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Presentation Overview

• Introduction
• Innovation Challenge
• Review
• Business Plan



• March 26 Deadline!



Innovation Challenge Application
• Idea Description
• Goals
• Products & Services
• Target Market
• Competition
• Your Differentiation
• Marketing Plan
• Sales Plan
• Team & Staffing
• Financial Summary
• Weakness/Threats



Greater the pain, greater the potential value





Business Model Canvas: WHO? WHAT? WHY?

Business Model Generation via “Canvas”
1. Value Proposition + Customer Segments
3. Channels
4. Customer Relationships
5. Revenue Streams
6. Cost Structures
7. Key Resources
8. Key Partnerships
9. Key Activities



Validation: the action of checking or proving the 
validity or accuracy of something.
"the technique requires validation in controlled 
trials"

What is Validation?

38



Why do you need Money?

• Market Research
• Product Development
• Product Production
• Marketing
• Overhead (Office and Storage Space)



Example

• Medical Device Company
• Requires Specialized Equipment
• Materials
• Legal Fees for growth



• Futurpreneur

www.futurpreneur.com
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