
MEETING MINUTES 
BCIT EDUCATION COUNCIL 

Date:  20 March 2024 at 2:30-4:30pm 
Meeting Location:  SE40 Royal Oak Boardroom (room 120) @ 4551 Wayburne Drive, Burnaby 
In attendance:  Eric Fry, Chair; Michael Currie, Vice Chair; Angie Chan; Nathan Chapin; Bobby Davidson; Edward 
Fajardo; Jennifer Figner; Bob Gill; Brian Howard; Kirksal Icoz; Joshua Luu; Andrea Matthews; Andrea Ralph; Lyle Reid; 
Shan Satoglu; Dhaval Shah; Morgan Westcott; Yuqi Yang; Jeff Zabudsky. 
Recorder:  Kerri Macmillan 
Official Guests:  Joanna Angelidis; Tania De Ridder; Erika Ram; Jan Smith 
Regrets:  Shawna Waberi; Kory Wilson; Alexander Yemane 

T O P I C
Eric called the meeting to order at 2:31pm. 

1. Eric acknowledged that our campuses are located on the unceded traditional territories of the Coast Salish Nations of
xwməθkwəy̓əm (Musqueam), Sḵwx̱wú7mesh (Squamish), and səl̓ilwətaɁɬ (Tsleil-Waututh).

2. Approval of Agenda
MOTION:  It was moved by Edward Fajardo and seconded by Nathan Chapin that the agenda be approved with the
adjustment to Jennifer’s report upon her later arrival. The motion was carried.

3. Approval of Education Council minutes 7 February 2024
MOTION: It was moved by Bob Gill and seconded by Michael Currie that the minutes of 7 February 2024 be
approved. The motion was carried.

4. Business Arising from the minutes
None

5. Reports
5.1. Report from the Chair – Eric Fry

• Meeting Etiquette: reminding everyone to adopt Universal Design of Instruction principles such as sharing the
chair report in advance, 5-minute break, speak up, engage respectfully.

• BoG Feb 27 Update:
o Approved: Bachelor of Creative Industries program,
o Approved: Cancellation of Graduate Certificate in Forensic Health Sciences.

• March 27 Indigenous Workshop: Reminder of upcoming event ‘Kairos Blanket Exercise’, with thanks to the
organizers.

• Winter Convocation: Eric attended all three ceremonies, the tassel-flip speech was updated to better reflect
BCIT’s mandate and EdCo responsibilities.

• Support for the new pilot of the IDEAS Guiding Document for Indigenization, Diversity, Equity, Accessibility,
Sustainability and Student Well-being created in collaboration among staff from Academic Planning & Quality
Assurance, Accessibility Services, Indigenous Initiatives & Partnerships, Learning & Teaching Centre,
Respect Diversity & Inclusion Student Life and the Sustainability office.

• EdCo and Board seat elections are underway with voting open March 21. Andrea Ralph, Cora Bell and Bobby
Davidson have their EdCo seats by acclimation. Thank you to Peter Warren and team for running the
elections.

https://www.musqueam.bc.ca/
https://www.squamish.net/
https://twnation.ca/
https://www.bcit.ca/files/apqa/pdf/ideas_guiding_document.pdf


BCIT Education Council meeting minutes 20 March 2024  /  Page 2 of 4 
 
 

 
 
 
 

5.2. Institutional Report – Jennifer Figner 
a. Provost and VP Academic Report 

Jennifer kicked off an event today for 25 students selected for internships with Disney this summer, SoB+M 
Dean, Kenton Low, brought Disney to campus to talk to our students encouraging applications. The Schools 
of Energy and Transportation hosted a successful event yesterday “Hydrogen Symposium: Powering the 
Future BC Workforce” which brought together industry, government, school representatives. Jennifer also 
brought awareness of council to the Institute Research Committee and the unique research BCIT does.  
 

Action: invite Kim Dotto to a future meeting to highlight the various research projects at BCIT.     
 

b. Program Cancellation 
i. Associate Certificate in Marketing Management - Retail Marketing Management, SoB+M 

This program is run through flexible learning program with no full-time equivalent. In recent years it has 
underperforming core courses, declining enrolment, and lack of demand. The few current students have 
been notified and will work with faculty on other opportunities.  
 
The duty of Education Council, as per Policy 5405, is to ensure the process for program cancellation has 
been followed and provide advice to the Board of Governors as required.  
 
MOTION: It was moved by Eric Fry and seconded by Joshua Luu that Education Council advises the 
Board of Governors that the recommendation to cancel the Associate Certificate in Marketing Management 
- Retail Marketing Management was carried out in accordance with the requirements of Policy 5405.  
 
The motion was carried.  

 
5.3. Program Review Reports 

a. One Year Status Report 
i. Fish, Wildlife and Recreation Diploma, SoC&E 

Associate Dean, Caroline Depatie, reported there are eight completed and eight ongoing 
recommendations. Highlights include a major change reducing credits from 130 down to 112 by 
eliminating duplication of content and lightening the student load while Indigenous content and field 
schools were added. An MOU with a partner institution is pending to address item #13 for certification by 
the Canadian Council on Animal Care.  
 

5.4. Report from Student Association – Joshua Luu 
Joshua highlighted items included in the report submitted with the meeting package. BCITSA’s first Drag Show 
was held at the Pub to help LGBTQ+ community feel more welcome on campus. The PEAK leadership six-week 
series has just completed. A new Geared Up store in NE1 is open. The Childcare centre has reopened after the 
flood closure. The Food Pantry has moved to a larger room in SE2. “Decolonizing the Classroom” event invited 
Indigenous speakers to connect with students and faculty. 
 

