MEETING MINUTES

BCIT EDUCATION COUNCIL

Date: 5 February 2025 at 2:30-4:30pm
Meeting Location: SE40 Royal Oak Boardroom (room 120) @ 4551 Wayburne Drive, Burnaby

In Attendance: Eric Fry; Morgan Westcott; Nathan Chapin; Michael Currie; Bobby Davidson; Xavier Delaney; Maninder
Dhesi: Jennifer Figner; Bob Gill; Amy Goldlist; Linh Hoang; Michelle House-Kokan; Kirksal Icoz; Trevor Lord; Lawrence
Potyondi; Andrea Ralph; Dhaval Shah; Yuqi Yang; Jeff Zabudsky.

Recorder: Kerri Macmillan
Official Guests: Tania De Ridder; Erika Ram; Jan Smith
Regrets: Lyle Reid; Shawna Waberi; Laura Vail; Kory Wilson; Cora Bell

Eric called the meeting to order at 2:31pm.

1.

Eric acknowledged that our campuses are located on the unceded traditional territories of the Coast Salish Nations of
Skwxwl7mesh (Squamish), sslilwata?4 (Tsleil-Waututh), and xwmabkwaysam (Musqueam).

Approval of Agenda
MOTION: It was moved by Andrea Ralph and seconded by Trevor Lord that the agenda be approved. The motion
was carried.

Approval of Education Council minutes 13 Nov 2024
MOTION: It was moved by Morgan Westcott and seconded by Michelle House-Kokan that the minutes of 13 Nov
2024 be approved. The motion was carried.

Business Arising from the minutes — none.

Reports

5.1. Report from the Chair — Eric Fry
Eric thanked Shawna for chairing the Nov EdCo meeting, as well as the recent Executive meeting in his
absence. The EdCo Reconciliation working group, co-chaired with Trevor Lord, met to review the action plan
items including updating new member orientation and adding a year-end EdCo member survey. Eric
encouraged more member participation in this working group. The Board of Governors met in December and
approved the two program cancellations brought forward. The upcoming EdCo elections will begin on Feb 24
with the call for nominations. Please share this information and encourage participation.

5.2. Institutional Report — Jennifer Figner
a. Provost and VP Academic Report
i. The new Strategic Plan has rolled out with four commitments. A governance structure is in place for
implementation which will have an IDEAS focus as well as include community and leadership
accountability. Jeff added that student success and updating our systems are strongly reflected in the
plan. This is a living document and is important to the advancement of the organization. Jeff extended
thanks to everyone who was involved in creating and thanks to the community in rolling it out.

The Education Vision and Plan is in a consultation stage. There is importance on the Polytechnic position
in Canada and our responsibility with industry to provide graduates that are ready to work as well as
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sharing technology advances. Teaching Excellence combines industry and instructional skills to provide
effective teaching in the digital era, addressing future needs and ensuring flexibility and balance for
students and their workload. There are upcoming interactive sessions open to everyone to provide
feedback. Jennifer urged council to encourage more faculty participation. The plan will likely come to the
June EdCo meeting for endorsement.

a. Program Cancellation or Suspension

Associate Certificate in Applied Computer Applications, SoCAS

This program has been in place for 35 years with changes and updates however there are a large variety
of other programs launched over the years so the interest has dropped. Currently there are no students
so no teach-out plan is necessary. Consultation from the dean was initiated and no feedback has been
received.

The duty of Education Council, as per Policy 5405, is to ensure the process for program cancellation has
been followed and provide advice to the Board of Governors as required.

MOTION: It was moved by Eric Fry and seconded by Morgan Westcott that Education Council advises the
Board of Governors that the recommendation to cancel the Associate Certificate in Applied Computer
Applications was carried out in accordance with the requirements of Policy 5405.

The motion was carried.

Associate Certificate in Web Technologies, SoB+M

The Associate Certificate and laddering Certificate have been offered for the past 20 years with many
changes to industry. There is a small number of current students who have all received direct
communications with a teach-out plan. Consultation from the dean was initiated and no feedback has
been received.

The duty of Education Council, as per Policy 5405, is to ensure the process for program cancellation has
been followed and provide advice to the Board of Governors as required.

MOTION: It was moved by Eric Fry and seconded by Nathan Chapin that Education Council advises the
Board of Governors that the recommendation to cancel the Associate Certificate in Web Technologies
was carried out in accordance with the requirements of Policy 5405.

The motion was carried.

Certificate in Web Technologies, SoB+M
(see above)

The duty of Education Council, as per Policy 5405, is to ensure the process for program cancellation has
been followed and provide advice to the Board of Governors as required.

MOTION: It was moved by Eric Fry and seconded by Xavier Delaney that Education Council advises the
Board of Governors that the recommendation to cancel the Certificate in Web Technologies was carried
out in accordance with the requirements of Policy 5405.

The motion was carried.

5.3. Program Review Reports
a. Final Recommendations and Action Plan

Diploma in Prosthetics and Orthotics, SoHS
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Lisa Chu, Dean, recognized the program team for their involvement. This program is one of two
accredited programs in this field across Canada. Al, Robotics, Micro processing have all contributed to
the advanced needs for this program. A Master’s degree will be required for this profession as of 2033.
There are six main areas of focus in the recommendations including providing more student support,
hands-on techniques, more feedback and evaluation of courses, addressing safety issues in classrooms,
and increasing diversification of students applying to the program.

b. One Year Status Report

Diploma in Television and Video Production, SoB+M

Daniel Getz, Associate Dean, provided highlights on the 16 recommendations made. Since completing
this program review, the department began a larger review to first action all recommendations for this and
another program, as well as review all full-time programs in relation to each other. Learning outcomes
and equipment were reviewed to create common core skills, break down silos between programs, and
mirror real field work by working with other disciplines. This will build structural flexibility within the
department, integrate sustainability practices, increase the diverse community both for faculty and
students, and increase integration between full and part time courses.

