MEETING MINUTES

BCIT EDUCATION COUNCIL

Date: 13 Nov 2024 at 2:30-4:30pm

Meeting Location: SE40 Royal Oak Boardroom (room 120) @ 4551 Wayburne Drive, Burnaby

In Attendance: Shawna Waberi, Chair; Nathan Chapin; Michael Currie; Bobby Davidson; Xavier Delaney; Maninder
Dhesi (online): Jennifer Figner; Bob Gill; Amy Goldlist (online); Linh Hoang; Michelle House-Kokan; Kirksal Icoz; Trevor
Lord; Andrea Ralph; Lyle Reid; Dhaval Shah; Yuqi Yang; Jeff Zabudsky.

Recorder: Kerri Macmillan

Official Guests: Erika Ram; Laura Vail; Peter Warren.

Regrets: Tania De Ridder; Eric Fry; Morgan Westcott; Jan Smith; Kory Wilson; Cora Bell

Shawna called the meeting to order at 2:31pm.

1.

Shawna acknowledged that our campuses are located on the unceded traditional territories of the Coast Salish
Nations of Skwxwi7mesh (Squamish), sslilwata?4 (Tsleil-Waututh), and xwmaBkwaysm (Musqueam).

There was a round table of introductions due to two new members (Xavier Delaney and Lawrence Potyondi) joining
their first meeting.

Approval of Agenda
MOTION: It was moved by Michael Currie and seconded by Lyle Reid that the agenda be approved. The motion was
carried.

Approval of Education Council minutes 18 Sep 2024
MOTION: It was moved by Kirksal Icoz and seconded by Michelle House-Kokan that the minutes of 18 Sep 2024 be
approved. The motion was carried.

Business Arising from the minutes - None

Reports

5.1. Report from the Chair
Shawna discussed the report Eric submitted with the meeting package. She expressed gratitude to Trevor Lord
for volunteering to be the co-chair of the Indigenous Working Group. Shawna reminded council members of the
importance of sharing information with constituents for participation during consultation periods. As well, that
constituents are encouraged to go to council members with issues/questions such as the recent faculty concern
on the PLAR and Transfer Credit submission date change in Policy 5003-PR1 that was approved earlier this
year.

5.2. Institutional Report
a. Education Plan — Jennifer Figner & Janet Zlotnik

Janet prepared a thorough discussion note that was shared in the meeting package. Jennifer will continue to
bring updates to EdCo. The process is currently in a preliminary consultation stage focusing on understanding
community expectations for meaningful consultation and identifying priority topics for community engagement.
Information gathering will be pan-institutional and consultation phases will have two-way dialogue. There will
be a variety of mechanisms including a Nov 20 drop-in event for the community to provide initial thoughts.
Jennifer encouraged council to communicate with constituents that these events are happening and
encourage participation. There is a focus on learning from past approaches and transparent consultation.
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There were positive comments from council members on the process and openness thus far.

b. Provost and VP Academic Report — Jennifer Figner
e Focusing on the Education Plan development and launch of Strategic Plan in the new year.
e Jennifer spoke about the changing immigration policies regarding international study/work permits.
Eligibility of post graduate work permit restrictions to specific programs is evolving.

Jeff shared that in a recent meeting in Ottawa with other Polytechnics, he used our Education Council as
an example of good practice to demonstrate our relevancy of programs, due diligence processes, as well
as the sunsetting of programs in response to the marketplace. Advocacy will continue to ensure the new
system is reviewed with attempts to influence necessary changes.

c. Program Cancellation
i. Advanced Certificate in Sustainable Energy Management, SoC&E
Both programs were developed with BC Hydro to provide upskilling at the time. Due to changing energy
landscape, the programs have had lower enrolment than anticipated. Currently there are no students so
no teach-out plan is necessary. Consultation from the dean was initiated and no feedback has been

received.

The duty of Education Council, as per Policy 5405, is to ensure the process for program cancellation has
been followed and provide advice to the Board of Governors as required.

MOTION: It was moved by Andrea Ralph and seconded by Michelle House-Kokan that Education Council
advises the Board of Governors that the recommendation to cancel the Advanced Certificate in
Sustainable Energy Management was carried out in accordance with the requirements of Policy 5405.

The motion was carried with one abstention from Michael Currie.

i. Advanced Certificate in Building Controls & Energy Management, SoC&E
(see above)

The duty of Education Council, as per Policy 5405, is to ensure the process for program cancellation has
been followed and provide advice to the Board of Governors as required.