Five-minute break taken 
 

6. Standing Committee Reports: 
6.1. Programming Committee – Shan Satoglu 

a. Notice of Intent 
i. Associate Certificate in Business Analysis, SoB+M 

This associate certificate will provide opportunities for students to expand their skillsets to take on more 
responsibility and/or transition into analysis, improvement and organizational change. The Programming 
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Committee reviewed the proposal with no suggestions back to the program team at this time. This was 
taken for information. 
 

ii. Associate Certificate in Engine Room Rating Program, SoT 
This Notice of Intent was brought forward in response to a Transport Canada critical shortage in marine 
workforce. This is a 24-credit condensed program is proposed to begin in September 2024 so the 
proposal will come to EdCo in May. This was taken for information. 
 

b. Proposals 
i. Certificate in Payroll Administration, SoB+M 

This program will be 46-credits offered through flexible learning with implementation planned for 
September 2024. The program will ladder graduates from the Associate Certificate in Payroll and Human 
Resources as well as into the diploma in Accounting or Business Administration.  
 
MOTION:  It was moved by Andrea Ralph and seconded by Morgan Westcott that the proposal for a 
Certificate in Payroll Administration be recommended to the Board of Governors for approval.   
 
The motion was carried. 
 

c. Major Curriculum Change 
i. Geomatics Engineering Technology Diploma & Geomatics Bachelor of Science Degree, SoC&E 

This request for a major change follows a program review and includes new accreditation requirements 
for the degree. Changes also address issues related to student wellbeing and workload. The program is 
targeting implementation for September 2024 with a plan for transitioning current students. The Registrar 
complimented the well thought out transition plan for current students.   
 
MOTION:  It was moved by Shan Satoglu and seconded by Kirksal Icoz that the proposal for Geomatics 
Engineering Technology Diploma & Geomatics Bachelor of Science Degree be approved.  
 
The motion was carried. 
 

ii. Business Information Technology Management Diploma, SoB+M 
This request for a major change follows a program review. A third option will be added in Analytics Data 
Management. Implementation is targeted for September 2024 and current students will be notified of the 
three options for their option selection at the end of this academic year if approved. No clarifications were 
needed from the Programming Committee.  
 
MOTION:  It was moved by Morgan Westcott and seconded by Nathan Chapin that the proposal for the 
Business Information Technology Management Diploma, be approved.  
 
The motion was carried. 
 

6.2. Policy Committee – Michael Currie 
Policy 5003 Admissions and Policy 5012 Credits were passed by the Board in February. Policy 6400 Authored 
Books is out for community consultation until March 22.  
 
a. Draft Policy 5401 Program Development and Credentials; and Procedures 5401-PR1 Credentialing of 

Programs, 5401-PR2 Program Development and Change Processes, and 5401-PR3 Requesting Exemption 
from Education Policies 
The policy was last updated in 2011, this review began in 2021. Based on benchmarking and consultation the 
key recommendation is to reduce the minimum credits for certificates and diplomas, providing flexibility for 
programs to reduce credits where warranted, to address issues around student well-being, student workload, 
student attrition/retention, and ultimately student success. As new programs are developed, and existing 



BCIT Education Council meeting minutes 20 March 2024  /  Page 4 of 4 
 
 

programs go through program review, departments have the opportunity to consider the new minimum credits 
in their program design decisions. Over the lengthy review of this policy there were various working groups 
including representatives from many areas of the institute. 
 
MOTION:  It was moved by Michael Currie and seconded by Lyle Reid that Education Council recommends 
approval by the Board of Governors of the revised Policy 5401 and Procedures 5401-PR1-PR3.   
 
Discussion included a member who raised concern about the consultation, feedback themes and the process 
followed. Dialogue included who was included to review the community feedback, which included suggestions 
such as an alternative credential, spring term reduction to 15-weeks, a pause on this policy change to wait 
until the new strategic and education plan are prepared to align with.  
 
The expanded briefing note with more information on the feedback themes and benchmarking was 
appreciated by council members.  

 
Motion to amend: It was moved by Shan Satoglu and seconded by Andrea Matthews to reduce the 
timeframe for the next review to be two-years instead of five-years.  
 
Discussion included a caution from the Registrar to review the credentials too frequently as frequent 
credential changes may be hard to justify with limited data and hard to accommodate. A student question 
on perceived industry responses to these changes. Committee members felt the significance of this 
change is similar to a new policy two-year review period.  
 
The amendment was carried. 

 
After amending to reduce the review period from five to two years, no further discussion occurred. 
 
The main motion was carried.  
 
 
 

6.3. Educational Technology and Learning Design Committee – Erika Ram 
The committee met in February to discuss the MS Teams and Class projects. The group requested longer 
overlap for faculty for training and transition; an extension and earlier release has been implemented.  
“Teaching with Generative AI” was launched as full resource and will be reviewed in 9-months with a variety of 
feedback opportunities. A new Vice Chair, Ian Linkletter, was elected.  
 

7. New Business 
None 
 

8. Any Other Business 
None 
 

9. Next meeting: 1 May 2024, 2:30-4:30 @ SE40 Royal Oak Boardroom 
 

10. Eric adjourned the meeting at 4:21pm.  
 

 

 


