MEETING MINUTES

BCIT EDUCATION COUNCIL

Date: 4 June 2025 at 2:30-4:30pm
Meeting Location: SE40 Royal Oak Boardroom (room 120) @ 4551 Wayburne Drive, Burnaby

In Attendance: Shawna Waberi; Morgan Westcott; Michelle House-Kokan; Nathan Chapin; Michael Currie; Bobby
Davidson; Maninder Dhesi: Eugene Eng; Jennifer Figner; Eric Fry; Amy Goldlist; Linh Hoang; Amanda Koehler; Trevor
Lord; Pratham Pannu; Travis Penner; Reza Assadi Sami; Jeff Zabudsky; Claire Zhang.

Recorder: Kerri Macmillan
Official Guests: Tania De Ridder; Erika Ram; Peter Warren; Joanna Angelidis;
Regrets: Tami Pierce

Eric called the meeting to order at 2:32pm.

1.

Eric acknowledged that our campuses are located on the unceded traditional territories of the Coast Salish Nations of
Skwxwu7mesh (Squamish), selilwata?4 (Tsleil-Waututh), and xwmaBkwayem (Musqueam).

Election of Education Council Chair for 2025-2026

Peter Warren, Associate Registrar explained the process for conducting the election for the position of Chair of
Education Council. Quorum was confirmed. Peter noted that the nominating committee brought forward the name of
Shawna Waberi for the position of Education Council Chair. Shawna confirmed her acceptance of the nomination.
Peter called twice for any additional nominations. There were none and nominations were declared closed. Shawna
was elected by acclamation as Chair of Education Council for 2025-2026.

Election of Education Council Vice Chairs for 2025-2026

As newly elected Chair, Shawna conducted the election for the two Vice Chair positions for 2025-2026. Shawna
advised that the nominating committee brought forward Morgan Westcott and Michelle House-Kokan as nominees for
the two positions of Vice Chairs. Morgan and Michelle confirmed their acceptance of the nominations. Shawna called
twice for further nominations for the Vice Chair positions; hearing none, nominations were declared closed. Morgan
Westcott and Michelle House-Kokan were elected by acclamation as Vice Chairs of Education Council for 2025-2026.

Each Vice Chair is responsible for assuming the role of Chair for one of the two Standing Committees, Programming
(Michelle) and Policy (Morgan). Congratulations were offered to those elected to Council Executive positions.

Approval of Agenda
MOTION: It was moved by Amy Goldlist and seconded by Eric Fry that the agenda be approved. The motion was
carried.

Approval of Education Council minutes 7 May 2025
MOTION: It was moved by Nathan Chapin and seconded by Morgan Westcott that the minutes of 7 May 2025 be
approved. The motion was carried.

Business Arising from the minutes none

Reports
7.1. Report from the Chair — Shawna Waberi
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e Shawna thanked Eric for creating a welcoming and inclusive environment for participation and making it feel
easy to move into this new role as Chair.

e As the first meeting of the new academic year there was a round of introductions.

e A reminder was given to council to use the basics from Robert’s Rules of Order of speaking respecitfully, raise

your hand if you wish to speak, speak after the chair calls on you in order, direct your comments to the chair

and members generally speak once until all others who wish to speak have had their opportunity.

Eric attended the Board meeting where they approved two program cancellations brought forward.

New members attended an orientation May 26.

All members were invited to an appreciation lunch May 29.

There will be a by-election to fill two seats in the fall, and one administration seat is yet to be filled.

The Reconciliation Working Group will be creating a member survey of Indigenous cultural training and

learning, and will be regrouping in the fall.

e Eric attended the Academic Governance Council meeting where EdCo Chairs from the province connect to
share best practices, challenges and opportunities.

7.2. Institutional Report
a. Provost and VP Academic Report — Jennifer Figner
Jennifer thanked Eric for his excellent work on EdCo. His efforts in determining a vital role for EdCo in truth
and reconciliation has created momentum and tangible impact throughout the institute. The Board has
recognized and appreciated Eric’s contributions.

i. Education Plan Endorsement
Jennifer thanked Janet Zlotnik for the enormous workload to gather the variety of perspectives and
volume of input that was contributed from the BCIT community. The plan was praised by council.

Motion: It was moved by Eric Fry and seconded by Morgan Westcott that Education Council endorse the
proposed BCIT Education Plan 2026-2031.

