysis Worksheet3 

 
Program Name/Credential:  
Accredited Programs – Gap Analysis of Self‐Study Report Requirements & Accreditation 
Documentation 

Self‐Study Report Categories 
Addressed in 
Accreditation 

Documentation? 
Where is it Addressed? APQA 

Comments 
Program 
Response 

1. Program Background 

1.1. Program 
Name/Credential Type 

    

1.2. Administrative Structure     

1.3. Program Aim     

1.4. Program Description     

1.5. History of Program’s 
Development 

    

2. Quality of Educational Design 

2.1. Summative Review of 
Curriculum 

    

 2.1.1. Program goals     

2.1.2. Credential 
standards 

    

2.1.3. Admission 
requirements 

    

2.1.4. Program 
structure 

    

2.1.5. Curriculum     

2.2. Teaching, Learning, and 
Assessment 
Methodologies 

    

2.3. Program Delivery Modes     

2.4. Faculty Qualifications and 
Currency 

    

3. Quality of Educational Experience 

                                                           
3 Note: the template is available as a separate Word document on the APQA website (www.bcit.ca/apqa/program-
review/ ) 

http://www.bcit.ca/apqa/program-review/
http://www.bcit.ca/apqa/program-review/
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Self‐Study Report Categories 
Addressed in 
Accreditation 

Documentation? 
Where is it Addressed? APQA 

Comments 
Program 
Response 

3.1. Program Attrition and 
Graduation Rates 

    

3.2. Relevance of Education 
to Further Studies 

    

3.3. Relevance of Education 
to Employment 

    

3.4. Satisfaction with Skills 
Development 

    

3.5. Satisfaction with Learning 
Experience including 
Quality of Instruction 

    

4. Quality of Services, Resources and Facilities 

4.1. Learner Satisfaction with 
Services, Resources, and 
Facilities 

    

4.2. Faculty and Staff 
Satisfaction with 
Services, Resources, and 
Facilities 

    

5. Quality of Program Relationships and Connections 
5.1. Articulation – Internal 

and External 
    

5.2. Accreditation     

5.3. Alignment with Strategic 
Plan 

    

5.4. Program Advisory 
Committee (PAC) 

    

5.5. Public Information and 
Marketing 

    

5.6. Community Engagement     

5.7. Industry /Professional 
Associations – 
Connections/Engagement 

    

5.8. Credential Recognition 
and Nomenclature 

    

5.9. Compliance with 
Ministry, Regulatory, and 
BCIT Policies, Criteria, 
and Guidelines 
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Self‐Study Report Categories 
Addressed in 
Accreditation 

Documentation? 
Where is it Addressed? APQA 

Comments 
Program 
Response 

6. Comparison with Previous Reviews 

6.1. Annual Program Self-
evaluations  

    

6.2. Program Reviews     

6.3. Accreditation Reviews     

6.4. Curriculum Reviews     

7. Benchmarking with Comparable programs 

     
8. Conclusions, Recommendations, and Future Directions 
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Appendix F — Final Report Template 
Note:  the template is available as a separate Word document on the APQA website 
(https://www.bcit.ca/academic-planning-quality-assurance/program-review/ ) 
 
1 Self‐Study Report Summary 

Conclusions 

[A summary of the findings and conclusions from the Self-study report] 
 

Recommendations 

[Recommendations as outlined in the Self-study report] 
 

# Recommendations 

Estimated 
Timeline 
Start to 

Completion 
Date 

Resources 
Required 

Section 
Reference 

1     
2     
…     

 
Future Directions 

[Future directions as described in the Self-study report] 
 

 
2.  External Review Team (ERT) Report Summary 

[Summary of the External Review Team report and visit.  Please include full ERT report in 
Appendix 1.] 

 
3.  Self‐Study Team Response to ERT Report 

[The program’s response to the ERT report.] 
 

