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[BEFORE YOU BEGIN: 
The concept paper is a short, two- or three-page description of the proposed program. It is an internal document that provides the rationale for a new program offering and includes the program aim and goals and description of the potential students.
The text in the square brackets indicates guidelines for completing this document. Delete and/or replace this text as you work through the document. 

· Keep the text that is not in the square brackets. 

Don't forget headers and footers (odd and even). Make sure you update the date on the cover with each revision so everyone involved knows they are working on the most recent version.

When this concept paper is ready to be submitted to the VP Education’s office, it must be accompanied by the following document:

· Business Overview (to be completed by the School); template located at: http://www.bcit.ca/ltc/curriculum/developprograms.shtml.]
Name of Program and Type of Credential

[Provide the name of the program and type of credential (e.g., Associate Certificate, Diploma, Bachelor’s Degree, Graduate Certificate, etc.).]
Purpose/Rationale

[Provide the rationale for the program in terms of the needs it will meet and the potential demand for the program.]

[Explain how the program fits into the School’s Learning & Teaching plan.]

Program Description
[Write a short description of the proposed program, including:

· A brief description of the profession

· Primary reasons why the program is needed

· Primary reasons why the program is important to stakeholders (i.e., BCIT, the province, students, employers)

· Structure of the program (continuous or completion degree)

· Uniqueness of the program

· Program length (if known)

· Competition or market for the program
· Relationship to other programs (if relevant)]

Program Aim and Goals

Program Aim

[State the program aim of the new program. The program aim describes the overall purpose of the program in terms of satisfying employment needs and meeting BCIT’s mandate. Distinctive characteristics, target audience, linkages with other educational institutions, agencies, and accrediting bodies and associations may all be included in the statement of program aims.]

Program Goals

[Identify the program goals of the new program (usually 8-15). Goals are written at a high level so that employers as well as students can readily understand what graduates are able to offer on program completion. Bear in mind that courses and learning outcomes will be designed to support actual student achievement of the broad goal statements. These statements describe the conceptual framework of your curriculum. In addition, program goals are one of the key criteria used to assess not only student achievement, but also program performance.
To ensure your program’s goals are aimed at the appropriate level for the proposed credential, please refer to the credential standards in Policy 5401 (Program Development & Change, http://www.bcit.ca/files/pdf/policies/5401.pdf) and Procedure 5401-PR1 (Program Development & Change Processes, http://www.bcit.ca/files/pdf/policies/5401_pr1.pdf). These documents describe the competencies graduates are expected to achieve within the following six areas:
1. Depth and breadth of knowledge 
2. Knowledge of methodologies and research
3. Application of knowledge
4. Communication skills
5. Awareness of limits of knowledge

6. Professional capacity / autonomy]

Delivery Methods

[Delivery methods should be determined by the needs of the potential students and employers as well as the content and program goals. Although this is only a concept paper, some thought should be given to how the program will be delivered. Questions to think about include:

· Is flexible access an issue for potential students?

· Do the program goals imply a face-to-face component?
· Would a blended approach that mixes online delivery with face-to-face delivery be appropriate?
· Could the program be delivered entirely online?]
Teaching Approach

[In this section, briefly explain the overall teaching approach that will be taken in this program. Some examples include problem-based learning, case-based learning, inquiry learning, collaborative learning.]
Potential Students

[Describe who the potential primary target audience for this program might be. Provide a rationale for why the program might appeal to this audience. Include secondary audiences as well.]
[Consider the following points:
· Required entry qualifications (e.g., work experience, completed credentials)

· Current job categories/titles of potential students

· Potential employment of students graduating from this program]
School Working Group

[Complete the table below, listing members of the school working group and their relation to the program. Keep the standard text below to introduce the table.]

The members of the school working group are responsible for developing the proposed program.

Members of the School Working Group

	Member
	Relation to program

	
	Program leader/champion

	
	Instructional development consultant (LTC)

	
	

	
	

	
	

	
	

	
	