MOTION: It was moved by Kirksal Icoz and seconded by Andrea Ralph that Education Council advises
the Board of Governors that the recommendation to cancel the Advanced Certificate in Building Controls
& Energy Management was carried out in accordance with the requirements of Policy 5405.

The motion was carried with one abstention from Michael Currie.

5.3. Program Review Reports
a. One Year Status Report
i. Bachelor of Science in Geomatics and Diploma in Geomatics Engineering Technology, SoC&E
Dean, Guido Wimmers, summarized the report stating the completion of the first three items with progress
made towards creating online courses driven by the request from the accreditation/approving body.

b. Final Recommendations & Action Plan
i. Certificate in Security Systems Technician, SoC&E
Dean, Guido Wimmers, reported on the findings from the program review with emphasis on increasing
CCTV content, upgrades to equipment and supplies as well as departmental plans to ensure faculty have
adequate release time for curriculum and professional development.



5.4.
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Report from Student Association — Xavier Delaney

Recent events included a Recharge event where 2000+ students attended and a Halloween party at the Pub. A
Winterfest market will be held next week. The Habitat Pub has extended its hours to 6pm resulting in an increase
in sales. Food Hampers supported by food banks continue to be utilized by students. Two seats were recently
filled in by-elections. Roland Gagel is again the interim executive director while Boyden assists in the search to
fill the position.

Five-minute break taken

Standing Committee Reports:

6.1.

6.2.

Programming Committee — Shawna Waberi
No decisions on programs or changes allowed the committee time to review activities such as Scholarly Activity
Week Nov 18-22 and policies that affect programming that are coming under review.

Policy Committee — Michael Currie
Michael presented Morgan'’s report which included a new dashboard to internally track the stages of the various
reviews, organized by priorities/urgency, that will be updated after each meeting.

An email to Associate Deans was sent in response to the credit exemption policy/procedure issue raised by FSA
faculty. The change in submission date to 14 days prior to term start is not when the process is to be completed.
The email outlined advantages to students with loans, tuition, course load, etc. to begin the process earlier. Many
course credits are automatic due to lists of courses where Student Records staff grant approvals. If the
department needs to be involved, the process provides time to review the information. The deadline can be
extended with Associate Dean approval if necessary. No further feedback has been received.

Policies under review are:

e 5110 Attendance — the work group recently met with various groups for consultation. Expected to come to
the policy committee early in 2025 and then go out for 30-day review. Intention for implementation by the
end of the 2025 academic year and to then spend time creating a toolkit of resources for completion in
2026.

5103 Student Evaluations - working on procedures to align with the revised policy.
5201 Recording in the Classroom — had promised a unique review in one-year, the working group
includes ETLDC representation and will update where needed.

e 5405 Program Suspension and Cancellation will review through the IDEAS lens with the intention to
complete by December.

e 5402 Program Review working group will be developed as capacity is created with the completion of
other policies.

6.3. Educational Technology and Learning Design Committee — Erika Ram

e The committee recently filled all membership spots, as well as added new resource members. The
committee reviewed and committed to five priority projects for the year.

e Research and recommendation for a centralized information/guidance area for technology tools for faculty. In
the process of refining a recommendation following consultations with hopes to bring a formal
recommendation to next EdCo.

e Working with IAPO on the privacy approval process. Hoping to use SharePoint as centralized area for
Privacy Impact Assessments as well as sources of advice, explaining features, approvals, maintaining lists
for institute wide approvals.

o Collaboration tools with students is a highly requested topic. Student Teams licensing has been put on hold
due to a necessary major overhaul to the student email system. The committee will discuss urgent use cases
and work on alternative solutions for use now. The transfer and release of the licenses with IT will be at least
one-year away, may negotiate earlier if possible.



10.
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New Business

7.1. Bylaw Review Working Group update — Shawna Waberi
Morgan and Shawna are co-chairing this project. They held the first working group meeting where a timeline was
created to meet EdCo timelines for completion.

7.2. Program Review Recommendations Common Themes — Jonathan Chiu
Jonathan reviewed the information and presentation provided in the package. The presentation highlighted key
themes resulting from over 80 program reviews, demonstrating significant program improvements related to
curriculum, the student experience, faculty development and support, internal operations, and engagement with
community members.

Shawna recognized Jonathan is retiring and thanked him for the extensive work he has done with Education
Council.

Any Other Business — none
Next meeting: 5 Feb 2025, 2:30-4:30 @ SE40 Royal Oak Boardroom

Shawna adjourned the meeting at 3:43pm.

EDUCATION
FOR A COMPLEX WORLD.