4. Final Recommendations & Action Plan 

[While recommendations were outlined in the Self-study report, there may be revisions to the 
recommendations following the ERT report.  Please describe final recommendations in the table 
format shown below.  Please include full recommendations table identifying projected costs in 
Appendix 2.] 
 
 
 
 

http://www.bcit.ca/apqa/program-review/
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# Recommendations 

Estimated 
Timeline 
Start to 

Completion 
Date 

Resources 
Required 

Section 
Reference 

1     
2     
…     

 

Appendix 1:  External Review Team Report 

[Insert full External Review Team Report] 

 

 

Appendix 2:  Final Recommendations with Projected Costs 

[Update the Recommendations with Projected Costs table (as submitted with the Self-Study Report) if 
the final recommendations, timeline and resources have been adjusted following the external review. 
Insert the updated table below. Refer to the Recommendations with Projected Costs Template on the 
Academic Planning and Quality Assurance (APQA) website for further details.] 

[Insert the updated Recommendations with Projected Costs table here.] 

  

 
  



128 
September 2020 

Appendix G — EdCo Report Template 
Note:  the template is available as a separate Word document on the APQA website 
(https://www.bcit.ca/academic-planning-quality-assurance/program-review/)   

 

  

http://www.bcit.ca/apqa/program-review/
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Appendix H— One-Year Status Report Template 
Note:  the template is available as a separate Word document on the APQA website 
(https://www.bcit.ca/academic-planning-quality-assurance/program-review/)   

 

 

http://www.bcit.ca/apqa/program-review/
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Appendix I — External Review Guidelines 

PROGRAM REVIEW: External Review Team 

BCIT is committed to offering high quality educational programs and to the ongoing review and 
renewal of those programs.  External review is an integral component of BCIT’s program review 
process, and follows the completion of the internal Self-Study Report. The external review is 
conducted by a team of three members, two of whom are external to BCIT, and one who is a faculty 
member from another school in BCIT.  The purpose of the external review is to validate the Self-Study 
Report, conduct a site visit, and provide any additional information regarding program strengths and 
opportunities for improvement.   

External Review Team ‐ Terms of Reference 

The purpose of the External Review Team (ERT) is to assist the program area and BCIT in identifying 
specific program strengths and successes upon which to build, and to address areas needing 
improvement.  

Specifically, the External Review Team will assess: 

• Whether the Self-Study Report addresses the eight (8) report elements sufficiently (report 
elements outlined below) 

• Whether the recommendations in the Self-Study Report are supported by the findings in the 
Self-Study Report 

• Whether the findings in the Self-Study Report are validated by the ERT on-site visit 
• Any additional observations or recommendations for the program area to consider.  

Composition of the External Review Team 

The external review team should be comprised of a minimum of three members: 

i)   Two external experts, both of whom are academic peers from other postsecondary  
institutions with comparable programs to the program under review, or one academic peer 
from another postsecondary institution and an industry/employer representative, depending 
upon the nature of the program under review 

ii)   An academic member from a different school in BCIT (whose program is currently not 
under review) 

Membership of the ERT shall be determined by the School Dean and the Dean, Academic Planning & 
Quality Assurance, and in consultation with the self-study team.  

The ERT will be chaired by one of the external members. The Chair will be identified by the Dean, 
Academic Planning & Quality Assurance prior to the visit. 

External Review Team Responsibilities 

1. The External Review Team shall review the Self-Study Report with reference to the requirements 
and format specified by the Institute. 

2. The External Review Team shall meet with the following to clarify and/or explore any aspects of 
the Self-Study Report or site visit: 
• VP Academic, Dean, Academic Planning & Quality Assurance, School Dean, & Associate Dean 
• Self-study team & Program Review staff 
• Program faculty, staff, current students and others as appropriate, (e.g. graduates, 

representatives from industry, advisory groups, etc.) 
3. The External Review Team shall undertake a site visit at the appropriate BCIT campus to validate 

the findings and recommendations of the Self-Study Report.   
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While the External Review Team will focus on the Self-Study Report and findings from the site visit, it 
is not intended to be prescriptive about ERT discussions related to the program under review.  

