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[Note:  customize title as appropriate]

Proposal for a

[Name Change from [...] to [...]

And/or



[Major Curriculum Change]

[Credential Type] in [Program Name]

Office of the Vice President, Education, Research, and International
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[BEFORE YOU BEGIN: The text in the square brackets indicates guidelines for completing this document. Delete and/or replace this text as you work through the document.]
1 Introduction

[Include the name of the credential and a brief statement explaining the changes being proposed.]
2 Rationale for Change(s)

[Describe the current structure of the program. Explain why the changes to the program are being proposed at this time.  Refer to:

· changes in industry 

· labour market analysis

· requests from advisory committee

· result from a curriculum review
· alignment with BCIT Strategic Plan

· other sources as appropriate.  

Include relevant documents in the appendices.

Make reference to letters of support, and include program response as appropriate.  Include actual letters in appendices.

For proposals related to name changes, identify how similar programs at other post-secondary institutions are named.]
3 Proposed Change(s)

[Provide a detailed description of the proposed changes, including any modifications to program goals.  Where there are new courses or modifications to existing courses, include a current and proposed program map (for program map templates, see the Learning & Teaching Centre website:  http://www.bcit.ca/ltc/resources/developprograms.shtml), as well as a table summarizing the changes (see the “Comparison of Current and Proposed Programs” table at the end of this document.)]

[Ensure you refer to the BCIT Strategic Plan (http://www.bcit.ca/files/about/pdf/stratplan.pdf), specifically the Strategic Initiative regarding Programming, and outline how the program meets strategic objectives in the areas of sustainability, interdisciplinary study, internationalization, and professionalism and ethics.]

4 Implementation Plan

4.1 Time Frame

[Describe when the proposed change is to be implemented.]
4.2 Impact on Current Students 

[Identify what the impact will be on students in the current program, such as whether there will be options to current students (e.g. receiving a new credential if one is being proposed), whether there will be an impact on the graduating classes (e.g. if a program is being shortened, resulting in a double graduating class), etc.]
4.3 Impact on Applicants

[Describe plans to advise applicants of the change to this program.]

4.4 Impact on Articulation Agreements

[Describe any impacts to existing articulation agreements.  For example, if there is an existing agreement for block transfer or course transfer, will the proposed changes impact this agreement?]

5 School Working Group

[Complete the table below, listing members of the school working group and their relation to the program. ]

	Member
	Relation to program

	
	Associate Dean

	
	Program leader/champion

	
	Instructional Development Consultant (LTC)

	
	

	
	

	
	


Appendices

[Provide any relevant supporting information, including any new and revised course outlines, labour market analysis data, etc.  

Include letters of support commenting on the appropriateness of the change from the following areas:

· School Quality Committee

· Program Advisory Committee (or documentation of industry support)

· Any external funding/regulatory agency such as Transport Canada or the Industry Training Association, etc.

· Accrediting bodies

· Internal stakeholder groups when impacted by a proposed change.]

	Comparison of Current and Proposed Programs

	Current  [Program Name] Courses
	Credits
	Curriculum Change Details
	Proposed  [Program Name] Courses
	Credits

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	SUBTOTAL
	1.0

	TOTAL
	1.0
	
	
TOTAL

	1.0


