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Market Intelligence
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Market Research Market Analysis
*Quantitative *Environmental Scan
-Qualitative «Industry Trends History
*Ethnographic *Addressable Market
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Business Competitive
Intelligence Intelligence
*Lottery Data *Competitor Profiles
*Web Analytics *Supplier Profiles
*Campaign Statistics
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The Holy Grall

Actual Risks < Perceived Risks



Strategy, Tactics and Operations




Knowledge Gap
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Key Intelligence Topics

Technology
Delivery

Best
Practices

Conversion
Success

Regulatory
Issues



Direct Competitors
ompetitors | Indirect Competitors

jusine _i'_"' Todel Innovations

Potential Competitors

Direct Channels
Indirect Channels

Company Ecosystem

Primary Market
Secondary Market

_— — Direct Suppliers
Legislation and Taxation — "} Llindirect Suppliers
Government Investigations Envlr on o ent PRSEIGTn e —
Litigation and Court Rulings




Map Domains » letry \etcd

Adoption Life Cycle » Concumer Seyment
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Strategy: Own the Player
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Strategy: Efficient E-Commerce
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Strategy: Minimize Investment Risk
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For More Information

Steve Thomson

Thomson & Assoclates

[/ 78-371-8963


http://www.thomsonconsulting.ca/