Self‐Study Report Elements 

In fulfillment of their responsibilities, the External Review Team should be satisfied that the Self-Study 
Report adequately addresses the following eight (8) elements related to the program under review: 

1. Program Background 
2. Quality of Educational Design 
3. Quality of Educational Experience 
4. Quality of Services, Resources & Facilities 
5. Quality of Program Relationships and Connections 
6. Comparison with Previous Reviews 
7. Benchmarking with Comparable Programs 
8. Conclusions, Recommendations, and Future Directions 

 

Organization of the Site Visit 

The Academic Planning & Quality Assurance (APQA) Office will assume the responsibility to manage 
and administer the operation of the ERT. APQA will forward all written documentation to the ERT and 
will organize the on-site visit. 

Role of the ERT Chair 

The following is a list of suggested duties: 

• Coordinate discussions with ERT members prior to site visit to confirm agenda and any additional 
documentation requests. 

• Facilitate the validation process, using a positive and constructive approach. 
• Manage the committee time. 
• Lead the summation of findings and any additional suggestions for the program at the conclusion 

of the visit. 
• Draft the External Review Team report and circulate to other ERT members for 

revisions/acceptance.   
• Submit the final External Review Team report to the School Dean and Dean, Academic Planning & 

Quality Assurance. 

APQA, in conjunction with the program area, will arrange administrative support to the Chair. 

Report to the School Dean & Dean, Academic Planning & Quality 
Assurance 

The External Review Team will report to the School Dean and Dean, Academic Planning & Quality 
Assurance on how effectively the Self-Study Report recommendations reflect the findings of the Self-
Study Report and site visit.  The External Review Team report may also include any further 
suggestions or recommendations related to the program, as agreed to by all of the external reviewers. 

 

 

 



132 
September 2020 

Appendix J — Criteria for Selection of External Reviewers 
The external review process must be, and be seen to be, a genuine appraisal carried out by qualified 
individuals who have no self-interest in the outcome; it provides legitimization of the review process. 
Thus, the thoughtful selection of those to serve on the external review team (ERT) is crucial to the 
success of the program review process. Those selected to be members of the ERT will: 

• Be a member of a peer institution or an appropriate industry representative 
• Have recognized competence in the field of study, discipline of the program, or industry 
• Not be, or be perceived to be, in a conflict of interest (for example, not be a former member or 

recent graduate of the program; have no professional links with faculty, staff, or administrators 
of the program, etc.) (See Appendix L for guidelines regarding conflict of interest issues.) 

With this in mind, the self-study team (SST) nominates four to six external candidates and two to three 
internal candidates to act as reviewers. The internal candidates should come from a different school 
(whose program is currently not under review), preferably from a program that is scheduled for review 
the following year. For the external candidates, nominations should include a balance of relevant 
candidates from both academic institutions and industry. 
 
Please provide the following information for each candidate, using the External Review Team Candidate 
Form (see Appendix K): 

1. Candidate's full name 
2. Title & credentials 
3. Contact information (email, telephone number, mailing address) 
4. Brief rationale for nomination 
5. Description of any prior contact with the program under review 
6. Confirmation from the self-study team that there are no conflicts of interest which would 

preclude the participation of the candidate on the ERT.  
7. Identify any previous Program Review experience. 