The motion was carried.

b. Program Suspensions Update
Jennifer advised council that a number of programs were considered for suspension. Suspensions follow a
rigorous process of consultation as outlined in Policy 5405, and if the recommendation is to suspend, final
approval rests with the Provost and they are announced at EdCo for awareness. As for cancellations, there is
a similarly rigorous consultation process to follow and then recommendations to cancel come to EdCo for
confirmation that the process was followed with a recommendation to the Board for approval. Both processes
provide an opportunity to look at alternatives, program reviews, etc. Many post secondaries are going through
similar challenges and are impacted by current financial constraints.

In this process, there were four programs that came to the decision to not suspend, as they found
opportunities to make changes in structure or make plans for program review to revitalize the programs. The
program areas involved were thanked for the quality and dedication in this process.

Programs approved for Suspension:

i. Gas Turbine Industry Partnership Certificate

ii. Bachelor of Engineering Mining and Mineral Resource Engineering
iii. Bachelor of Technology in Environmental Engineering

7.3. Program Review Reports
a. Final Recommendations and Action Plan
i. Diploma and Certificate in Power and Process Engineering, SoE
Dean, Andrea Frisque explained the term Power Engineering is a legacy name for a program that is
closer to trade/technician and is one of two major exceptions (the other is Train Engineers). Key findings



vi.
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were a very strong alignment with industry, priorities established to create formal program goals, potential
to reduce credits, update curriculum, improve retention and support student job placements.

Diploma in Mechatronics and Robotics, SoE

Dean, Andrea Frisque provided highlights such as curriculum review analysis, a potential name change,
and potential to split the existing shared Program Advisory Committee (PAC) into individual program
PACs.

Bachelor of Science in Ecological Restoration, SOC&E

Associate Dean, Michael Currie, provided highlights such as the program will consult closer with industry
and PAC members for enhanced curriculum content, courses will be reviewed to reduce overlap, increase
Indigenous concepts and field skills, assessments will be reviewed, and increase faculty training in
diversity and inclusion.

Certificate in Ironworker Foundation, SoC&E

Associate Dean, Michael Currie, highlighted the work with Skilled Trades BC to align goals with current
industry practices, will incorporate mass timber and concrete elements, the program team will resume
monthly curriculum meetings, update department assessments, teamwork and professionalism and work
with PAC members to enhance technological skills within the trade.

Diploma and Advanced Diploma in Diagnostic Medical Sonography, SoHS

Associate Dean, Treena Cardiff, shared that the program received full accreditation until 2031 with no
recommendations. The action plan will focus on increasing lab time, student critical thinking and problem
solving, review curriculum to better balance student workload and convert lab assessments to a
percentage grading system.

Bachelor of Accounting, SoB+M
Dean, Kenton Low, highlighted the focus on curriculum refinement, increase student experience, as well
as increase industry and PAC engagement.

b. One Year Status Report

Diploma in Business Operations Management, SoB+M

Dean, Kenton Low, reported significant progress on the 14 recommendations. An increased focus has
been made towards sustainability and experiential, inclusive and innovative learning. A program name
change was approved at the last EdCo meeting.

7.4. Report from Student Association — Pratham Pannu
Pratham did not have the report during the meeting but submitted it immediately following. The Student
Association is preparing to train the newly elected student representatives over the summer. Each representative
will have networking opportunities and learn more about the Student Association as a whole.

Five-minute break taken

Standing Committee Reports:

8.1. Programming Committee — Michelle House-Kokan
As the new Programming Chair Michelle thanked outgoing members Kirksal Icoz, Bob Gill and Katherine Golder
on Shawna'’s behalf.

a. Notice of Intent:

Advanced Certificate in Canadian Medical Radiography, SoHS

This Notice of Intent was brought forward for information only. The program will be developed with
received funding for the first two intakes. It will support certification of domestic and internationally trained
students.
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b. Program Proposals
i. Diploma in Aircraft Maintenance Engineer - Structures, SoT
A Notice of Intent for this program was presented last winter and is now ready for approval. The program
will be three terms with 80-credits and will be an addition to aircraft maintenance Electronics (AME-E) and
Maintenance (AME-M) categories.

MOTION: It was moved by Michelle House-Kokan and seconded by Morgan Westcott that the proposal
for the Diploma in Aircraft Maintenance Engineer - Structures be recommended to the Board of
Governors for approval.