Diploma in Electrical Engineering & Computer Engineering Technology, SoE

Andrea Frisque, Dean, reported on the findings from the program review. There is progress on the 19
recommendations made across all three options. A curriculum review is ongoing which will potentially
result in a major change for the program. Student wellness has been considered by reducing the
workload, aligning assessments, and academic integrity issues have been addressed with more
consistency.

5.4. Report from Student Association — Xavier Delaney
Recent successful events including the Winterfest with 6,000 participants over two days; January Kick-Start;
Clubs Day; Careers fairs; and adding a weekly trivia night at the Habitat Pub contributed to a positive start for the

term.

6. Standing Committee Reports:
6.2. Programming Committee — Eric Fry presented in Shawna’s absence
There were no proposals brought forward so the Jan 15 meeting was cancelled.

Eric announced the recent implementation of the Zero Textbook Cost (ZTC) initiative. This is aimed at reducing
the financial burden for students to bring awareness to courses with ZTC. There are many options available such
as Open Education Resources, a variety of Library resources, posted information on the Learning Hub, etc.
Programs are encouraged so consider exploring ways to incorporate into more courses. Fall 2025 will see ZTC
on course outlines to identify courses with zero required textbook costs.

Five-minute break taken

6.3. Policy Committee — Morgan Westcott
Morgan thanked Michael for providing the report at the last meeting in her absence.
The policy working groups are making progress on:

P5103 Student Evaluation - the procedure is being updated for the working group to review soon.

P5104 Student Code of Academic Integrity - Michael is coordinating with Laura Vail but the focus is on the
new P5110 Attendance.

P5110 Attendance — the draft has been reviewed by many focus groups; it will be coming to the Feb 19
Policy committee meeting and will include an implementation plan. There was discussion on capturing the
vast consultation and process of this review to use as a template for engaging the community early as well
as adding an implementation focus.
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e P5201 Recording in the Classroom - the working group has created some early tasks to help fuel edits to the
policy. The working group discussed ways to include more student engagement such as a panel
presentation to students to share high level information with their peers and gather feedback/input to bring
back to the working group for discussion.

P5402 Program Review — the working group met in January to kick-off.
P5405 Program Suspension and Cancellation — is aiming to come to the April Policy meeting.
EdCo Bylaw and Standing Procedures — co-leads Morgan and Shawna
o Aiming to bring notice to the March EdCo meeting with the vote at the next EdCo meeting in May.
o Areas that are prioritized for this review cycle are the standing committee composition,
clarification of EdCo member minimum attendance requirements, conflict of interest if on both
EdCo and BoG, setting of Academic Schedule with no change to the Bylaw but review of the
current process, updated formatting of both Bylaw and Procedures, wording clarification, etc.
o Items identified for the next review cycle include potentially changing the Educational Technology
and Learning Design Committee from a Sub-committee to a Standing Committee and a change in
vice-chair election structure.

6.4. Educational Technology and Learning Design Committee — Erika Ram
Last meeting was chaired by Vice Chair lan. The Learning Analytics project raised the topic of data governance
responsibilities, including data requests, security risks and data privacy. Discussions on Algorithmic Impact
Assessments on decision making tools. For example, some government agencies are required to do Al
assessments for specific tools. There is potential for future Al use in student admissions or evaluation tools. The
Centralized EdTech & Guidance project to consolidate information is conducting a survey published in today’s
weekly newsletter.

New Business

7.2. Curriculum & Catalogue Management system initiative — Jan Smith
This project supports the development, maintenance, revision, version control, approval, and archiving process
for courses and academic programs as well as the integrated production of an on-line Institution Calendar. It is a
collaborative initiative between the province, BCNET, and other post secondaries. Currently in the evaluation
step with procurement to be awarded in April. There will be implementation support provided by BCNET for two
years.

7.3. Request for Exemption from Policy
a. Certificate in Essential Technical Skills for Architecture, Construction & Engineering, SOC&E — Policy 5003

Admission and Recognition of Prior Learning
This request is for an exemption from the 50% academic residency requirements for a BCIT credential. The
program would like to decrease the minimum residency requirement to 30% of credits completed through
BCIT to create the opportunity for other BC PSls to offer this program to students outside the lower mainland.
This will assist BCIT in fulfilling its provincial mandate, through strategic partnerships with other PSIs whose
mandate is localized.

MOTION: It was moved by Bobby Davidson and seconded by Xavier Delaney that the proposal for the
Request for Exemption from Policy 5003 Admission and Recognition of Prior Learning as provided in the
request form for the Certificate in Essential Technical Skills for Architecture, Construction & Engineering, be
approved.

A question was raised as to why this could not be a combined credential. That was explored however the
exemption is the most efficient option given the department has limited funding and time for this project to
begin in July 2025.

The motion was carried with one abstention from Michael Currie.
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8. Any Other Business — none
9. Next meeting: 19 Mar 2025, 2:30-4:30 @ SE40 Royal Oak Boardroom

10. Eric adjourned the meeting at 4:33pm.

EDUCATION
FOR A COMPLEX WORLD.