 
Contact the Associate Dean or Manager, Academic Planning & Quality Assurance for additional 
information. 
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Appendix K — External Review Team Candidate Form 
Note:  the template is available as a separate Word document on the APQA website 
(https://www.bcit.ca/academic-planning-quality-assurance/program-review/)   

PROGRAM REVIEW:  External Review Team ‐ Candidate Recommendations 
Program Name:   
Date:   

Candidate 
Type * 
(see Notes 
below) 

Name & 
Credentials 

Title & 
Company/Institution 

Contact 
Information  
(include 
email, and 
telephone) 

Outline brief rationale 
for nomination 
 

Describe any 
prior contact 
with the 
program under 
review 

Describe any 
conflict of 
interest issues 
 

Describe 
any 
previous 
experience 
with 
Program 
Reviews 

        

External 
Academic 

       

        
        
        
External 
Industry 

       

        
        
        
Internal 
(BCIT) 

       

        
        

 

 

 

  

* Notes: 

A. The final External Review Team (ERT) will be 3 members (see Program Review Manual for details): 
1. External academic peer from another post-secondary institution (ideally from similar programs that are represented 

in the benchmarking table in the SSR) 
2. External academic peer OR member from industry (e.g. an employer of graduates of the program who is not a PAC 

member) 
3. Internal academic (internal to BCIT, outside your school and from a program currently not under review) 

B. Programs should put forward 4 - 6 external candidates and 2 – 3 internal candidates respectively, making sure there are 
representatives for all 3 categories outlined above.  Final ERT members will be selected from the list of candidates by the 
School Dean and the Dean, Academic Planning & Quality Assurance. 

C. Refer to the following page for more details about conflict of interest (adapted from the Program Review Manual) 
  

https://www.bcit.ca/academic-planning-quality-assurance/program-review/
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Appendix L — ERT Conflict of Interest and Confidentiality Guidelines 
For External Reviewers Participating in Program Reviews 

Purpose 

These guidelines are to assist program areas in their nomination of external review team candidates and 
to assist the external reviewers themselves. These guidelines reflect the requirements as outlined by the 
DQAB  (http://www2.gov.bc.ca/gov/content/education-training/post-secondary-education/institution-
resources-administration/degree-authorization/degree-quality-assessment-board/conflict-of-interest-
and-confidentiality-policy)  
 
External reviewers must avoid any actual or perceived conflict of interest including that which might 
impair or impugn the independence, integrity or impartiality of the review. There must be no appearance 
of bias, based on what a reasonable person might perceive. 
 
When identifying candidates to serve on the external review team, select those experts who are 
recognized by their peers for having a broad outlook, open mind, and sound judgment. Candidates 
should possess the qualifications to engender the confidence of all those involved in the development, 
results, and actions resulting from the program review. 
 
Definition of a Conflict 

(Adapted from DQAB Conflict of Interest and Confidentiality Policy) 
 
An actual or potential conflict of interest arises when an expert is placed in a situation in which a) his or 
her personal interests, financial or otherwise, or b) the interests of an immediate family member or of a 
person with whom there exists, or has recently existed, an intimate relationship, conflict or appearance 
of conflict with the expert's responsibilities to the program under review, BCIT, and/or the public 
interest. 
 
External experts appointed by the school dean and Dean, APQA should not have had any actual, 
perceived, or potential conflict of interest to the program under review within the previous two years, 
have any such connection or for a period of up to three months following the completion of their duties 
related to the program review. Some examples of such connections include: 
 

• Preparing an application or providing expert advice used in developing the program, 
• Making public comment for or against a program or institution that might result in the 

apprehension of bias, 
• Working for or previously employed in the program, 
• Being a learner or a recent graduate of the program, or 
• Working as a consultant for the program 
• Serving in an advisory capacity or on a board for the program 
• Having financial or other business interests with the program 
• Supervising learners or employees of the program 
• Collaborating regularly with anyone in or associated with the program 

 

http://www2.gov.bc.ca/gov/content/education-training/post-secondary-education/institution-resources-administration/degree-authorization/degree-quality-assessment-board/conflict-of-interest-and-confidentiality-policy
http://www2.gov.bc.ca/gov/content/education-training/post-secondary-education/institution-resources-administration/degree-authorization/degree-quality-assessment-board/conflict-of-interest-and-confidentiality-policy
http://www2.gov.bc.ca/gov/content/education-training/post-secondary-education/institution-resources-administration/degree-authorization/degree-quality-assessment-board/conflict-of-interest-and-confidentiality-policy
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Some experts are invited as representatives of private sector organizations that broadly represent 
private sector interests. In such cases, there would not normally be a conflict of interest unless the 
member has been actively involved in developing, promoting, or publicly commenting on a program. 
 
