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Program review – concluding the process (response to ERT, FRAP, one-
year update) 
 
 
Program response to the external review team report 
 
Once the external review team has submited their report, this triggers the final stage of the program 
review process. The following outlines the next steps in the process:  
 

• After reviewing the external report, the SST distributes the report to all those in the program for 
comment. These comments help form the program area’s response to the external review team 
report.  

• The SST then formulates the final recommendations and an action plan based on the findings in 
the Self‐study report and the report from the ERT.  

• The IDC and APQA lead assist the SST with writing the Program Response to the External Review 
Team report, which includes a response to the ERT comments, and the final recommendations 
and action plan. The completed report is then sent to the school dean for feedback, and 
forwarded to the APQA Office for review/approval.  

 

Final recommenda�ons and ac�on plan 
 

Once the Dean, APQA confirms that the Program Response to the External Review Team Report is 
complete, the remaining step involves submi�ng the Final Recommenda�ons and Ac�on Plan (FRAP) 
report to Educa�on Council.  This report is an excerpt from the program response, and represents the 
final recommenda�ons resul�ng from the program review, taking into account all evidence gathered 
during the review process and the external reviewers’ comments and sugges�ons. 

The APQA lead will create the FRAP and submit it to EdCo for the next mee�ng. This also involves 
ensuring the school dean and SST is aware that the FRAP will be on the next Edco mee�ng agenda. The 
school dean is asked to present the FRAP, highligh�ng key findings from the review process and key 
recommenda�ons arising from the process. This is an opportunity to share program strengths, and the 
plan to ensure the program is prepared to meet the needs of stakeholders in the years to come. This 
concludes the program review process. 

 
6-month follow up 
 
The APQA lead meets with the Program Champion and associate dean at the 6‐month point to discuss 
the current status of the implementa�on of recommenda�ons. The purpose of this informal mee�ng is 
to discuss progress on recommenda�ons to date, and to ar�culate the plans for addi�onal progress in 
advance of the 1 year report. The APQA lead will provide a template that includes the final 
recommenda�ons alongside a column en�tled “6‐month status update”. This document is informal and 
will be useful when wri�ng the 1‐year report.  
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1-year report 
 
The APQA lead works with the Program Champion and associate dean to develop a one‐year status 
report, for which a template is provided. This report will outline all the progress made in the 
implementa�on of the recommenda�ons, as well as any outstanding issues and the plan to address 
these issues. The associate dean reviews the report with the school dean. The report will be forwarded 
to the Dean, APQA for final approvals. The APQA lead sends the one‐year status report to EdCo for the 
next mee�ng (one year a�er the EdCo report was presented), and coordinates with the school dean to 
present the report. The school dean reports to EdCo on the specific ac�ons taken as a result of the 
program review, no�ng any devia�ons from the original recommenda�ons. This step contributes further 
to transparency and accountability within the program review process.  

 
The following documents associated with this guide can be found on the APQA site: 

‐ Program response to ERT report template 
‐ Final Recommendations and Action Plan template 
‐ One‐year progress report template 

https://www.bcit.ca/academic-planning-quality-assurance/program-review/

	Program review – concluding the process (response to ERT, FRAP, one-year update)
	Program response to the external review team report
	Final recommendations and action plan
	6-month follow up
	1-year report