The motion was carried.

c. Major Change Proposals
i. Advanced Diploma in Marine Engineering, SoT
This request for a major change due to the Transport Canada process which initially approved the
program, then requested increased hours and the addition of one course. The changes will increase
credits from 54.5 to 65 credits. The structure will change from one term to an 18- and 16-week terms.

MOTION: It was moved by Michelle House-Kokan and seconded by Amy Goldlist that the proposal for
the Advanced Diploma in Marine Engineering be approved.

The motion was carried.

ii. Diploma in Chemical and Environmental Technology, SoE
This request is for a name change to Chemical and Environmental Engineering Technology, reflecting the
laddering pathway to engineering degrees. Changes will update content and add an optional competitive
co-op between year one and two. There are course changes, a reduction of credits, and electives offered
in the second year. Accreditation by Technology Accreditation Canada (TAC) will be sought at a later
time.

MOTION: It was moved by Michelle House-Kokan and seconded by Maninder Dhesi that the proposal for
a Diploma in Chemical and Environmental Technology be approved.

The motion was carried.

8.2. Policy Committee — Morgan Westcott
The Policy committee are creating guidelines, increase transparency, and will gather feedback to review and
confirm best practices. The review of P5103 Student Evaluation and P5104 Student Code of Academic Integrity
is holding in order to align with discussions within the BCIT Academic Integrity working group so that the two will
integrate as much as possible. The community consultation for P5201 Recording in the Classroom closed May
26, the working group is reviewing the feedback and hoping to come to the next meeting. P5402 Program
Review was approved to go out for community consultation and is now open until June 25. The P5405 Program
Suspension and Cancellation working group will advance in the fall.

a. New Policy 5110 Student Attendance and Academic Concessions and Procedure 5110-PR1
This policy required updates to better align with current values and practices in adult education. The working
group had wide representation across campus, they performed a full environmental scan of all Canadian
institutions, multiple consultations, held targeted review sessions. There was an extended community review
that resulted in clarifications added for externally regulated programs and added student responsibility
language. Policy 5101 Student Regulations will be cancelled when P5110 becomes effective in fall 2026.

MOTION: It was moved by Morgan Westcott and seconded by Michael that Education Council approves the



BCIT Education Council meeting minutes 4 June 2025 / Page 5 of 5

proposed policy and procedures for Policy 5110 Student Attendance and Academic Concessions to become
effective fall 2026; pending the approved retirement of Policy 5101 Student Regulations.

Discussion items:

Appreciation was expressed that the new policy supports programs in engaging students while recognising
our students are adult learners and outlining their responsibilities and the expectations of them. Externally
regulated program such as in some trades programs, are instructed in the definitions to follow regulatory
body as required. The student assessment policy is to be reviewed soon which fits the timing as a next step
for programs to review their assessments. Course Outline changes will have time to make updates with the
delayed effective date. There will be tools and training during the year long implementation plan. Praise was
given in supporting student well-being as well as teaching and learning aligning with current post secondary
education values, BCIT’s new Education Plan, etc.

The motion was carried with one opposed.

8.3. Educational Technology and Learning Design Committee — Erika Ram
The committee will be meeting next week. The working groups are making progress on various projects: a
proposal and consultations around Algorithmic Impact Assessments (AlAs); Policy 5201 Recording in the
Classroom review of community feedback received; and reviewing tools as part of the centralized EdTech tool

resource project.

9. New Business
9.1. Motion to amend Education Council Bylaws & Standing Procedures — Shawna Waberi & Morgan Westcott

Shawna outlined the approach taken by the working group to review and update the bylaws. The working group
drafted edits which were reviewed by the Executive Committee. Full details are included in the package in the
Bylaws Review Summary document. A phase 2 will move on further items next year and will include invitation for

other members to participate in discussions.

MOTION: It was moved by Shawna Waberi and seconded by Morgan Westcott that Education Council approve
the proposed amendments to the Education Council Bylaws and Standing Procedures.

Discussion items:
Appreciation was expressed for this wholistic approach. The Academic Governance Council were also impressed
with this approach. The new balance of standing committees is appreciated.
The motion was carried.
10. Any Other Business — none

11. Next meeting: 24 Sep 2025, 2:30-4:30 @ SE40 Royal Oak Boardroom

12. Shawna adjourned the meeting at 4:25pm.

EDUCATION
FOR A COMPLEX WORLD.