Disclosure of Conflict 

It is unlikely that an external reviewer with a conflict of interest will be nominated, let alone selected, 
for the external review team. However, should it occur, the following procedure will be used. Where an 
expert sees an actual or potential conflict of interest, or is unsure whether one exists, the expert must 
disclose his/her circumstances to and consult with the school dean. It is then the responsibility of the 
school dean to determine whether a conflict of interest exists, and to inform the program’s self-study 
committee and the Dean, APQA of his/her decision. Similarly, if a program learns of a conflict of interest 
regarding an individual appointed by the school dean and Dean, APQA, then the program area will make 
full written disclosure to the school dean. 
 
Action Required When a Conflict Exists 

The school dean will exercise his/her discretion in determining if an actual or potential conflict of 
interest exists, and notify the parties accordingly. Should the school dean determine that an actual or 
potential conflict exists, the external expert must decline to serve as a reviewer. In this event, an 
alternate will be selected from the list of candidates provided by the program area. 
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Appendix M — Sample Site Visit Schedule  
When possible, the members of the External Review Team (ERT) should confer by telephone, in person, 
or by email shortly before the site visit to review the schedule, review documents, discuss any changes 
they would like to recommend to the schedule, and identify any additional documents they may require 
during the site visit.  Coordinating this advance discussion will be the responsibility of the ERT Chair, 
supported by the Associate Dean or Manager, Academic Planning & Quality Assurance (APQA lead).  Any 
requests for schedule revisions or additional material requests should be communicated to the APQA 
lead. 
 
 
Sample Site Visit Schedule 
 

8:45 – 9:00  Coffee & pastries 

9:00 – 9:30  External Review Team (ERT) convenes for introductions, review of terms of 
reference and agenda, and discussion with VP Academic, Dean Academic 
Planning & Quality Assurance (APQA), School Dean, and Self Study Team 

9:30 – 11:00 Presentation and discussion of Self-Study Report Findings and 
Recommendations (Self-Study Team) 

11:00 – 11:15  Break 

11:15 – 12:00  Meeting with program faculty  

12:00 – 1:00  Lunch 

1:00 – 2:00  Tour facilities: classrooms, labs, shops, Library, etc.  

2:00 – 2:30 Meeting with program students and graduates 

2:30 – 2:45 Break 

2:45 – 3:15 Meeting with other groups as appropriate (e.g. Workplace Education/Co-op, 
Program Advisory Committee members, etc.) 

3:15 – 4:00  ERT drafts verbal report (members of the Self‐Study Team and the APQA staff 
are available if requested by ERT) 

4:00 – 4.30  ERT presents verbal report to Self-Study Team   

 4:30  Meeting adjourns 

Participants throughout the site visit include: 
a. External review team members 
b. Self-study team members (program head/department head, associate dean, 

instructional development consultant) 
c. VP Academic Office (Academic Planning & Quality Assurance) 

Following the site visit, the External Review Team, led by the Chair, will write a final report (template 
provided) outlining their findings related to the Self-Study Report and site visit, as well as any further 
suggestions or recommendations related to the program.  
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Appendix N — External Review Team Report Template (sample)  
 

 

 

PROGRAM REVIEW 

External Review Team Report 
[Insert credential & program name] 

Submitted to  

[Insert name], Dean, School of [School name] 
 

Barry Hogan, Dean, Academic Planning & Quality Assurance 
 

British Columbia Institute of Technology 
3700 Willingdon Avenue Burnaby,  
British Columbia Canada V5G 3H2  

 
By  

[list ERT chair and members] 
 
 
 
 
The External Review Team convened on [date] to review the [program name] Self-Study Report and 
conduct a site visit to meet with the various stakeholders; and to provide an oral summation of findings 
and suggestions. This document represents the completion of the external review process and findings 
and is herewith being submitted to the Dean [School name] and Dean, Academic Planning & Quality 
Assurance, at the British Columbia Institute of Technology.  
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Background  
External review is an integral component of BCIT’s program review process, and follows the completion 
of the internal Self-Study Report. The external review is conducted by a team of three members, two of 
whom are external to BCIT, and one who is a faculty member from another department.  The purpose of 
the external review is to validate the internal Self-Study Report, conduct a site visit, and provide any 
additional information regarding program strengths and opportunities for improvement. 

Accordingly, on [date], the External Review Team (ERT) consisting of xyz (see Appendix A for ERT 
membership), convened to review the Self-Study Report for [program name], meet with the various 
stakeholders, and provide an oral summation of findings, recommendations and suggestions at the 
conclusion of the visit. This document represents the completion of the external review process and 
findings.  

Overview  
The External Review Team, in fulfillment of its responsibilities met with:  

• Vice President, Academic   
• Dean, Academic Planning & Quality Assurance  
• Dean, School of (xxx)  
• Associate Dean, School of (xxx)  
• Associate Dean or Manager, Academic Planning & Quality Assurance 
• Program Champion (xxx) 
• Students (xxx) 
• Graduates (xxx) 
• Faculty (xxx)  
• Program Advisory Committee/Industry representatives (xxx) 
• Others 

The External Review Team focused their review and discussion on the following: 

• Whether the Self-Study Report addresses the eight (8) report elements sufficiently 
• Whether the recommendations in the Self-Study Report are supported by the findings in 

the Self-Study Report 
• Whether the findings in the Self-Study Report are validated by the ERT on-site visit 
• Any additional observations or recommendations for the program area to consider.  
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Summary of Findings 
 

Self-Study Report Recommendations 
[xxx] 

 

 

Site Visit Findings 
[xxx] 

 

 

Additional Suggestions/Recommendations 
[xxx] 

 

 

Concluding Comments  
 

[xxx] 
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Appendix A:  External Review Team Membership and Biographies 

Academic Representative from Post-Secondary Institution: 

[Name]       [title, institution, short biography] 

 

Industry Representative OR Academic Representative from Post-Secondary Institution: 

[Name]    [title, institution/company, short biography] 

 

BCIT Academic Member: 

[Name]   [title, program area, school, BCIT, short biography]  

 

 

[Note: identify which member was Chair of the ERT] 
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Appendix B:  Program Review Process Flowchart 

 

 

 

Self-study Report prepared by self-study team program champion, 
and supervised by associate dean 1 

Self-study Report submitted to the school dean. 
      Associate dean and SQC provides input/recommendations to the school dean 

Following any revisions, the school dean submits the final Self-study 
Report to the Dean, Academic Planning & Quality Assurance (APQA) 

Dean, Academic Planning & Quality Assurance submits 
the Self-study Report to the external review team (ERT) 

Onsite visit of the ERT. ERT submits its report with recommendations 
 to the school dean and Dean, Academic Planning & Quality Assurance 

Self-study team (SST) responds to the ERT Report, indicating action steps, 
 timelines, and implementation plan to the school dean.    

SST writes Final Program Review Report. 

School dean provides the final Program Review Report to APQA within the  
VP, Academic (VPA) Office for approval and/or action steps 

APQA within the VPA Office notifies 
 EdCo of the outcome of the program review 

2 

3 

4 

5 

6 

7 

8 

One year later:   School dean delivers follow-up report to EdCo,  
reporting on status of recommendations 9 
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